
Update on strategic planning 
 
The Board has been considering a revised strategic plan for orienteering in Australia, following the 
discussion at the Annual Conference. 
 
Our thoughts are that the plan will take the form of: 
 

 A summary plan – ‘strategy on a page’ 

 A more detailed strategic plan expanding on this (but in much less detail than the existing 
plan), and containing key performance indicators. 

 An action plan (previously operational plan) which outlines specific actions to be taken to 
implement the strategy. 

 
We see the summary plan as being the key item for Orienteering Australia and State Associations to 
agree on. If we can achieve this, then State strategic/action plans which are consistent with that should 
dovetail into a nationally agreed strategy. (You will notice that the plan also mentions clubs, although 
we are aware that few clubs would have formal strategic plans).  
 
At this point, we are at the stage of having drafted a summary plan (accompanying this paper), and 
are now ready to consult with State Associations on its content. The AGM is one forum for this, 
although (as previously noted by e-mail) I also hope to meet with as many State Associations as 
possible at Board/Committee level, to fully engage a broad range of views within the States.  
 
A key feature of the summary plan is that it places increased participation as our core objective, with 
the key result areas feeding into this objective. In particular, the ‘high performance’ key result area 
has been recast as one which includes not only activities which are traditionally seen as ‘high 
performance’, but also getting in place a coaching infrastructure which supports all orienteers, 
whatever their level, to improve.  
 
We are looking at the Annual Conference as being the venue for formal adoption of a new plan, 
although we would expect a late-stage draft would be in place well before then. Those of you who 
were at the Conference will recall that one of the unknowns was the forthcoming National Sports Plan, 
expected to be released mid-year. The informal advice we have had since is that changes arising from 
the new Plan are unlikely to be of a type which would significantly affect our strategy (larger changes 
are most likely to affect sports with a significant ASC-funded high performance component).  
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