
7.1 Revitalising Orienteering Australia’s committees

Orienteering Australia has been meeting with State Associations during the course of 2018. Whilst
many constructive ideas came out of these meetings, the most common area where States felt that
Orienteering Australia had an important role to play was in facilitating communication between
states and the sharing of ideas about good practice.

Orienteering Australia has long had a committee structure. The 2008 document on committees
(accompanying this paper) refers to eight committees and a number of other groups, with the
formally constituted with an elected chair and a representative from each state. Some of these
committees remain active, some have a meeting at Easter but have little activity otherwise, and
some are effectively defunct.

OA formally redefined its committees recently. The Constitution now makes a distinction between
Standing Committees, which are formally constituted in the same way as the old committees, and
Select Committees, which are less rigid in their structure and are generally established for a specific
issue or purpose.

The committee system provides an obvious framework for communication and information-sharing
between the states, as long as it happens on an ongoing basis. A single meeting at Easter
(sometimes, from experience, attended by whoever can be found from the state, who may not have
much relevant expertise) has only limited value for communication. However, with modern
communications technology, it is quite practical for committees to continue to meet during the year.

Which committees do we have now?

Currently functioning Standing Committees are:

 Technical
 Mapping
 Events
 MTBO
 Coaching

The IT Committee was formally dissolved in 2018 (with the intention that its role be taken over by
subject-specific working groups set up as Select Committees), and the Development and
Participation, and Media and Sponsorship, Committees are effectively moribund. (Revitalising these
committees, particularly the first, would fit well into the areas where states most frequently
expressed a desire for better communication).

The Eventor Working Group and the recently-constituted Schools Committee have been established
as Select Committees. Other bodies listed in the 2008 document which could be considered to be
Select Committees include the High Performance Management Groups (foot and MTBO), the
Website Reference Group, the (Australian Orienteer) Editorial Reference Group, and selection
panels. However, of these, only the selection panels currently have much activity.



What are the current duties of committees?

The 2008 document describes the duties of Committee chairs as being:

a)To keep the relevant Board Director fully briefed on the activities of the Committee.
b) To chair meetings of the relevant Committee.
c) To continue the business of the Committee between meetings via email.
d) To attend and present the views of the Committee at meetings of the Council or the Board when
requested.
e) To act as spokesperson for the Committee.
f) To co-ordinate the work of the Committee, to liaise with Convenors of any sub-committee set up
within that Committee, and to be familiar with the work of such sub-committees.
g) To prepare agendas, minutes, reports and other material related to the work of the committee
and arrange for such material to be despatched to their counterparts in other States, members of
the Committee and to other Council members as required.
h) To prepare and sign outgoing correspondence on behalf of the Committee.
i) To liaise with the relevant Board Director to determine an annual plan for the Committee, which is
contributed on behalf of the Committee to the Strategic and Operational Plans of Orienteering
Australia.
j) To maintain a current list of the members of the Committee on the Committee webpage.
k) To delegate duties within the Committee as appropriate.
l) To maintain the Committee webpage.
m) To perform other duties as directed by the Council or the Board.

(Note – this refers to pre-2009 terminology – the Council no longer exists with its role being taken by
either the Board or general meetings of OA).

The duties of general Committee members are described as:

a)To attend the meetings of the relevant Committee.
b) To continue the business of the Committee between meetings via email.
c) To be involved in working groups and sub-committees of the relevant Committee

These duties are very general, but individual committees have specific responsibilities listed. The
general duties, at present, do not place a strong emphasis on facilitating communication between
states.



Are committees the best channel for facilitating communication between the states and OA?

It seems hard to find any alternative governance structure which a ‘working group’ could be put into.

We do, however, need to consider as a Conference the questions:

 Which subject areas do states most want this type of communication in?
 Are these subject areas adequately covered by the existing (functioning) committees?
 If not, should we set up a body to cover them?

How can we revitalise committees?

The most important things for any committee to function are that they have a chair who is willing to
drive activity, and states who are willing to engage with that committee on a regular basis. I see a
very important part of this as being an understanding that committees (except perhaps for those
with a specific and time-limited function) operate all year, not just at Easter.

In practice, identifying suitably enthusiastic and committed chairs will be a large part of the
challenge – if we can manage that then this initiative promises to be a very positive one.

If you know of someone in your state who you think would be willing to lead Orienteering Australia’s
work in a specialist area (whether it’s broad or narrow), we would definitely like to know about
them.

We would be especially interested in someone who is willing to lead a committee in the
participation and development area – either one with broad responsibilities, or a more focused one.
Feedback from states is that this is one area where information exchange would definitely be
appreciated, but it is a field in which we have not had a functioning committee for some time.

In some cases, a specific workshop may be a committee activity. The Mapping Committee has done
this on occasions. At times in the past, there have also been workshops held targeted at state
development officers (although these would require funding, either from OA or state budgets).

What else needs to be done?

Whatever happens to committees, some of the current duties of committees are clearly out of date;
the responsibilities of each individual committee will need to be reviewed (and the 2008 document
redrafted).
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