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3.2 Finance Report: 2014 OA budget performance 

and 2015-18 projections 

Review of 2014 budget performance to-date – Spreadsheet No 1 

It is useful to consider the OA budget in two parts. Part 1 refers to the 

operational aspects of OA activities while Part 2 refers to revenue/expenditure 

associated with the ASC Participation grant monies. Expenditure for ASC 

Participation projects is drawn from a specific grant (currently $100,000 per 

financial year). Because these grant monies are largely re-distributed to State 

Associations it makes sense to separate the 2014 budget into two parts to give a 

better view of the underlying structural aspects of the OA budget.  

Part 1 of the 2014 budget 

Current projections indicate that OA’s operational budget outcome for 2014 will 

be a surplus of around $15K compared to a projected deficit of around $2K.  

The main factors causing the budget under spend has been: 

 Lower than expected team expenditure on MTBO WOC (smaller team 

than usual) and on WOC ($14K). 

 

 A under spend across some smaller High Performance items ($4K). 

 

 A part-year saving in the rental cost of the National Office when the ACT 

Govt took over as the landlord in October 2014 ($3K). 

 

 Higher than expected revenue from event levies ($5K).  

 

While the first two factors are one-off budget variations, the latter two are 

variations that can be carried forward into future budgets (see 2015-2018 budget 

projections).    

 

Higher than expected budget expenditure was also incurred under a few budget 

items during 2014. The main item was for the Australian team competing in the 

World Cup races in Tasmania in early January 2015. Expenditure to meet the 

entry fees/accommodation/transport costs, which was previously budgeted for 

2015, has had to be bought forward to 2014, while team member contributions 

to offset some of these costs will now be levied in January 2015, and thereby 

appear in the 2015 accounts ($15K).  
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Combining these and various smaller budget variations produces the overall 

projected result. 

 

Part 2 of the 2014 budget  

Current projections indicate that expenditure on the ASC Participation grant 

monies in 2014 will be around the earlier projected amount of $100,000.  While 

expenditure to the end of November 2014 is around $82,000, there are a number 

of preliminary project proposals from States in the pipeline for consideration 

and it is expected that formal agreements for some of these could be finalised by 

31 December 2014, which would then bring expenditure for this part of the 

budget closer to the projected budget amount.   

2015-18 budget projections – spreadsheet No 2 

 

The 2015-18 budget estimates show a largely balanced budget (with a small 

average annual surplus of around $1K over the 4 years). This budget is based on 

the assumption that the two current ASC grants are maintained. At this stage, 

both grants are only approved until 30 June 2015. Funding beyond this date is 

expected to be considered as part of the next Federal Government budget. Any 

additional funding for the new ASC Sporting Schools initiative has also not 

been included in the OA forward budget, as the details have not been finalised.  

 

Based on past practice, both the State Registration Fee and event levies paid by 

the States have been incrementally increased each year in line with inflation to 

meet increased nominal operating costs. In 2015, however, it is proposed that 

event levies remain unchanged and only the State Registration Fee be increased 

(by the inflation rate). The higher than expected revenues generated from event 

levies in 2014 is expected to continue in 2015. This should be sufficient to meet 

the previously budgeted nominal increase in revenues from event levies in 2015. 

 

I am therefore proposing to the Conference that the State Registration Fee be 

increased in 2015– as set out in the OA forward budget. The 2015 budget is also 

being put forward for approval at the Conference.  

Further nominal increases in the State Registration Fee and event levies beyond 

2015 are set out in the forward budget. But these increases will not be put to the 

Members for approval until closer to the financial year involved.  

 

Bruce Bowen  - Director (Finance)   29 November 2014  


