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3.2 Finance report for the 2015 OA Conference  
 
In addition to this paper, the finance report also includes two budget 
spreadsheets - No 1 refers to the projected outcome for 2015; and,  - No2 refers 
to the draft budget for 2016-2019.  
 
Members will be formally asked to approve the proposed draft budget for 2016 
at the Annual Conference.   
 
A separate report is provided on the financial performance of the Australian 
Orienteer magazine in 2015. 
 
Projected 2015 Budget outcome  - for information only 
 
It is expected that the 2015 operational budget will show a surplus of around 
$37K due in part to some one-off factors. The projected surplus is driven by 
$28K higher than expected revenues combined with under spends of around 
$8K.  
 
Revenues from event levies were up by around +$33K, reflecting both previously 
unbudgeted event levies from Oceania + $10K, along with higher than expected 
normal event levies +$4K plus the advance payment of the levies from the 2015 
Australian Champs carnival +$19K (normally not received until 2016).  In 
addition, the Tasmanian World Cup team contributions were received in 2015 
whereas team costs were incurred in 2014 which produced a one-off + $5K. 
These higher than expected revenues were slightly offset by lower interest 
earnings -$4K. 

 
The main under spends in 2015 were MTBO WOC - $9K, reflecting the smaller 
team size, delays in some High Performance expenditure plans -$7.5K and lower 
than budgeted expenditure across a range of other activities -$7.5K. These were 
offset to a degree, by unbudgeted expenditure including Eventor Working Group 
meeting +$3K, advance payment to secure accommodation for JWOC 2016 
+$13K, and WRE levies -$3K. 
 
Note that this budget projection does not factor in the situation with regard to 
both the higher 2015-16 Participation grant (up $14K) and the new Sporting 
Schools grants ($93K) – most of these funds are expected to be acquitted in 2015 
or in early 2016 and are not being used to fund the day-to-day operations of OA, 
which is what is reflected in the budget spreadsheet.  
 
However, as there will likely be some under spends of these grant in 2015 (as it 
takes time to get projects written up, approved and implemented) they will 
affect the 2015 financial outcome presented at the AGM when the full annual 
accounts for 2015 will be available – i.e. the income and expenditure statement, 
detailed balance sheet and statement of cash flows.  A larger surplus for 2015 
than shown here would be expected, as a result.  
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Proposed 2016 – 2019 OA budget  - for approval  
 
Background 
 
The Australian Sports Commission (ASC) increased its overall funding in 2015-
16 to Orienteering Australia (OA) by $14K (up from $186K to $200K). However, 
it also decided to only provide funding in the future for activities that would 
directly or indirectly increase participation in our sport.  
 
As a result, the previous ASC Whole of Sport grant ($86K) – which had been used 
to fund a large share of OA’s High Performance (HP) - ceased on 1 July 2015. 
However, the ASC recognised our sport needed a six- month transition period 
(July to December 2015) to adjust its financial model, which allowed OA to 
operate on a business as usual basis for the rest of 2015.  
 
A way ahead  
 
For the 2016-19 budget the OA Board undertook a review of the financial 
operation of OA. Three sustainable approaches were identified to address, what 
is in effect, a shortfall in future funding of $86K per annum. These were: 
 

1. reduce HP and other expenditure where possible (i.e. without 
compromising the High Performance programme).  
 

2. reallocate some participation related expenditure undertaken by OA from 
WoS to Participation grant funding; and,  

 
3. seek an increase in revenue from both Members and other sources.  

 
The specific changes agreed by the Board were: 
 

 Reduce expenditure   

(a) reduce Annual Conference costs by only funding 1 delegate from each 

state, with a state still able to send 2 delegates providing the second 

delegate was funded by the state association – saving of $4.6K.  

(b) the $5K NOL payment to states to be abolished  

(c) cut Direct Athlete Support (DAS) funding for WOC - $4.2K. 

(d) reduce the MTBO WOC/JWOC budget from $18K to $10K in line with 

recent actual costs and remove the DAS component – saving of $8K. 

(e) WRE levies to be charged out to event organisers – saving of $3.6K 
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Sub total of savings - $25.4K 
 

 
 Reallocating WoS funding to Participation grant funding 

 
(a) admin of the grant $18K (which would cover some of the EO wages),  

 

(b) enews and website $2.7K 

 

(c) coaching 2.5K ,  

 

(d) talent id $2.5K,  

 

Sub total of $25.7K of reallocated expenditure   

 Increased revenue  

(a) consult with the Elite Athlete group and explore fund raising 

opportunities, eg. organise some or all of events like the Xmas 5 Days 

or Sprint Canberra – aim for $10K 

(b) consult with the Australian Sports Foundation on setting up a fund 

raising donation page for the High Performance program. – $ 

(c) Review event levies and propose a restructure of some levies and an 

increase in the Category 5 levy to 50 cents. - $5K – See separate 

conference paper on event levies for 2016. 

Sub total of around $15K additional revenue. 

Bottom line  

These changes total around $65K and thereby leave a shortfall of $21K in the 

2016 budget. 

For the 2016 budget the Board has proposed to rollover of under spends from 

the 2015 budget of $21K.  

Although a rollover of under spends is not a sustainable financial model over the 

medium to longer term, in this case it does provide the Board and Members 

some ‘breathing space’ to both assess the effectiveness of the above measures 

and to develop further ways of achieving a balanced budget from 2017 and 

onwards.  

At the end of 2014 it was estimated that OA had uncommitted reserves of around 

$70K. By using the under spend from 2015 to meet the expected budget shortfall 

in 2016, the uncommitted reserves will remain around $70K, but will be 
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seriously diminished if they are drawn upon to meet the 2017 to 2019 budget 

projections. For cash flow reason it is important that a reasonable level of 

uncommitted cash reserves are held, otherwise the business operations of OA 

could be disrupted if there were any significant delays in receiving revenue 

during the year. 

 At this stage, the projected 2017 to 2019 budgets have included an increase in 

donations and revenue from elites running some selected events. Importantly it 

also includes a run down in uncommitted reserves to be able to present a 

balanced operational budget.  Clearly this is an unsustainable financial model 

and needs to be address by Members over the next year, preferably.  

Proposal 

Members approve the 2016 Budget (see spreadsheet No2), which 

incorporates the above adjustments to meet the change in ASC funding 

arrangements. 

 

 

Bruce Bowen  

Director (Finance) Orienteering Australia 27 Nov 2015 


