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5.2  Notes on ASC Participation meetings,  

27 November 2015 

Meeting 1: John Harding and Bruce Bowen with Nat Brown, ASC Orienteering Participation officer 

Subject: OA Participation projects in 2016 

Nat had been provided 2 days earlier with the OA EXCEL spreadsheet rating projects as A, B, C and D 

and copies of the project submissions in A, B, C and D folders. 

Comments from Nat: 

1 General 

All of the projects had merit and Nat agreed with the A, B, C and D categorisations with some 

provisos.  

Firstly, the ASC insists on the likelihood of sustainability over a number of years. The ASC has found 

that a great deal of money can be wasted if funding a person to do a 1 year coaching or other 

support role and then the project collapses as soon as the project funding finishes after the year. 

There were a number of submissions of this type where longer term sustainability was likely to be 

problematic, and states should further develop the project proposals, if possible, to demonstrate 

how they can be made sustainable. A related concern was that if the ASC funded what was normally 

a volunteer role (eg. a meet and greet person, or a person helping first timers with coaching on how 

to do it), then people may be unwilling to volunteer in the future if ASC funding was provided to pay 

people for a single year. In netball and some other sports, the NSO has developed a 1 page guide for 

‘meet and greet’ volunteers at events.  

Secondly, a number of states had projects involving developing marketing/media strategies. Nat 

supported the OA Board view that this more appropriately be developed nationally.  

Thirdly, if a new project (eg. school holiday program in NSW) was going to be charging fees for 

participants (as it should as other sports charge for such programs), then the estimated revenue 

should be provided and used to fund some of the operational costs. The ASC is happy to fund start 

up costs (equipment and maps) but not running costs that one would expect be paid from entry 

fees. 

Fourthly, the ASC wants accountability statistics to justify project expenditure. For example, if 

sponsoring Parkrun for $10,000, then the ASC wants to know how many park runners participated in 

orienteering events. If we cannot measure this, should we fund the project? 

Fifthly, corporate orienteering events should have plans which include how they will bring money 

into the sport.  

2 National 

 $17,000 for national admin and $1,000 for costs in attending ASC Forums were approved 

 $1,000 for coaching curriculum development and $1,500 for coaching development 

workshops and training courses were approved 

 Attending the AIS annual coaching workshop was classified as HP and not agreed 
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 $2500 for Talent ID was considered to be at the margin of Participation and HP, and only 

justified as Participation if it brought children and others into the sport on an ongoing basis 

(eg. targeting talented kids at state schools champs who were not prior participants in 

orienteering)  

 $1500 on ongoing website beginner information enhancements and $1200 on a monthly 

enews item for beginners were approved 

Meeting 2. John Harding, Bruce Bowen and Nat Brown with Renee O’Callaghan, ASC Director for 

National Participations Outcomes and an Assistant Director 

Subject: ASPR definitions for membership, non-member participants, and participation overall 

Background: the ASC is meeting with 14 sports to gain an understanding of what and how they 

collect data on membership and participation, and what the figures actually mean that each sport 

provides to the ASC for Participation for the ASPR.  

John Harding provided copies of statistical collections Forms 1 (Membership and registered 

orienteers) and 5 (Participation – events by type and numbers of participants) and talked through all 

the categories. 

Issues: 

 The ASC has a few jargon headings for which they ask for statistics and it has been unclear 

what they actually want 

 There are large grey areas. For example, members of associate clubs and school clubs are 

members of those clubs and, for statistical purposes capturing full year members, are no 

different from the full financial members of clubs 

 The ASC is most keen on each NSO having, or working towards having, national membership 

and results data bases so people are only counted once as registered orienteers 

 

 

 

 

 

 

 

 

  

 

 

 


