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6.3.1 A Possible Refinement of State Based Coaching Human 
Resource Structures and Role Descriptions to Create Better 
Links across Systems 
 
1. Introduction 
 
At the 2015 coaching conference in Canberra, despite having strong representation from most states, 
the attempts to develop clear communication pathways to build connectivity between OA programs 
and states was thwarted by a lack of clarity about who had authority at the state level to develop 
programs and calendars. This presents a barrier to the implementation of initiatives and development 
of co-operative coaching programs between states and OA. It appeared there was a willingness and an 
interest, but a lack of clarity around who has the authority to take leadership. This has limited the 
development of co-operative arrangements between OA programs and state programs. As a 
generalisation, it was unclear who are the state coaching co-ordinator/s and who are the NOL/JNOL 
managers and coaches. It was agreed at the coaching conference to explore, and provide some 
guidance on desired state structures.  
 
Co-operation across systems is the ideal way to provide connectivity along FTEM athlete pathway. 
This review specifically begins to explore structures between states and OA that could streamline 
processes to efficiently develop the athlete pathway. 
 
At the OA level, the ASC provides clear recommendations on national human resource structures; to 
provide people with the authority and position descriptions to implement high performance 
programs. The ASC recommends a Head Coach and provides exemplars for various position 
descriptions based on the size of sports. This has provided significant incentive at the national level to 
define HP human resourcing structures. The ASC also recommends other roles; Athlete Pathway Co-
ordinator, Talent ID Co-ordinator, HP Administrator and Team Coaches to implement the FTEM 
athlete pathway. There is a need to develop some clarity at the state level so our co-operative 
programs (NOL/JNOL/coach development/Foundation strategies etc.) can be streamlined. 
 
Subsequently, at the 2015 coaching meeting at Easter, the coaching group agreed to examine the state 
coaching structures to develop some guidance on state human resource structure/s and state roles 
that would best underpin state coaching activities to link with the athlete pathway. It was agreed that 
South Australia and ACT had some quality documentation, and that Adrian Craig, Rohan Hyslop and 
myself would review the material in order to recommend the positions needed to co-ordinate state 
coaching and to develop co-ordinated athlete pathway links.  
 
The significant recommendation is that more than one person is required to coordinate state pathway 
activities and where only one person is available, activities and development will need to be scaled 
back or significantly supported by OA. The review also recognised; the need for a simple structure, the 
high demands placed on limited volunteers, and the need to develop and support coaches to 
implement our plans. 
 
2.  Key Recommendations 
 

1. States seek to appoint 2 people to co-ordinate state based coaching activities/pathway 
planning along the lines of development (F2/3) and performance (T1-4). 

2. These appointments be made before conference each year and be communicated to the OA 
coach co-ordinator (F2/3 appointee)/OA head coach (T1-4 appointee).  
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3. States appoint an NOL manager (or clearly appoint an athlete to be the NOL team co-ordinator) 
so that each state’s NOL development and participation program can be planned at the start of 
each year. 

4. Where humanly possible, States appoint a JNOL manager/coordinator.  
(Alternatively OA could request these two roles (3and 4) come from the HP athlete group and 
they could be sent to states for endorsement) 

5. An agreement be made between OA and states about a roster of HP coach visits to states to 
support state coaching courses with visiting HP coaches  
(The proposed OA ‘foundations co-ordinator’ to develop F2/3 programs as outlined in the 
Athlete pathway paper could also do this in their potential role). 

6. States appoint a talent ID contact, at the beginning of the year, as contact for OA TTA squad 
nomination after Australian championships and ongoing camp invitations to state and national 
TID processes. 

7. Consideration be given to the decoupling of foundation level coaching and performance level 
coaching forums at national carnival meetings and alignment of foundation level initiatives 
more closely with promotion and development activities. 

8. A working group be formed to draft a framework for state coaching structures so these can be 
linking with OA structures and role descriptions for possible state coaching positions using the 
above as principles as terms of reference. 
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ORIENTEERING SA COACHING & TRAINING ORGANIZATION 

Introduction 

Currently (October 2015) Orienteering SA’s Coaching and Training organization is: 

Coaching Coordinator & Training Coordinator 

 

 

Sub-junior Squad (Southern Darts)  Junior Squad (Junior Arrows)  Schools Team   Senior Squad 

(Southern Arrows 

 

Prior to 2006 

Prior to 2006 OASA had one Coaching Coordinator.  

 

2006-2008 

In these years two orienteers were appointed as Joint Coaching Coordinators. They meet very regularly and 

were equally able to represent OASA on coaching and training matters. During this period the two tended to 

divide the workload into two areas;  

1. The Junior and Senior Squads and Schools Team. 

2. The Sub-junior Squad and training matters including training days and coach recruiting/accreditation/re-

accreditation. This was also called the Training Coordinator. 

 

This arrangement worked very well. 

 

2009-2015 

In 2009 one of the Coaching Coordinators moved interstate and the situation reverted to only one Coaching 

Coordinator who was also the Training Coordinator. This is too much for one person to fulfil satisfactorily. 

 

2016 Onwards 

From 2016 the organization within Orienteering SA will be: 

1. Coaching Coordinator: 

a. Coordinate the Junior and Senior Squads and Schools Team. 

b. Provide input to the OSA Program on Coaching activities. 

c. Attend OSA and OA Meetings as required. 

 

In summary; the coordination of the competitive squads and teams. 

 

2. Training Coordinator: 

a. Coordinate the Sub-junior Squad including the conduct of Introduction to Orienteering Training 

Days at Very Easy, Easy and Moderate course levels. 

b. Recruit, train and accredit new coaches at Levels 0 and 1 and process the re-accreditation of Levels 0 

and 1 coaches. 

c. General supervision of the re-accreditation of Levels 2 and 3 coaches. 

d. Conduct OSA Training Days three times a year (Summer, Winter and Spring). 

e. General supervision of the Women’s Coaching Day. 

f. Coordinate Midweek Orienteering. 

g. Coordinate requests for coaches or trainers by external bodies other than schools. 

h. Provide input to the OSA Program on Training activities. 

 

In summary; the initial training up to and including moderate orienteering courses, continuation training and 

coach training and administration.  

 

Adrian Craig 

Coaching Coordinator & Training Coordinator Orienteering SA 

13 Oct 2015 
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Possible Resources to Develop State Resources Structures 

SA Coaching Coordinator Role Description 

   
   
 

training activities  
  dget of coaching and training activities  
   
   
   
   
 

as required by appropriate communication methods  

ACT Coaching Page 
 

 
 

http://act.orienteering.asn.au/CoachingTipsIndex/CoachingACT/

