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3.3 Governance update and Board vacancies 

New Board structure and Board vacancies 
As noted in the Board report, following a review of governance in 2013 in consultation with the ASC, 

the Board recommended to the AGM that 3 general Board positions be created, with the Board to 

still have the capacity to co-opt an additional 2 members for Special Projects. This was agreed in 

principle by the AGM then confirmed later by a formal ballot of states. The 3 positions were then 

advertised and the only nominations were for the 2 existing co-opted members of the Board - Craig 

Feuerherdt and Robert Spry. This leaves 1 vacancy for a general member of the Board, and vacancies 

for 2 co-opted members. It will be hoped that these can be filled at Conference.  

ASC GOVERNANCE BRANCH UPDATE (presented by Gavin McDonald at ASC 

CEO Forum) 

 Acts as a consultancy service to NSOs 

 Can assist sports to implement governance improvement 

 Can assist in transition to Company Limited by Guarantee 

 Board evaluations with professional development and recommendations 

 The ASC has an online club health check tool that sports should get clubs to look at 

 The ASC is developing an exposure draft on different voting systems for best governance 

BUSINESS CAPABILITY UPDATE (presented by Gavin McDonald) 

 Acts as a consultancy service to NSOs 

 NSOs wanting to develop new commercial, sustainable products should go through a 7 

step process 

i. Define the purpose of the sport 

ii. Update governance 

iii. Implement culture and leadership change (ie. need OA and states on board to successfully 

develop new models of orienteering) 

iv. Research the proposal properly and then use evidence-based decision making 

v. Create an effective marketing plan 

vi. Deliver the new product using a Go 2 Market Strategy 

vii. Commercialise with sponsorship, investment and revenue 

Question: How would we action these 7 steps for 2 projects: 

 National roll out of Peter Effeney’s SmartPhone orienteering project 

 Sporting Schools 
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ASC CEO: Participation funding requirements (include improving governance) 

Key goals 

 More Australians, especially young Australians, participating in sport more often 

 Sports achieving year on year membership and participation growth 

 Effective well run sporting organisations 

Action areas 

 Sports insights and measurement 

 Focus on younger Australians 

 Strengthening NSO capability through improved governance 

ASC recommended areas for improving governance include: 
Mandatory 

Number of Females on Board 

There is an effective process that evaluates the skills mix of the Board, identifies any 

gaps and includes the ability for the Board to appoint Independent Directors to 
address gaps 

The organisation has a conflict of interest register which is enforced and has defined 
procedures that are understood by all Directors 

Non-mandatory 

The Board is guided by a Board Charter that clearly sets out the decision making 
guidelines and is clearly understood by all Directors and key staff 

The governance structure features a clear separation of powers and responsibilities 
between the board and the CEO and staff 

The Board reviews the quality of information and advice from sub-committees to 

ensure they are providing benefit to the Board and organisation 

There is an appropriate process for inducting new Directors to ensure they fully 
understand the business and their fidicuary responsibilities 

The organisation has the capability to collect, store, collate and analyse data from 
multiple internal and external sources 

The data collected is incorporated into the planning process of the organisation to 

make informed decisions supporting an evidence based approach 

The organisation has systems in place to evaluate the effectiveness and 

implementation of policies throughout the entire system - from member bodies 

through to clubs 
The organisation reports on its governance performance in the annual report 

The organisation reports on achievement of its strategic plan in the annual report 

The organisation has systems in place to assess the capability and capacity needs of its 
workforce - paid and/or volunteer 

 

Meeting requirements for a Not-For-Profit organisation 

During the year the Victorian Sport and Rec department advised Orienteering Victoria that in order 

to receive any continued funding support OV would need to prove that it was acting as a Not-For-

Profit community organisation.  
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There are 3 ways of demonstrating this: 

 Statement of purpose in the constitution. 

 The procedures in the constitution for disposing of assets in the event of wind up of the 

organisation. 

 Acting as a not-for-profit organisation in how it runs its business (as demonstrated in the 

audited financial reports and in the Annual Report). That is, profits generated by the sport 

over and above a prudent amount of money in the bank are put back into development of 

the sport, or used to do things like reduce charges for participants.  

The questions then are:  

1. what is a prudent amount of money to have in the bank to cover operating expenses and a 

sensible reserve to cover unforeseen circumstances; 

2. is there monitoring of this so that when excess monies begin to accumulate, planning is 

done in respect of how to put the profits back into development of the sport, or used to do 

things like reduce charges for participants.  

 

 

 

 

 

 


