
6.1 Orienteering Australia 2018 Conference Strategic Planning

At Easter, an overview plan (the ‘one pager’) was put forward to the AGM, and received general
support.

Since Easter, more detailed plans have been developed for each of the five ‘branches’ of the plan.
These each take the form of a more detailed explanation of the branch, and a range of activities for
an Orienteering Australia action plan. These incorporate the outcomes of discussions during the year
with State Associations, as well as key priorities of the National Sports Plan (although the general
thrust of what we were originally proposing was already reasonably consistent with what turned out
to be in the National Sports Plan).

The purpose of discussion at the Conference will be:

 To review each of the individual branches of the plan (this will initially be done in workshop
groups), to ensure that we as a Conference are happy with the content, that it reflects what
we feel are our strategic priorities, and that nothing important has been missed.

 To agree on what our key performance indicators should be (if not necessarily the specific
targets for these indicators), for external and internal reporting.

While we are open to the idea of formally endorsing the plan at the Conference, we think it is more
likely that the Conference discussion will require some follow-up work and that formal endorsement
will take place at the AGM. We do seek an ‘in principle’ endorsement at the Conference and from
that point would look to work as if the plan is in place.

Some notes on the draft plan in its current form

 The strategic aspect of the plan is intended to be for the sport as a whole and we are seeking
states to adopt those strategic objectives. The action plans include only actions in which
Orienteering Australia has some level of involvement (often in conjunction with other bodies
such as State Associations). States will have their own action plans.

 The column which lists other bodies does not currently go to levels below State Associations.
In some states, clubs have a significant role, and in those states some references to ‘State
Associations’ should be read as incorporating State Associations and their member clubs.

 Once we have an agreed set of actions, we will be looking to introduce a new version of the
action template which includes who is responsible within OA for delivery, and (where
appropriate) budget allocations for that item.

 Some of the branches include potential performance indicators, but these should be
considered at this stage as only an initial basis for discussion.
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