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7.2 Assessment of orienteering’s current status against ASC Mandatory Sports Governance Principles 
 

Principle Status Comments Potential follow-ups 
1.1. Single national entity for all 

forms of the sport 
Implemented This principle is referring to sports which have, 

for example, separate junior and senior 
organisations (e.g. athletics) or separate 
men’s/women’s organisations (e.g. cricket or 
golf before mergers in recent years) 

 

1.2. If federated structure exists, 
all parts of the sport must 
demonstrate common 
strategic direction 

Implemented in 
practice 

State and national strategic plans not formally 
aligned but common direction followed in key 
areas (e.g. HP, participation). National HP plan 
covers all levels. 

 

1.3. National body established as a 
company limited by 
guarantee 

Under consideration   

2.1. Staggered rotation of Board 
members with a maximum term of 
office 

Partly implemented Staggered rotation is in place (half of Board is 
up for election each year), but currently no 
maximum term. 

A maximum term could be considered. 

2.2. A nominations committee to 
nominate candidates for Board 
positions 

Not yet implemented Board supports in principle but not yet 
implemented. Finding candidates for Board 
positions has been challenging in recent years 
and establishing such a committee is likely to be 
helpful. 

 

2.3. Audit and risk committee with 
at least one independent CA/CPA 

Implemented Committee established in 2015, though has not 
yet made its first report. 

 

2.4. Chair elected by the Board Not implemented This is part of the ASC-recommended company 
structure. 

This could be considered. 

2.5. Annual Board performance 
evaluation involving external input 

Not yet implemented Board supports in principle but not yet 
implemented. 

 

2.6. Gender balance on boards Not yet implemented ASC has set 40% target (which would require us 
to have 3 female members, compared with 
current 1). We have thus far been unable to 
attract any female candidates for existing Board 
vacancies and are investigating alternative 
recruitment options. 
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2.7. All directors to be 
independent 

Partly implemented All directors are independent in that all are 
elected in their own right, not as 
representatives of another body (such as a 
state). However, some directors continue to 
hold state-level positions (viewed as a potential 
conflict of interest under ASC guidelines). OA 
has adopted guidelines limiting but not 
eliminating this. 

We can consider how much further (if at all) we 
want to move on this. The current Board only 
has one member with a state-level position.  

2.8. Board skills mix appropriate to 
the NSO, including ability for the 
Board to adopt a minority number 
of additional directors 

Mostly implemented Board has this power. Board has identified 
some skills gaps (e.g. marketing) but as yet has 
not been able to find candidates to fill all of 
these. 

 

2.9. CEO not to be appointed to 
Board for 3 years after departure 

Implemented Implemented in 2016.  

2.10. Conflict of interest register Implemented Conflict of interest register implemented in 
2015. 

 

2.11. Minimum of 5 Board 
meetings per year 

Implemented 5 is minimum in constitution, in practice there 
are many more (about 10 in a normal year). 

 

3.1. Published annual reports 
consistent with Corporations Act 
requirements 

Implemented   

3.2. Reporting of national financial 
accounts annually to the ASC 

Implemented   

3.3. 3-year strategic plans with 
rolling targets and detailed budget 
for upcoming year 

Implemented   

3.4. Disclosure of administration 
expenses, including remuneration 
for key personnel 

Implemented   

3.5. Providing all material required 
by ASC in a timely manner 

Implemented   

3.6. NSOs to sign up to ASC 
integrity measures on anti-doping, 
sports science and match-fixing 

Partly implemented ASC/ASADA policies on anti-doping and match-
fixing adopted. Board supportive of Best 
Practice Principles for Sports Science in 
principle but some parts will pose difficulties for 
OA (and other smaller NSOs) in practice (e.g. 

Discussions at February 2016 forum indicated 
that ASC is aware of this issue but no known 
follow-up. 
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because the principles implicitly assume that 
NSOs have their own medical practitioners 
through which medical services are delivered to 
athletes). Further discussions to be held on this 
point with ASC. 

3.7. Financial and high 
performance reporting 
requirements 

Implemented Refers to our capacity to deliver financial 
information in a standard template provided by 
ASC. 

 

 


