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7.1  Future OA financial structures 
 
Background information for discussions at the OA Board 
meeting 18 June, Sydney 
 
Current situation  
 
A major financial challenge to the current operation of OA Inc. is the loss of the 
annual $86,000 ASC Whole of Sport grant. This grant previously accounted for 
around 60 per cent of annual expenditure on high performance activities and 
around 25 per cent of overall annual operational expenditure for OA.  
 
For 2016 and 2017 a ‘stop-gap’ approach is being taken to make up the shortfall 
in revenue in order to maintain current operations.  Namely, the combination of 
sourcing some expenditure from the ASC Participation grant, reducing 
expenditure, increasing revenue and drawing on cash reserves.  
 
Beyond 2018 this approach will be much more problematic as cash reserves are 
expected to have declined significantly and there is a high risk that the ASC 
Participation grant could be halved (following the ASC’s re-evaluation of the 
number of participants undertaking the sport).  In total, both of these strategies 
to manage the revenue shortfall during 2016 and 2017 (i.e. use of cash reserves 
and ‘re-badging’ HP and other expenditure under Participation) are expected to 
account for around 50 per cent of the shortfall.  Plus plans for major efforts to 
raise revenue (around $10 - 12K per year) are still not evident. 
 
Therefore, OA needs a financial structure that will deliver a revenue target of 
around an additional $60,000 a year if current operations are to be maintained.  
 
Scale of target revenue if operating within the existing OA financial 
structure  
 
Listed below is an indication of the scale of the revenue required to meet the 
above target using one of the current major revenue sources.  
 
Current revenue sources     Target amount as a % 
 
State Registration Fee ($95K)     60 
 
Event levies ($63K)       100 
 
Team member and training camp contributions ($36K) 160 
 
The scope of members (i.e. the State Associations) being willing to meet the 
revenue target simply by increasing the State Registration Fee is worth 
considering. Overall, participation in orienteering across Australia has increased 
over the past 3 years from 85,285 in 2012 to 101,786 in 2015.  If it were 
assumed that the average event entry fee was $7 this would represent, by 2015, 
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an overall revenue increase of $115, 507 per annum (compared to 2012).  This is 
more than sufficient to meet the revenue target. But with the State Registration 
Fee currently based on the number of club members, the overall percentage 
increase in revenue (and participation) across State Associations may not be 
uniform and/or reflected in a similar increase in club members.  As a result, 
those members that have had smaller average increases in participation might 
not be supportive of an increase in the State Registration fee to solely meet the 
revenue target.  
 
A further benchmark to put the target revenue amount into perspective is to 
express it as an average dollar cost per participation in orienteering events.  
Based on 2015 data the revenue target would be: 
 
Revenue source   Current average cost  New average cost 
 
State Registration Fee   $0.89    $1.50  
 
Event levies    $0.84    $1.44  
 
A sizable expansion in participation would naturally reduce the average cost. For 
example, if participation could be increased by 25 per cent and the shortfall was 
met by an increase in the State Registration Fee this would reduce the average 
cost of the State Registration Fee to $1.20. Note that a participation target 
increase need not be driven solely by newcomers to the sport – getting current 
members to attend more events will also increase participation and drive down 
the average cost to members of an increase in the State Registration fee.  
 
This calculation, however, is an overestimate of the increase required to achieve 
the revenue target as higher participation, if it could be achieved, would also 
flow through as higher event levies for OA.  In this case, the new average cost 
would be $1.10 for the State Registration Fee (assuming in a worst case scenario 
all new participants only take part in local events where the $0.5 levy applies).  
 
Setting an ambitious target to increase participation could therefore be one way 
to convince members to accept a sizable increase in the State Registration Fee to 
meet the revenue shortfall.  Between 2012 and 2015 the increase in participation 
was around 20 per cent in total over the 3 years. A higher participation target, if 
achievable, would also provide further revenue to members.  
 
Alternative approach to meet the revenue target  
 
Another benchmark to consider the target revenue is that it is roughly the 
amount currently allocated by OA to pay for WOC, JWOC and MTBO WOC teams – 
in other words, if these teams were fully self funded by the team members this 
would meet the revenue target.  Or if smaller team sizes were selected (or self 
selected – see below) this would also go some way to meeting the revenue target.  
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This self funded international teams model is also adopted by NZ although in 
their case the NZOF funds entry and accreditation fees for WOC, JWOC and 
WMBTO championships.    
 
Based on the current budget provisions as an example, this approach would 
represent an approximate doubling of the cost of team member contributions for 
athletes to attend JWOC. If adopted it may result in smaller teams (if some 
talented athletes did not have financial resources to attend on a regular basis) 
and may also necessitate changes to selection criteria to offset any perception 
that some team members of limited abilities were only selected as they had 
financial resources to attend.    
 
With WOC having smaller team sizes than JWOC, this approach would involve 
introducing team member contributions that are likely to be prohibitive (for a 
team of 6 the current expenditure is equivalent to around $6000 per athlete  - 
note this is in addition to their own airfare).  However, a self-funded approach 
could be expected to lead to athletes choosing lower cost accommodation or less 
time at training camps prior to events to reduce team member contributions 
compared to the current finding arrangements. The forthcoming splitting of 
WOC between ‘sprint’ and ‘forest’ from 2019 and uncertainty over the number of 
eligible Australian competitors makes it difficult to estimate future expenditure.  
 
Operating in a different financial structure  
 
Three other major changes to the financial structure have been floated recently, 
which need to be considered when discussing meeting the above revenue target. 
If these changes implemented, the timing could be an important factor to 
members.  
 
The changes are 
 

 Possible national membership fee collected by OA (to replace state 
membership fees and the State Registration fee).  

 Rolling of the Eventor annual license fee into one state registration 
payment  

 AO magazine becoming digital (with a print version being optional) and a 
change to the amount and way in which subscriptions are collected. 

 
The second and third changes are probably more likely to be implemented in the 
near term and are discussed below. 
  
The Eventor license fee has reached its maximum (and assuming a new contract 
is entered into with SOFT) at around $35K per annum. At the recent AGM the 
method of collecting this costs from members has been agreed from 2016 with 
around $8K collected via a levy on major carnival events and the remained based 
on participation numbers over the preceding 12 months.  
 
The previous collection system has therefore been simplified and while it would 
be more administratively efficient to have a simpler one-off cost collection 
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method, it might be wise to see how the new method operates over a year or two 
before seeking to make further changes, especially given members will probably 
be expected to factor in increased payments to OA and changes to the financing 
of the magazine.  
 
As a rule of thumb, the AO magazine costs are divided 50/50 between fixed and 
variable costs. That is, the cost of the editor contract ($4110 per edition) and the 
graphic design ($2000 per edition) can be considered fixed while printing and 
delivery from the printer and postage  ($5926) can be consisted variable. Moving 
to a digital version, with a print option available for those that want to pay extra, 
means that the cost of the magazine would approximately halve or at least drop 
by say 40 per cent.  Most member state associations collect the subscription via 
membership fees (other than VOA) so if these were left unchanged this would 
involved an annual windfall gain of around $18.5K to $23K.  Interestingly, this 
would go a fair way to meeting an increase in the State Registration Fee referred 
to earlier.  
 
Members, however, may want to change the way subscriptions are collected so 
as to not make those paying direct for a printed version of the magazine, in 
effect, paying twice for the fixed costs. Nevertheless, it will be very important 
that the fixed costs are covered by those only sourcing the digital version as 
otherwise the fixed costs will be higher per person if they are spread over a 
smaller base (if an opt out or opt in option for the digital version was applied).  
 
Charging the fixed costs of the magazine based on the number of memberships at 
the State level would meet this requirement (and is similar to the current 
arrangements to recoup both fixed and variable costs) and it would be up to 
Members to decide if they raised this amount via membership fees or alternative 
revenue sources at the State level.  
 
BB 
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