
Finance 
 
The accompanying annual accounts (Appendix **) for Orienteering Australia 
(OA) show a deficit of $105,541 in 2016 in the Income and Expenditure 
Statement.  The accompanying letter from the Auditor advises that $95,000 of 
this deficit arose because of an oversight in preparing the 2015 accounts, when 
the level of unexpended grants in the 2015 accounts were under reported. 
Therefore, in effect, the ‘operational’ deficit for 2016 can be considered as 
$10,541. 
 
Further, the overall deficit in 2016 (and 2015) largely arose because of a 
different accounting treatment by the Auditor of unexpended grants in the 
income and expenditure statement. In line with accrual accounting, these 
unexpended grants have been moved from the income and expenditure 
statement to a current liability in the balance sheet (in this case, over the past 
two years). Prior to this, the grants were treated as income in the year received 
even if they were not fully expended. From 2017, this one-off adjustment will 
increase the transparency of OA financial statements as current expenditure can 
more easily be compared with current revenue.  
 
The balance sheet for 2016 also shows that OA ended the year with strong cash 
reserves of $412, 839. This includes unexpended grants amounting to $167,960. 
Apart from grants from the Australian Sports Commission (ASC) for 2016-17 
which have not been fully expended by the end of the 2016, the unexpended 
grants includes a generous donation via the Australian Sports Foundation by an 
orienteering member of $19,950 for a mapping project.  
 
The ASC grants received in 2016 covered Participation ($150K, with another 
$50K to be granted in the second half of the 2016-17 financial year) and Sporting 
Schools ($77K). These grants are tied to specific activities agreed to with the 
ASC.  
 
The 2016 ‘operational’ deficit represents a draw down in OA cash reserves. This 
result reflects the fact that as a sport we are continuing to grapple with how to 
adjust to the loss of the Whole of Sport grant ($86K), which had been used to 
fund a large share of OA’s High Performance activities. 2016 was the first full 
year of operation without the Whole of Sport grant. 
 
To-date our response to the loss of the grant has been fourfold: 
 

1. Reduce High Performance and other expenditure where possible (i.e. 
without compromising the High Performance programme).  
 

2. Re-allocate some participation related expenditure undertaken by OA to 
Participation grant funding. 

 
3. Seek an increase in revenue from both Members and other sources; and, 

 



4. Draw down on reserves. 
 
A new significant development in 2016 was that the ASC advised that from the 
2017-18 financial year, the Participation grant to our sport would be halved to 
$100K.  This outcome means that we cannot rely as much on the second 
response listed above, as a means to adjust to the loss of the Whole of Sport 
Grant. Further, attempts to increase revenue in 2016 (response No. 3 above) 
have been less successful than budgeted.  
 
As a consequence of all these developments, the 2017-2020 budget has had to be 
been framed with a very significant drawing down of reserves (around $40K per 
year) to achieve a balance outcome.  
 
The Board and Members recognise that a continued drawing on reserves of this 
order is not a sustainable financial model over the medium to longer term.  They 
also recognise that sizable cash reserves need to be permanently available to 
meet cash flow requirements during normal business operations and to meet an 
unforeseen emergency financial situations.   

Various options to address the future financial sustainability of Orienteering 
Australia were discussed at the 2016 OA Conference, but no resolution was 
achieved. The Board has now been tasked with bringing forward another set of 
options for a Special Annual General Meeting to be held in conjunction with the 
Australian 3 Days in June 2017.  It is becoming increasingly imperative that a 
resolution to this issue is achieved, sooner than later, if we are to put 
orienteering’s national sporting organisation on a continued sound financial 
basis going forward.   
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