
3.4a National Redress Scheme Information

Dear National Sport Organisations,

As a follow up from the teleconferences conducted last week with the Redress Implementation Branch - Department
of Social Services regarding the National Redress Scheme please find attached:

 Joining the Scheme: Information for Institutions document.

 Redress Liability Estimator Tool, that can be used to estimate an institution’s potential liability under the
Scheme.

The Redress Implementation Branch has also provided some additional information on determining institutional
responsibility that might be useful:

Institutional responsibility

 An institution can be primarily or equally responsible for abuse.
 An institution may be responsible if:

- it was responsible for the care, custody and/or guardianship of the applicant when the abuse
occurred;

- the abuser was an official of the institution;
- the institution was responsible for placing the person into the institution in which the abuse

occurred;
- the abuse occurred on institutional premises; where activities of the institution took place; or

in connection with the activities of the institution.
 These considerations are not exhaustive.

Reasonable likelihood

The Australian Government has adopted the Royal Commission’s recommendation that the National Redress
Scheme (the Scheme) should only require a reasonable likelihood threshold that the abuse occurred.

Under Section 6 of the National Redress Scheme for Institutional Child Sexual Abuse Act 2018 (the Act), reasonable
likelihood, in relation to a person being eligible for redress, means the chance of the person being eligible is real, is
not fanciful or remote and is more than merely plausible.

The Scheme’s Independent Decision Makers will consider the information provided in the application against any
records or information provided by government or non-government institutions, and decide if it is reasonably likely
that the situation happened as described.

National Sporting Organisations can contact the Scheme via RedressInstitutions@dss.gov.au to discuss your
individual circumstances and receive direct support.

Sport Australia will be providing regular updates to National Sporting Organisations on the National Redress Scheme.
I am also available to provide assistance as required so please do not hesitate to contact me.

Kind Regards,

Anne-Marie Phippard
Consultant
Sports Business



 
 
 

 

 

JOINING THE SCHEME 

INFORMATION FOR INSTITUTIONS 
Non-government institutions are encouraged to join the Scheme; the more institutions 
joining the Scheme, the closer we are to achieving equal access for people who have 
experienced institutional child sexual abuse.  

Institutions can join the Scheme up until 30 June 2020. The on-boarding process can take 
up to six months.  

The Scheme  

The Scheme has been created in response to recommendations by the Royal Commission 
into Institutional Responses to Child Sexual Abuse. 

The Scheme provides eligible people with access to the following three things: 

 counselling 
 a redress payment, and 
 a direct personal response from an institution.   

If a person receives an offer of redress they can accept any or all of these things. It is their 
choice.  

Under the Scheme, an institution is considered responsible for child sexual abuse if it was 
responsible for bringing the child into contact with the person who abused them.  

Independent Decision Makers will determine responsibility under the Scheme using factors 
such as whether the: 

 institution was responsible for the day-to-day care or custody of the person; 
 institution was the legal guardian of the person; 
 institution was responsible for placing the person in the institution; 
 abuser was an official of the institution; or 
 abuse occurred on the institution’s premises or in connection with its activities. 

It should be noted that even though one of these factors may exist, the institution may not 
be responsible. For example if the only connection to the institution is that the abuse 
occurred on the premises, the institution that owns the premises is unlikely to be found 
responsible. 

Further information about the Scheme is available at www.nationalredress.gov.au 

If you would like to join the Scheme, contact RedressInstitutions@dss.gov.au  
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How to Join 

There are several steps an institution needs to take to join the Scheme. The estimated 
timeframe for these steps is 3 - 6 months. A Relationship Manager from the Scheme will 
assist you with all these steps.  

 Confirm how you will structure yourself to participate (initial step) 

 Demonstrate your capacity to pay 

 Attend on-boarding training (provided by the Scheme) 

 Sign Agreement to Participate (template provided) 

 Develop an internal process on how you will provide a direct personal response 

 Sign a Memorandum of Understanding with the Department of Social Services 
(complete the MOU template) 

 Provide information on your institution (complete the Institutional list template) 

 Allocate members of the institution that will access the Scheme’s online portal 
(the Institutional Portal) 

Once these steps are completed, the Minister makes a Declaration that you are participating 
in the Scheme (final step). 
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Costs for Institutions  

Institutions will fund the following redress costs for each of their eligible people: 

 The payment (will range from less than $10,000 through to $150,000) 
 Counselling costs (either $1,250, $2,500 or $5,000, depending on the type of abuse) 
 Any direct personal response costs 
 An administrative charge to contribute to a portion of the Scheme administration 

costs (calculated at 7.5% of the eligible person’s payment) 
 Legal support services contribution ($1,000 per eligible person). 

 
To provide as much certainty as possible about anticipated costs for institutions, the 
Commonwealth:     

 Covers the majority of the Scheme administration costs  
 Covers the cost of Independent Decision Makers 
 Reviews and evaluates the Scheme 

 
The Scheme also enables institutions to forecast expenditure as applications are submitted. 
 
No Admin or Legal Fees  

In cases where a person who was abused does not accept an offer, or is found ineligible for 
redress, institutions will not be charged the administration or legal fee. 
 
No further Civil Action 

If an eligible person accepts an offer of redress, the responsible institution(s), its officials 
(other than an official who is an abuser of the person) and its associates will be released 
from all civil liability for abuse of the person that is within the scope of the Scheme. 
 
Joint Liability  

Where an institution is primarily responsible for the abuse, they will pay the full cost of 
redress. Where the institution is equally responsible with another institution, both institutions 
will provide a share of the cost of providing redress. 
 
Previous Redress Payments  

Where a person has received an earlier payment related to the abuse, for example, 
payments from other redress, victims of crimes schemes and out of court settlements, this 
will be deducted from the redress payment at today’s value, using an annual inflation rate of 
1.9 per cent.   
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Frequently Asked Questions 
 

Q. Why would we join the Redress Scheme? 

A. Institutions have joined the Redress Scheme for many reasons. Most institutions see joining 
the Scheme as a means of addressing the mistakes of the past and demonstrating a 
commitment to future child safety. Many institutions have also seen the benefit of planning for 
the future, with some awareness of the amount of resources they will have to outlay to cover 
child sexual abuse claims.  
 

Q. Can we still join the Redress Scheme if we do not have any applications which name 
us?  

A. Yes, many other institutions have contacted the Scheme without any applications naming 
them and in the belief that they will not receive any in the future.  
 

Q. Our institution doesn’t have a lot of resources; can we still join the Redress Scheme? 

A. Institutions with limited resources have already joined. Institutions have to demonstrate their 
capacity to pay costs associated with joining, but this can take many forms. Some institutions 
have demonstrated they have enough cash at bank, assets, or have a bank guarantee. 
Other institutions have set up a trust or demonstrated that their insurance will cover payments. 
Some institutions with reduced capacity to pay can enter into a payment plan.  
 

Your institution decides on which method of financing is best for you, and the Scheme is 
available to answer your finance questions.  

Please note that the Government will not pay Redress on behalf of an institution. One of the 
core principles of the Scheme is that the institution must take responsibility and pay if they are 
responsible for bringing the child into contact with the person who abused them.  
 

Q. What support will my institution receive though the joining process?  

A. Your institution will be assigned a Relationship Manager, who will be your first point of 
contact in the Scheme. Your Relationship Manager can provide you with information and 
answer your questions and can consult with specialised members of the Scheme to answer 
specific, technical questions such as regarding finance or legislation. 
 

Q. What upfront costs are there? 

A. There are no upfront costs to joining, though it will take some staffing/administration time for 
your institution to engage with the Scheme and provide information about your structure. 
An institution will only make a payment under the Scheme if an application for redress is made 
against it and the applicant receives and accepts the offer of redress. 
 

Q How many applications can we expect? 

A. The Scheme will provide a financial tool to develop an estimated number of applications and 
liability for your institution.  
 

Q. What if abuse happened in more than one institution? 
A. Where two or more participating institutions share responsibility for the same abuse they will 
pay redress according to their deemed level of shared responsibility. Where there is abuse in 
more than one institution, the responsible participating institutions will pay a proportionate share 
of redress.  
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Q. Are there criteria for applicants to make claims? 

A. Yes. To be eligible for redress, a person must  

 have been sexually abused when they were a child (under the age of 18) 
 the abuse occurred before 1 July 2018, and 
 be an Australian citizen or permanent resident at the time of their application.  

 

A person will not be able to make an application if they were born after 30 June 2010 or have 
applied for redress through the Scheme before. There is also a restriction for people who are 
incarcerated or apply in the last 12 months of the Scheme, unless special circumstances apply. 
Applicants with serious criminal convictions are also subject to a special assessment process. 
Applications for redress may only be made by living people that experienced abuse, not by 
family members, or the legal representatives of a deceased person.  

The institution that is responsible for their abuse must also be participating in the Scheme. 
 

Q. Who makes decisions on applications? 

A. Independent Decision Makers are employed by the Scheme to make eligibility, monetary 
payment and counselling entitlement decisions. 

Applications must meet the test of reasonable likelihood. The Scheme seeks appropriate 
relevant information from the institution to verify the application.  
 

Q. How do you check the veracity of an application? 

A. Applications go through a variety of checks, including; requiring applicants to sign a legally-
binding statutory declaration; a rigorous proof of identity process; and comments are sought 
from the responsible institutions about information in applications.  
There are penalties for providing false information and the Scheme is subject to a civil and 
criminal penalty regime, to deter fraudulent claims. If a redress payment is made based on the 
applicant providing false or misleading information then the Commonwealth can seek to recover 
these amounts. Furthermore, the key assessment document used in determining a redress 
decision (the assessment framework) is not publically available in order to minimise the risk of 
fraudulent claims and maintain the integrity of the Scheme. 
 

Q. Can we dispute a person’s application? 

A. There is no opportunity for an external merits review. Your institution cannot challenge or 
seek a review of the decisions.  
 

Q. What happens when my institution has joined the Redress Scheme; what’s next? 

A. Once your institution has joined you can start progressing any requests for information that 
the Scheme sends you. In the event that you receive several applications or none at all, the 
Scheme will continue to be available to support you and answer any questions you have.  
 

Q We have more questions, who can we contact? 

A. For more information on joining the Scheme, contact RedressInstitutions@dss.gov.au 



Message from Kate Palmer, CEO Sport Australia 16th October 2018

Hello,

I am writing to you, a former AIS athlete, to introduce myself as CEO of Sport Australia and advise you of the latest
policies available to support athletes past and present.

The AIS has enhanced its commitment to mental health and wellbeing in sport by establishing the Athlete Wellbeing
and Engagement team. Mental health and wellbeing is fundamental for any athlete.  Proactive measures to promote
athlete wellbeing is a focus of the AIS team, assisting sports and athletes to cope with the unique pressures of high
performance environments, supporting athletes transition through key moments in their sporting lives and beyond.

The Sport Australia Board has demonstrated a commitment to children and young people by releasing a child safe
commitment statement.  Sport Australia and the AIS take our duty of care seriously.  Our position is clear - the safety
and protection of athletes and others in our care is paramount.  We have zero tolerance for any behaviour that puts
safety and wellbeing at risk.

Sport Australia has also released a policy for Responding to Sexual Misconduct, which includes a confidential helpline
offering professional support services.  It is available to anyone impacted by sexual misconduct while under the care
of Sport Australia or the AIS and is available here on the Sport Australia website.

On Monday 22 October 2018, the Australian Prime Minister will deliver the National Apology to Victims and
Survivors of Institutional Child Sexual Abuse at Parliament House in Canberra.

In line with this announcement, Sport Australia and the AIS are participating institutions in the National Redress
Scheme. Following the Royal Commission into Institutional Responses to Child Sexual Abuse, the National Redress
Scheme was established to provide support to people who experienced institutional child sexual abuse.  We are
encouraging sports to participate in this scheme too.

Be assured, we will deal seriously with any matters that cause harm to the wellbeing of athletes and have
appropriate structures in place for those who need support.  We encourage you to share this email with colleagues
and peers you know had an association with the AIS and Sport Australia.

If you would like to contact us directly, and confidentially, please email us at AIS_athletes@ausport.gov.au

Sport Australia and the AIS are continually building our capabilities to provide the best environments for athletes to
thrive.  Sport Australia is recruiting a Sport Integrity team now to roll out a new program - Safe Sport Australia. This
will be designed to strengthen the integrity of Australian community sport, especially around child-safe standards.

We feel these are very positive moves for Australian sport.  We care about Australian athletes and sport. We are
committed to providing all Australians with safer and more supportive sporting environments.

Yours sincerely,

Kate Palmer

_____________________________________________________________

Kate Palmer
CEO


