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Dear Mr Trewin, 
 

Governance Reform in Sport: Promoting Behaviours to achieve Unified Sports 
 
As you would be aware, the Australian Sports Commission (ASC) released the 
Governance Reform in Australian Sport: Discussion Paper in mid-2015. An extensive 
consultation process followed, which included a national series of forums attended by over 
600 representatives from national and state sporting organisations, State Departments of 
Sport and Recreation, and other interested parties, in addition to 32 written submissions.  
 
The level of feedback and interest in the concepts was extensive, and the ASC thanks all 
who participated and provided their views. The ASC has already led significant structural 
reform within sports governance, and there is consensus that continued governance 
improvement must now focus on behaviours designed which promote a unified approach 
within sport to build alignment and trust.  The ASC considers that these are most critical in 
the areas of: 

• nationally unified models by focusing on integrated behaviours, processes and 
supporting systems 

• whole of sport  common strategic plans, signed off by NSOs and their members 
• consistency in branding and commercial offering within the sport 
• voting structures that  allows boards to manage their sport with appropriate 

member oversight, and which provides proper checks and balances between large 
and small member 

• annual financial reporting that provides a consolidated position of the overall 
financial health of a sport 

 
To this end I am very pleased to provide a copy of the ASC’s response to this feedback, 
Governance Reform in Sport. 
 
Governance Reform in Sport sets out the ASC’s position on the concepts put forward in 
last year’s Discussion Paper. This important document will set the direction for the ASC’s 
work in leading continuous governance improvement within the sport sector. This will take 
the shape of guidance through documents such as the Mandatory Sports Governance 
Principles, one on one advice with sports looking to progress concepts such as 
centralised fee collection, and direct support to implement identified unified national 
models.  
 
The ASC understands that the success and sustainability of Australian sport is based on 
all levels of the sport working together and is acutely aware of the significant contribution 
that volunteers make, especially at the community level.  For this reason, our call for 
sports to be unified in how they work is focussed on all parts of a sport including 

 



behaviours, processes and supporting systems, regardless of the structure, for the 
collective improvement, whilst still allowing for local factors, but are not requiring the 
collapse of federated structures to achieve this goal. 
 
To achieve continued governance improvement in the sector, the ASC will work with State 
Departments of Sport and Recreation to provide support to sports in implementing the 
identified alignment behaviours. This will begin with an initial focus on the seven highest 
funded NSOs. It is through a cooperative, outcome-focused approach, sports can 
continue to evolve and improve their governance. 
  
I thank you again for your input and ongoing interest in this important piece of work. 
 
Yours sincerely  
 

 
 
John Wylie 
Chairman 
 
16 June 2016 


