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6.5 JWOC SELECTION PROCESSES (Lance Read) 
 
JWOC Selection Criteria  
 
1.  Introduction 
 
The review of the JWOC selection criteria was based on the principles in the ASC document “Getting it 
right :Guidelines for selection” which outlines best practice and key aspects of robust selection 
processes for NSOs. Some key elements of this extensive document will be highlighted to assist in the 
response to Tasmania’s paper/motion.  “Getting it right: Guidelines for selection” needs to be read 
carefully and in full to be able to make informed judgements around selection.  This document was 
first sent to the chair/s of selectors of JWOC WOC panels in 2014 to guide good selection processes, 
and was noted at last year’s OA conference with regards to changes to WOC selection. It is also a key 
ASC reference document for states when formulating their selection criteria.  
 
The advice given in the “Getting is right” document (p15) provides clear guidance: 

“Any selection policy is an overall plan for how selection will take place. It should include:  

 a philosophy (aim)    
 selection criteria or standards    
 a process through which athletes will be judged which may involve trials or events    
 an appeal process.  The final plan will be expressed in a selection policy document.” 

It is requested that Tasmania reviews the details in this response and the ASC “Getting it right: 
Guidelines for selection” document, and considers how aspects of it relate to the assertions made in 
their paper/motion. 
 
Following is a commentary from extracts of the document that have guided our processes over the 
last few years. It is acknowledged that guidance given here is sometimes not reflected in the OA 
manual procedures, which have been left lagging behind current ASC driven approaches to funding, 
human resource structures, athlete pathway and philosophical sporting principles. The ASC 
recognises that this is a normal part of change process. Our overall aim should be to align the OA 
manual to current best practice. 
 
This response seeks to openly address the issues raised by Tasmania and honour a consultative 
process in order to build trust and unity as an organisation and provide best outcomes for athletes 
and our sport. 
 
Many of the issues raised by Tasmania were raised at the time the HPMG was considering the issue 
(and that some modifications to the draft policy were made as a result), and that while the HPMG 
recommendation to the Board was not unanimous, it was a clear majority view. 
 
2.  Comments on the Current Situation 
 
The differing viewpoints on this issue are related to, 

 “For sporting organisations the aim is to select the best possible representatives for each 
particular competition. In doing this they must develop a selection process which allows the 
athletes fair and full opportunity to display their worthiness for selection and then also ultimately 
gives them the best possible opportunity to fulfil the aims of the organisation at the 
competition.” (P6)  

http://clubportal.volleyballaustralia.org.au/images/Clubportaldocs/ASC_Selection_Guidelines_final.pdf
http://clubportal.volleyballaustralia.org.au/images/Clubportaldocs/ASC_Selection_Guidelines_final.pdf
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The conflict centres on the aims of JWOC for Orienteering Australia, which has been a topic addressed 
at the last two OA conferences, and in which we have unfortunately,  been ‘bogged down’ at an 
implementation level. 
 
Throughout this process there have been polarised views on the role of JWOC.  These polarised views 
have contributed to the development of this current contentious issue despite the best of intentions. 
The ASC (p6) highlights the challenges we are facing and the need to develop a wide understanding 
around all the contributing factors. 
 

“It would be fair to say that many of the individuals who are vested with the responsibility for 
making selections do not have a great deal of opportunity to train for the task. They must rely on 
their own common sense, experience and knowledge of high performance sport. Selection is a 
difficult process, with many contributing factors, interests and emotions involved. If the selection 
process is clearly and widely understood, seen to be fair, transparent and unbiased, then selection 
disputes will be minimised and results will be optimised.” 
 

Optimising our results at JWOC is dependent upon what we consider the role of JWOC in the athlete 
pathway to be. There are two separate issues here, on the one hand, how to meet our selection 
obligations and on the other, what is a unified view on the results are we trying to achieve at (and 
through) JWOC.  
 
Much of what is disputed centres around who has, or should have, the authority to decide on the role 
of JWOC and its function as either a developmental experience or a pathway to elite international 
participation. These are in tension. 
 
3.  The Recommended ASC Process to Develop Selection Criteria – Selection Philosophy 
 
From “Getting It Right: Guidelines for Selection” (P16) 
 
“The first step in the development of the selection policy is to determine what the aim of the selection 
process itself is to be. The aim of the selection process will almost certainly be determined by the type of 
event/championship being considered.  

For example:  

 For a world junior championship event the aim may be to pick all athletes with the ability to 
achieve a medal result at that particular junior world championship, together with other athletes 
identified as having the potential to develop into representatives at the senior international level.  

 For a world championship the aim may be to select all athletes capable of a top-eight 
performance at world championships, together with any other athlete identified as adding value 
to the team as a whole and increasing the chances of any team member achieving a medal result. 
   

 At an Olympic Games the aim may be to select only those athletes who have the ability to finish in 
the top eight.    

 For a development event it may simply be to select athletes to gain experience in order to develop 
for the future.  Each of the examples set out above may require the adoption of a different type or 
form of selection criteria in order to achieve the stated aim (refer to section C[v] and [vi] for more 
detail).  The aim of the process should be to enable selection of the best possible team in line with 
the overall philosophy/ aim for the event. Consideration must be given not only to how to enable 
the best team to be selected but also how the selection process enhances the optimisation of 
performance at the event itself.” 

There have been a number of discussions around this issue to define a selection aim and refine 
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processes to implement our current selection aim.  This was a central focus of the High Performance 
Management group’s discussions. 

It has been a presentation topic at the last two OA conferences. 

 

Our current pathway, including a recently negotiated Junior Bushrangers test-match (MW17-20E) 
with NZ, identifies these experiences as developmental. JWOC on the other hand is primarily about 
potential representation at the senior international/national level.  Junior test-matches provide an 
intermediate pathway step offering significantly more accessible and inclusive development 
opportunities that have not been considered in the Tasmanian position. The Tasmanian position is 
indeed well aligned to Junior Bushrangers level. 

The recent refinements to the selection criteria also have a focus on how the selection process 
enhances the optimization of performance at the event itself. This was in response to issues raised by 
the past 3 JWOC coach and management groups who have expressed strong concerns about the 
under-preparedness of the team impacting on overall and individual performances. 

4.  Who Should be Responsible for Determining and Implementing the Selection Philosophy? 
 
Also relevant to issues raised by Tasmania, is the appointment of a Head Coach role to oversee the 
athlete pathway. Consideration was based on ASC advice about the role of a Head Coach. 

Page 16: “Members of the high performance team, including the head coach or other high 
performance program leader, are entrusted with the responsibility for all aspects of high 
performance and will be judged, at least in part, by results at major championships. As a matter 
of common sense these individuals should have significant input. The head coach, high 
performance director or equivalent persons responsible for the relevant area of high performance 
(or junior development) are logical candidates for determining an appropriate selection 
philosophy which may then need to be submitted to the Board for final approval.” 

 
OA instituted this position after seeking guidance from the ASC on the role of a Head Coach (which is 
the ASC preferred structure). In consultation with the ASC, a role description for OA head coach was 
formulated and includes the following roles related to selection; 
 

 In collaboration with the National Chair of Selectors, be responsible for developing selection 
policies and managing selection of national junior and open teams and squads for international 
competitions and squad selection (HPS, NDS, AJDS). 
 

 Be a member of the national coach selection committee, in collaboration with the Director High 
Performance, be responsible for developing selection policies and managing selection of the 
WOC, JWOC and squad coaches. 
 

This role description was communicated to Chair/s of selectors of WOC and JWOC after the 
appointment of the Head Coach at the beginning of 2014. At this time, which coincided with the 
beginning of the term of the JWOC chair of selectors, the JWOC chair resisted attempts to have the 
Head Coach on the JWOC selection panel or advise the panel on JWOC selection matters. This should 
also be considered. With regards to the OA manual, it should be noted that the intended role of the 
Head Coach in selection does not currently appear in the OA manual around selection processes and 
protocols. Ideally these should be updated to incorporate the Head Coach role in selection policy 
formulation. 
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The assertion by Tasmania that the authority to define the selection philosophy is the sole 
responsibility of the JWOC chair of selectors as enshrined by the current OA manual is clearly 
problematic and not aligned with the guidance above or ASC advised collaborating with role of the 
Head Coach. Both of these had been previously communicated with the JWOC chair. Given the 
polarised views on a selection philosophy, the resistance for the JWOC chair to have the Head Coach 
on the selection panel, and the need to resolve a divisive issue, the High Performance Management 
Group was used as a forum to define a selection philosophy.  
 
 
5.  Who Should Draft the JWOC Selection Policy? 
 
The guidance given by the ASC about who should be responsible to bring together all the contributing 
factors points to those at the centre of the implementation of the high performance program and 
those in touch with changes to qualifying events and qualification systems and the challenges of 
bringing all the factors together.  
 

“It must be noted that drafting a good policy document is not an easy task. The person given the 
task of drafting the policy document should be someone with a thorough knowledge of the 
selection policy and preferably with recent experience in drafting such documents.  

It is possible for a person such as the High Performance Director and/or Head Coach to use that 
document as a template for drafting a new or current policy. Again, care should be taken here. 
Doing a cut and paste on a badly worded policy, or one that is inappropriate for the team being 
selected, just compounds mistakes or inadequacies with the document. Further, it is important to 
consider any changes to qualification systems or matters specific to the upcoming event. “ (P30) 

The final selection document needs to implement an agreed selection philosophy. The selection 
philosophy is the guiding framework for a selection document and whoever drafts the policy needs to 
support the selection philosophy.  

6.  Formulating Selection Criteria a balance of Objective and Subjective Criteria 
The ultimate aim of the selection process, as agreed in the aim or philosophy of selection, is 
implemented in the formulation of the selection criteria. This process incorporates defining a range of 
criteria to provide a balance between flexibility for selectors to use discretion while still having a fair 
process.  

“The final decision in relation to selection criteria should only be made after careful consideration 
of the different options available. Thought needs to be given to the consequences of choosing one 
form of criteria over an alternative. Always keep the selection philosophy in mind. What is the 
ultimate aim of the selection process?” (p28) 

During 2015, there was the need to broaden the selection criteria to integrate participation in the 
revitalized High Performance squad activities. There was also the need explore the potential to 
include some objective criteria and eligibility requirements. The JWOC chair of selectors did not 
support this discussion. 

7.  Alignment of the Selection Process with the Organisation’s Procedures 

“It is extremely important that all stages of the selection process comply with the organisation’s 
constitution and by-laws. From time to time this may mean carefully checking the constitution of 
the organisation to ensure that it supports the best-practice way an organisation needs to 
conduct its selection process (and vice versa), and updating if necessary. (P32) 
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There is a clear need to update the OA manual with the best-practice way that OA can implement a 
JWOC selection process, by reviewing and using the principles outlined in the ASC “Getting it right: 
Guidelines for selection”. This could be done at the OA Conference by endorsing some changes to the 
selection section of our guidelines. Tasmania asserts that inconsistencies between practice and 
documentation are a miscarriage of justice. The guidance from the ASC indicates that there is the need 
to adjust documentation to reflect the changes implemented to apply the best practice way. 

“The selection policy document must be ratified by the Board, or whoever is stipulated in the 
NSO’s constitution to do so (for example, CEO, president, sub-committee). If this  is not done, a 
successful appeal could be based on the fact that the policy itself has no legal effect.” (P32) 

 

The HPMG and the Board have endorsed the current JWOC selection criteria. 

The ultimate success of the selection policy will not only be determined by the selection criteria 
and the policy document. What the organisation chooses to do following Board approval of the 
selection policy will have a significant bearing on the overall outcome of the selection process. It 
has been shown in the past that many of the negative issues arising from selection, such as drawn 
out appeals, athlete dissatisfaction and negative media, could have been substantially eliminated 
by intelligent promotion and education of the selection policies involved.  

Publish the policy document as soon as possible on the organisation’s web site. Communicate and 
advertise the fact that the policy is available and consider mailing electronic copies to all 
interested parties.  

Continually advertise warnings on the web site of impending important dates, such as the close 
for applications for selection, qualification periods for performances and selection events. (P41) 

All of these steps have been actively delivered with both general and specific announcements across 
various platforms (AMP, email and regular HP meetings at national events), to squads and individuals. 

8.  Who Should be The Selectors? 

“The importance of the role of the selectors increases as the extent of subjectivity in the selection 
policy increases. When the selectors have the responsibility of subjectively selecting athletes, it is 
essential they have the highest possible understanding of the nature of performance in the event/s 
athletes are being selected to perform in.”   (P43) 

As the selectors are including subjective decisions in our JWOC criteria and there is a built in level of 
discretion that can be used by selectors, there is the need to have the highest possible level of 
understanding of the nature of performance and commitment. The selection panel uses the expertise 
of the Head Coach, Australian Junior Development Squad Coach and JWOC coach. All of which have 
contact and knowledge of athletes but are usually not the athlete’s direct coach. At the WOC level the 
transition to this model has worked well and strengthened relationships between coaches and 
athletes.  

“Selectors should be officially appointed to the selection panel by the Board of the sporting 
organisation. This appointment should be made in accordance with the constitution of the 
organisation. It is important to ensure that the constitution contains the authority to appoint 
selectors. This may be expressed or implied — for example, that the Board has authority to 
appoint selectors may be implicit in a power to do all things connected with or facilitating the 
efficient running of the sport or sending away representative teams.” (P43) 
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“The knowledge required by voting selectors is fairly self-evident. They need to know the specific 
requirements for success in the relevant sport, and have familiarity with the functioning and 
needs of athletes in representative teams. They must also thoroughly understand and be able to 
properly apply the selection criteria.” (P44) 

The primary criteria for the appointment of the JWOC selection panel should be based on appointing 
the best selectors to fairly select the team and avoid any errors in selection. The Tasmanian proposal 
to have selectors from outside the high performance team makes little sense against this criteria, 
particularly the need for selectors to have “familiarity with the functioning and needs of athletes in 
representative teams”. It would not be acceptable at the WOC level and should not be acceptable at the 
JWOC level.  

“Specific knowledge of the athletes involved in the selection process will be essential to the 
selectors at some point. For this reason, appointing the leader of the program (for example, the 
national performance director, head coach, junior head coach) as a selector should be considered. 
This may, on occasion, raise questions of bias if this person has established relationships with 
some athletes and not others, but this should be capable of management with a robust conflict of 
interest policy (refer to section F[v]). It should also be remembered that the leader of the program 
will only be one vote on a panel of selectors. If it is decided not to appoint the leader of the 
program as a voting selector, they should be available at the time of selection meetings in order to 
provide their specialist knowledge to the selectors.” (P44) 

For example, any conflicts of interest, which have arisen in the WOC selection process , have been 
managed by the non-voting Chair of Selectors having a vote in these circumstances. The conflict of 
interest process is outlined in the OA manual and has been implemented effectively as required. 

“It must be acknowledged that, in most sports, it is difficult to find people with the requisite skills 
and knowledge to be selectors who do not have some continuing interaction with the sport, and 
therefore possibly with athletes vying for selection. Again, a good conflict of interest policy will 
help to deal with this, but another approach is to appoint enough selectors so that those with any 
conflict can step back from consideration of that part of the team with which they have a 
conflict.” (P44) 

9.  The Role of Chair of Selectors 

The Chair of Selectors may require a slightly different skill set from other selectors due to the 
difference in roles. Obviously, the Chair will chair selection meetings, however their role requires 
further clarification. In defining the role of Chair and therefore specifying the skills required, the 
following considerations should be taken into account: in summary (P46) 

 Having a non-voting member of the selection panel as chair — this means that the chair can 
focus their attention on ensuring that the selection policy and criteria are properly followed 
and/or implemented rather than making arguments for or against selection of athletes. 

 Legal qualifications are a useful attribute in the chair  
 Previous management experience or familiarity with chairing other bodies are also valuable 

skills for the chair  
 The chair must have good communication skills  
 The chair’s role should include responsibility for ensuring that all other selectors know the 

content and intent of the selection policy.    
 Organisation of selection meetings  
 Taking of minutes    
 It is the chair’s responsibility to control any exercise of discretion by the selectors allowed for 

in the selection policy  



6.5.7 
 

 Conflict of interest  

10.  Summary ASC regarding appointing Selectors and Chair of selectors [p48] 

 Selectors should be appointed in accordance with the constitution of the organisation, usually by 
the Board.    

 Selectors must have good knowledge of the specific requirements for success in the sport, 
including the functioning and needs of representative teams.    

 It is generally good practice for the leader of the program (high performance, elite, junior, etc.) to 
be involved in the selection process. Coordinate and/or recommend the appointment of selectors, 
be a selector, or at least be available to provide information to the selectors.    

 The chair person of the selectors can be voting or non-voting. They must have good 
communication and organisational skills as well as a thorough knowledge of the policy and 
process of selection. It may be useful for this person to have legal qualifications.    

 Selectors need to have a range of appropriate qualities.    
 Sporting organisations should have a conflict of interest policy in place.    
 Selectors should be well educated on their role and responsibilities.    

11.  Recommendations 

1. Tasmania reviews the details in the ASC “Getting is Right” document and considers how 
aspects of it relate to the assertions made in their paper/motion, because many of the 
foundations of their argument are not aligned with best practice as outlined in the ASC 
document. Access to this information has been available from the previous OA 
conference/meetings/emails. 
 

2. The OA manual be updated to reflect the principles, policies and contemporary practice 
outlined in this paper and reflecting the ASC document “Getting it right: Guidelines for 
selection”. (see Appendix 2 for a outline of these changes)  
 

3. OA seek the services of a legal representative within the sport to review the future selection 
documents of WOC, JWOC, WUOC in readiness for 2017 teams. 
 

4. Refinement of OA selection documents be conducted based on the action points listed in ‘Table 
1’ that follows. This table is an ‘audit’ of relevant sections of the ASC “Getting it right: guidelines 
for selection” document that may apply to improving current practices. The refinements be 
implemented for the 2016 WOC and WUOC selection criteria and include but not be restricted 
to: 

 Delicately communicating discretion powers of selectors  
 Clarity around the appeals process and defining the recommended 2 step appeals 

process with an exclusion policy 
 Extenuating circumstances / exceptional circumstances review 
 Power to amend clause 
 Clearly defining eligibility 
 Checking the current documented appeals process against ASC recommendations 
 Status of the appeals tribunal reviewed 
 Checking our current initiating of an appeal in the manual against ASC 

recommendations. 
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5. Should any discussion about the matters be held, they should not confuse or blend the issues of 
selection philosophy/aim, and the selection process. 
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Table 1  Getting it Right Guidelines for selection Key issues to apply Action /  
The manual is designed to encourage best practice in the selection process. It emphasises careful 
planning, communication with stakeholders (including athletes), the use of clear and precise 
selection criteria, and consideration of flexibility, to enable the best possible team to be selected. 
   

 

Flexibility should to be incorporated into the 
selection criteria to enable selectors to have 
discretion. This principle is applied and has been 
expanded in recent changes. 

The main aim of the selection process should be to enable selection of the best possible 
representatives for each particular competition, not to avoid appeal.  

 

Careful wording of selectors discretion in selection 
documentation is required - see page 57 for 
example 

Legal appeals have They have been prepared to become involved in reviewing the process, and 
setting aside selection decisions if those decisions have not been reached fairly and in accordance 
with the process put in place by a particular sports association. For this reason, it is important 
that the individuals involved  in determining and implementing selection policies have a 
thorough understanding of good process.  

 

Selectors should be appointed carefully and sent 
this ASC guidelines for selection document to 
educate them about good process. 

An internal appeals tribunal is usually the most simple and cost-effective method for all and in 
most cases is effective in settling the dispute.  

 

Appeals process should be 2 step, internal and 
then CAS 

An appeal can only be lodged with CAS if CAS is the appeals body specified in the relevant 
selection policy, or if it is agreed between the parties (that is, the sporting organisation and the 
athlete) after a dispute has arisen, that they will present the case to CAS. If the selection policy or 
subsequent agreement also contains a provision that the appeal to CAS will be final and there will 
be no further appeal to the courts (an ‘exclusion provision’), then the domestic courts cannot 
hear any appeal  

 

Consider an exclusion provision to avoid further 
appeal to domestic courts 

Any sport using its own appeals panel without provision for further appeal to CAS leaves it open 
for athletes to appeal to the courts instead.  

 

See above 
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Best practice dictates that sporting associations should put in place an appeals process that 
attempts to deny access to the domestic courts for appeal  

 

See above 

If athletes have signed off on selection policies, filled out application forms and/or competed in 
events specifically run for selection purposes, it is still open for a court to find that a contract 
exists. This would bind the sporting organisation to the terms of the contract, that is, the 
selection criteria. The courts may also find a breach of contract if a sporting organisation has 
failed to abide by its own constitution or by-laws    

 

Alignment of practice and bylaws necessary 

Many of the disputes heard by CAS are actually about eligibility — that is, an athlete’s eligibility 
under the relevant international federation or International Olympic Committee or major event 
organiser’s rules to represent the country’s team for which they have been selected. It is 
therefore important for each sport to know these eligibility rules and apply them correctly.  

 

WOC /JWOC eligibility aligned with selection 
eligibility  

Generally, the only ground on which CAS will hear a selection appeal is that the selection criteria 
have not been properly followed and/or implemented. Successful appeals based on this ground 
have included instances where:  

 selectors have failed to consider the exercise of discretion where it was allowed for under 
the policy    

 procedures set out in the selection policy relating to the conduct of selection events were 
not properly followed    

 selection criteria were amended retrospectively after the conduct of selection events    

 the guarantee of selection provided to an athlete prior to the conduct of selection   events 
was subsequently withdrawn.    

 

 

Federation, the CAS arbitrator stated that a selection decision may be quashed if selection Communication to athletes is vital and ongoing 
publication of the criteria 
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criteria, established prior to selection events, are not communicated to the athletes    

 
Athletes’ rights mirror the organisation’s obligations. By fulfilling its obligations to the athletes, a 
sporting organisation will also fulfil its obligation to its members, government, sponsors and the 
public to select an appropriate team in a fair and proper manner.  

 

 

a published selection policy should be adopted, communicated to members in a timely manner 
and then the selection decision made in accordance with that policy    

 

 

The opportunity to be heard — in selection terms, this translates into the opportunity for an 
athlete to meet published selection criteria. This means criteria must be made available to 
athletes in enough time for them to meet all criteria.    

 

The changes to the selection criteria and release 
may not be timely and this would be a reason to 
delay implementation. 

No bias — selectors must bring no bias to the selection decision. This includes actual or 
perceived bias. Perceived bias should be dealt with by having a robust policy in place for dealing 
with conflict of interest.    

 

Conflict of interest policy is in place 

Decisions must be made under proper authority   Selection decisions must be made in 
accordance with the published selection policy. This policy must also be properly authorised in 
accordance with the sporting organisation’s constitution, which usually includes endorsement of 
both the policy and the selection decisions by the Board.    

 

Current processes in place 

the sporting organisation is further obliged to take a number of steps following selection. These 
include, at a minimum, informing all athletes of the outcomes of selection and providing an 
avenue of appeal for aggrieved athletes that they are also informed about.    

 

Continue personal contacts of those non selected 

Summary   
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In modern sport the selection process has increasingly come under legal scrutiny, which 
sports should be aware of when drafting selection policies.    

There are three possible appeals forums:  

   –  internal appeals tribunal    

   –  Court of Arbitration for Sport    

   –  domestic courts    

 An appeal can only be lodged with CAS when CAS is the appeals body specified in 
the relevant selection policy or if it is agreed between the parties to present to CAS. 
   

 Domestic courts are reluctant to become involved in the internal affairs of sporting 
organisations. Any appeals through domestic courts can be a long process.    

 If an internal appeals tribunal is the only appeals body specified, the possibility is 
left open for appeals to the domestic courts.    

 The best policies specify CAS in the first instance or after an internal appeals 
tribunal (depending on the sport and situation) and as the final appeals body.    

 
It is important that those who have the responsibility of developing and finalising the selection 
policy realise that the process will be time consuming. It is not something that can or should be 
done ‘overnight’. Nor should it be done under the pressure of a fast approaching deadline.  

Sufficient time needs to be allowed in order to work through all the stages of the process, to 
allow for proper consideration of the issues and for feedback from stakeholders, and then to 
work through any difficulties encountered at any particular stage. Refer to section B(iii) 
regarding the sporting organisation’s obligation that athletes have adequate notice of all 
performance standards against which they will be judged. This notice means athletes must be 
given enough time to identify and properly prepare (train) to meet those standards.  

 

The current disagreement places pressure on the 
timeline. It was also agreed to wait until after 
JWOC and WOC to work through this process and 
differing viewpoints and ambiguous authority 
challenged the timeline window. 
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Careful consideration also needs to be given to the timing of any selection trial/s relative to the 
event the selection is for. Timing should be such that athletes are able to prepare optimally for 
the main event, and that staff have enough time to attend to all logistical and administrative 
requirements.  

 

A broader set of selection races across the season 
alleviates the problem of peaking for selection 
races at the expense of the final competition. It 
also addresses the concern that Easter was always 
too late to assist athlete development 

It is important to note that the method/s chosen should not only provide the opportunity for the 
best possible team to be selected, but specifically the best possible team for the event/ 
competition they are being selected for. In addition, the selection process must enhance the 
ability for the athletes to then maximise their performances at the time of the event.    

A selection policy that gives selectors discretion when they make their decisions is one that gives 
the selectors the liberty of making decisions as they see fit, either absolutely or within limits set 
by the policy.  

When a sporting organisation chooses between objective selection criteria on one hand and 
subjective selection criteria on the other, it is really making a decision on how much liberty (or 
discretion) it gives to its selectors in the decision-making process. If purely objective selection 
criteria are chosen, the selectors have more of an administrative role. If however, purely 
subjective criteria are used, selectors play a much more active role in the selection process.  

 

Principle applied in the change to the selection 
criteria 

The choice of selection criteria is arguably the most significant decision that will be made in 
regard to the selection policy. That choice will have consequences for the organisation, the sport 
in general and for the athletes vying for selection. The implications and consequences need firstly 
to be identified, and then carefully considered, by those developing the selection policy.  

 

The selection criteria used have been a broader set 
of selection criteria to assist athletes to prepare for 
JWOC and transition to senior elite competitors. 
The second tier developmental competition for 
development is now in place - Junior bushrangers 

Depending on the sport and its selection philosophy, it could be argued that a combination of 
subjective and objective criteria is the ideal compromise. The disadvantages of purely objective 
or purely subjective criteria can be minimised while still enjoying the major advantages that both 
forms of criteria have to offer.  The combination of objective/subjective criteria is most often 
used in sports that can select a number of different individuals for a particular event within the 
sports program, for example, three athletes in each of the events on the track and field program. 
In those circumstances, one or two positions may be available by right of performance achieved 

Applied in criteria 
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on a purely objective basis and the third or remaining position may be left to be selected at the 
discretion of the selectors. In some team sports, part of the team could be selected objectively by 
physical tests or standards and then others added at the discretion of   the coach.    

 

A pre-selection clause can be either objective, subjective or a combination of both. Further, the 
ultimate inclusion in the team of any pre-selected athletes can be made the subject of that athlete 
meeting performance goals or standards at a time closer to the championship event in question. 
   

 

Applied in criteria 

in some circumstances it may be useful to give selectors the discretionary right to select an 
athlete subject to that athlete fulfilling certain conditions in the future, set by the selectors at the 
time of making the selection decision. Conditions may involve attainment of a performance 
standard or the successful fulfilment of a fitness assessment.  Conditional selection is a useful 
tool to cover a situation of a stand-out athlete who has been ill, injured or out of form and whose 
injury or form status needs to be closely monitored following the announcement of the team and 
any deadline for entries to a particular championship.    

Applied 

Regardless of how much planning and thought goes into the decisions regarding selection, the 
outcome can be dictated by circumstances unforeseen and out of the control of those drafting the 
policy. It is very important when developing selection policy to consider all possible extreme 
circumstances that may affect selection. It must then be decided if  Getting It Right: guidelines 
for selection 24    

exceptional circumstances will be considered as part of the policy and to what extent, and how is 
the sport prepared to take them into consideration  

.  

Applied but needs review and checking 

. Extenuating circumstances — common sense should really dictate the circumstances 
that are covered by an extenuating circumstances clause. Some of the most obvious are:  

See above 
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   –  injury, illness    

   –  equipment failure    

   –  any legitimate unexpected reason that results in an athlete being unable 
to compete in trials or other events used as the basis of selection criteria (for 
example, family bereavement)    

   –  failure to finish a selection trial or event for any legitimate, unexpected 
reason.    

.  

Besides the selection criteria used as the basis for selection decisions, the selection policy should 
include any conditions or requirements an athlete must meet before being eligible for selection 
to the team (eligibility criteria)  

 

. ‘Power to amend’ clause — this is a clause that gives the organisation the power to 
amend the criteria. This will be rare and should not be about amending the core 
selection criteria. It is to allow the organisation to cover unforeseen contingencies, 
 Getting It Right: guidelines for selection 30    

drafting errors, changes in international qualification standards or the requirements of national 
governing bodies such as the AOC. An example of such a clause is set out in Appendix 1(12). It 
must be noted that the courts have held that a change in selection criteria after the selection 
event will be a ground for invalidating selections made according to the amended policy.  

 

Amendment needed 

Explaining discretion — if selectors’ discretion is part of the process, it is often useful to 
highlight the word ‘discretion’ in bold, and/or use a phrase such as ‘... the remaining position/s 
will be filled at the discretion of the selectors’.    

Checking and review needed 

The process for appealing a decision of the selectors should be determined at the same time as 
the selection process and should be set out in the selection policy (refer to section D[vi] to [ix]). 
This does not mean that the detail of everything set out below, such as the composition of an 
internal appeal panel and the hearing procedure, needs to be in the selection policy, although you 

Checking and review needed 
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may choose to include them  

One or two-step appeal process — rather than choose between an internal appeals tribunal 
and CAS, a process where appeal is available to the former and then the latter may be adopted. 
Timeliness again becomes an issue in such a process, particularly if both appeal options are used. 
However, the use of an internal body before CAS may in fact reduce the time taken for appeal if 
the matter is settled at that stage.    

Reinforces that best appeals processes is internal 
and then CAS with final clause as above 

Regardless of whether the appeals tribunal is to be constituted internally or by CAS, the decision 
needs to be made as to the status of decisions made by the appeals tribunal. Are decisions to be 
the subject of further appeal or review, or are they to be regarded as final? As set out above, an 
advantage of a two-step process, especially if the second appeal level is to CAS, is that such a 
process may ensure that domestic courts are excluded from any appeal. Grounds for successfully 
arguing this proposition will increase if an ‘exclusion provision’ is also adopted. If an internal 
appeals tribunal is in the policy as the only avenue of appeal, it is possible (but rare) for the 
appeal to be taken to the domestic courts.  

Review of status of appeal tribunal decision 
required 

The written appeal rules need to clearly set out what happens if a particular selection appeal is 
successful. For reasons already discussed (that tribunal members will not be those with the 
experience and ability to make selection decisions — especially ones involving discretion) the 
matter should be sent back to the selectors for further consideration and decision by them. In the 
absence of any specific wording in appeal rules, this is the approach most commonly adopted by 
CAS (refer to section B).  Getting It Right: guidelines for selection 36    

D(vi) Initiating the appeal  

It is essential that details of how an athlete can initiate an appeal against a selection decision be 
contained within the selection policy. These details should include:  

 

Check the Manual for process of making an appeal 
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Proposed composition of OA Junior selection panel from 2016 onwards 
a) Sections of OA Operational Manual 5.1 Australian Teams which apply to Junior Selection 

panel: 

Current Manual Wording: 
Selection Panels 
4 The Council shall determine the composition of Senior and Junior Selection Panels for the selection 
of Foot Orienteering teams and squads and an MTBO Panel for the selection of Mountain Bike 
Orienteering teams and squads. The panels shall be appointed for a period of two years from the 
Annual Conference in each odd-numbered year. Each of the Panels shall consist of not less than three 
selectors. The Council may determine that one or more positions on a selection panel are to be filled 
ex officio. 
5 Nominations in writing to the Executive Officer may be made for membership of the Selection 
Panels but the Board may also nominate selectors. The Board may make recommendations on the 
membership of the panels to the Annual Conference for consideration by the Council. The Selection 
Panels shall be responsible to Council through the Board. 
6 The Chairperson of Selectors for each panel shall be appointed by the Council at the Annual 
Conference in each odd-numbered year for a period of two years. The Chairperson shall consult with 
relevant team/squad coaches and managers to ensure that all suitable candidates for selection are 
considered. 
8 The Junior Selection Panel (foot) shall be responsible for the selection of the National Junior 
Squad, National Junior Development Squad and all Australian junior representative teams 
including Junior World Championships teams (refer to Operational Manual 5.3 "Junior World 
Championships Teams").  
12 If not otherwise a member of the respective Selection Panel, the Coach(es) and Manager(s) of a 
particular team may be non-voting members of the respective Selection Panel and may participate in 
discussion as they see fit. 
16 Where a member of a panel vacates their position, or is unable to take part in a specific selection 
(e.g. due to inability to attend a selection trial, or a conflict of interest as defined in clause 14), the 
Board may fill that vacancy as required, either temporarily or for the remainder of that member’s 
term in office. 
 
Section 5.3 
The Chairperson of the Junior Selection Panel in consultation with the other members of the High 
Performance Management Group shall determine the dates, locations and appropriate winning times 
for the trials and other selection criteria. This shall be confirmed by the Board and advertised on the 
OA website at least three months prior to the first selection trial. The events of the Australian 3-Days 
(including prologue), considered as individual events and overall, shall be the major determinant of 
selection. 
 
 
b) Recommendations extracted from ASC’s document Getting it Right: Guidelines for Selection  
(full document 70 pages; also a 9-page summary 
http://www.ausport.gov.au/__data/assets/pdf_file/0016/115540/9._Selection_Policy_guidelines.pdf 
) 
 
Role of the chair 
The chair of selectors may require a slightly different skill set from other selectors due to the 
difference in roles. Obviously, the chair will chair selection meetings, however their role requires 
further clarification. In defining the role of chair and therefore specifying the skills required, the 
following considerations should be taken into account: 

http://www.ausport.gov.au/__data/assets/pdf_file/0016/115540/9._Selection_Policy_guidelines.pdf
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• Having a non-voting member of the selection panel as chair — this means that the chair can focus 
their attention on ensuring that the selection policy and criteria are properly followed and/or 
implemented rather than making arguments for or against selection of athletes. This also means that 
the chair need not have as specific or thorough a sport knowledge as required by the other selectors, 
although some such knowledge is preferred. 
 
c) Key changes to the Senior Selection Panel, recommended for endorsement by Council at OA 
Conference (similar to changes adopted at conference for WOC 2013): 
 
1) Panel size - currently the OA Operational Manual says at least 3; also say "ideally an odd number; 
not more than 4 voting members". Noted that ASC would not recommend an even number but that we 
currently have 4 members on the panel. The chair of selectors is generally non voting although 
becomes voting to apply the conflict of interest procedures 
2) Recommend that the JWOC coach automatically be on the panel;  
3) The Head Coach (newly defined position) automatically becomes a member of the Junior Selection 
Panel as does the Australian Junior Development Squad Coach. 
4) Ideal composition of the panel:  JWOC coach, the Head Coach and the Australian Junior 
Development Squad coach or alternatively; past coach, manager, athlete. 
5) Appointment of a non-voting chair: this recommendation comes from the ASC's document on 
selection criteria. It is important to be able to remove perception of bias by having a non-voting chair, 
who is not one of the coaches listed above. This person will chair selection meetings, guide selection 
deliberations and reason with selectors to break deadlocks but will only have a vote in extreme 
circumstances. It is their responsibility to convey selection decisions to the athletes and so they must 
remain neutral. 
6) Selection philosophy/aim for JWOC will be formulated by the Head Coach and Director of High 
Performance to be endorsed by the Board and to be implemented through the selection process. 
7) The Head Coach in consultation with the other members of the High Performance Management 
Group and the chair of selectors shall determine the dates, locations and appropriate winning times 
for the trials and other selection criteria. This shall be ratified by the Board and advertised on the OA 
website at least three months prior to the first selection trial.   
 
Please note, this parallels recent changes to the WOC selection process. 
 
Lance Read (Director, High Performance) 
December 2015 

 


