
1.0 Introductory remarks 
 
I look forward to a productive Annual Conference in 2015. The role of Conference has changed over 
the years. Conference is now defined as a general meeting of Orienteering Australia, and no longer 
has a role in day-to-day decision making, which is now the responsibility of the Board. This gives 
Conference the opportunity to spend its time focusing strategically on the major issues facing the 
sport in Australia, in which Orienteering Australia, the States, clubs and individual orienteers are 
partners. 
 
In 2015, a major issue for us to consider will be the governance of the sport. This covers both formal 
structures and the way things are run within Orienteering Australia as an organisation, and the 
relationship between the national, state and club levels of organisation – which activities are the 
responsibility of which level, and how the levels can most effectively work together. Also very 
important will be developing and refining our strategies for continuing to build on the good work 
that has been done over the last few years to boost orienteering participation in Australia, both 
through maximising the flow-through from the developing Sporting Schools programs into 
mainstream orienteering, and other participation projects. 
 
In formal terms, general meetings of OA only have a limited range of decision-making powers, 
relating to election of office-bearers, approval of the annual report and accounts, and amendments 
to the Constitution (none of which are on the agenda at this meeting). General meetings do not have 
a general power to direct the Board to take an action, or to ratify, amend or repeal a Board decision. 
That said, votes taken at the 2015 Conference on ‘in principle’ aspects will play a major role in 
determining which organisational structures will be put to the 2016 AGM (or a later general 
meeting) – noting that any significant change to organisational structure is likely to require 
Constitutional amendments. The passage of any resolution which calls on, or advises, the Board to 
do something would also clearly be a strong indicator of the viewpoint of the broader Australian 
orienteering community and would be taken very seriously by the Board.  
 
I look forward to seeing you in Canberra. 
 
Blair Trewin 
President 
25 November 2015 


