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2019 Orienteering Australia
Annual General Meeting

Paper 1

Proposal to change to way the Australian Orienteer magazine fixed costs of the
are shared between State Associations

Motion:

The fixed costs of the Australian Orienteer magazine to be split for the time being
between state associations on the basis of participation numbers (rather than
memberships).

Background

The 2018 OA Conference agreed to change the way the cost of producing the
Australian Orienteer (AO) magazine is shared between State Associations. Namely:

It was agreed that the fixed costs incurred (including editor fee, graphic
design and ISSUU subscription) to produce the AO would be shared on basis
of the State Registration Fee (SRF), while the variable costs associated with
printing and delivery would be paid by the relevant state, based on the number
of hardcopies.

At the same time the OA Conference agreed that ‘OA to formally review the SRF and
bring recommendations to the 2019 AGM for consideration.  If approved, these
recommendations would be implemented from 2020’.

A second paper (titled: Review of the State Registration Fee (SRF) concerning the
review of the SRF is to be presented at the AGM. In essence, it proposes a more
comprehensive review of the SRF than was initially contemplated at the Conference,
in order to both consider a broader range of objectives/issues and to allow for the
involvement of a representative from each State Association in the process.

In the meantime, the Board has proposed that, in light of concerns that have been
raised about the efficacy of SRF (in the second paper and reflected in the need to
undertake a review), that the fixed costs of the AO should be split for the time being
between state associations on the basis of state participation numbers (rather than by
the SRF - which is currently based on memberships).

Data on participation numbers by state are already used to share the cost of both
public liability insurance and most of the annual Eventor software licence fee. It is
proposed that the same data be used for sharing the fixed costs of the AO. That is,
category 4 and 5 event entry numbers over the past 12 months (this data is updated
each 6 months).
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Under the current method of allocating costs the state shares of the SRF in 2018
(which is based on a three year rolling average of memberships) are as follows:

ACT 9.36%
NSW 25.68%
VIC 29.52%
SA 7.55%

QLD 11.82%
WA  8.36%
TAS 7.71%

Under the proposed new method fixed costs would be allocated using the most
recently available data on shares based on participation numbers (as defined above)
and are as follows:

ACT 14.41%
NSW 26.08%
VIC 27.98%
SA 6.93%

QLD 11.43%
WA 5.18%
TAS 7.98%

The (net) fixed costs for the magazine per quarterly issue for 2019 are expected to be
around $6400 while the variable costs will be around $3100. The variable costs
(printing and deliver) are to be split between associations’ based on the number of
hard copies of the magazine ordered by each association.

15 March 2019
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2019 Orienteering Australia
Annual General Meeting

Paper 2

Review of the State Registration Fee (SRF)

Motion

A working group comprised of representatives of state associations to be established
to review alternative options for the State Registration Fee.

The review findings to be presented for consideration at the 2019 OA Annual
Conference and any agreed recommendations to be adopted from 2021, providing any
necessary constitutional changes at national or state level could be approved in time.

Background

The 2018 OA Conference agreed that ‘OA to formally review the SRF and bring
recommendations to the 2019 AGM for consideration.  If approved, these
recommendations would be implemented from 2020’.
The rationale for the proposed review of the SRF was set out in a paper for the AGM
(Attachment A below). In summary, the review arose because of a number of issues:

 When examining the future cost sharing arrangement for the Australian
Orienteer magazine and the use of the SRF, the impact of recent changes
in membership arrangements in some State Associations became
apparent.

 In particular, it was noted that Victoria does not offer family memberships
anymore so compared to similar sized States with family memberships, it
will now bear a greater relative share of the SRF.

 Another example is the ACT, which recently considered changing its
membership categories and fees and one factor taken into account was
whether or not its share of the SRF would change if it simplified its
membership structure as a way to increase members. In other words, the
SRF may be inadvertently affecting how State Associations set
membership fees and thereby influence the up-take of new members.

More generally, it has also been noted by the ASC that a trend in many sports in
Australia has been a difficulty in getting new people to take up memberships. Many
new people seem to prefer to regularly participate as casuals because of a range of
reasons. If this trend is also reflected in orienteering, then this raises questions about
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whether it is now still appropriate to use memberships as a basis of cost sharing
between State Associations.

Following the AGM the Executive Officer and the Director, Finance, undertook a
preliminary review of recent SRF data and statistical returns submitted by State
Associations. This exercise raised broader questions about how the SRF operates
including how associate members are defined in various States and the interesting
observation that until there is a common membership model and common
membership fees across the country there will probably always be individual State
Associations that may feel they are being financially disadvantaged by using
membership, in some form, to establish the SRF.

Shifting to a common memberships model; or alternatively using Eventor data on
member numbers (with a member formula which may or may not include family
memberships and/or juniors); or making the SRF a participation-based model (or
alternatively, getting rid of the SRF altogether and seeking to collect equivalent funds
through event levies) are some of the many options that could be put on the table in a
review.

However, most of these are major reforms and if Member Associations wanted to
pursue them, some would be a major change (and would require the agreement of,
and for say the first option, probably require constitutional changes in some or all
states).

As a result, the OA Board proposes establishing a SRF review working group,
comprised of representatives of state associations, be established to review alternative
options for the SRF.

The review would be presented for consideration at the 2019 OA Annual Conference
and agreed recommendations would be adopted from 2021, providing any necessary
constitutional changes at national or state level could be approved in time.

A chair selected by the participants on the working group would lead the working
group.

15 March 2019
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Attachment A – paper presented to the OA Conference 2018

Proposed review of State Registration Fee methodology

Background

The State Registration Fee (SRF) is an annual set fee split between each State
Association based on the average membership of each State Association over the
previous three years with:

 Full members of an orienteering club in a State plus any State Association
only members count as one membership each. This covers individual
memberships (senior, junior and any other categories), family memberships
and associate groups (such as a school group where a membership by the
school is treated as one).

 Remote associates and registered officials count as 1/3 of a membership each.
 Casual members are not included.

For the purposes of this definition, a family membership can include a maximum of
two seniors (21 or over). In those states where there is no limitation on the number of
seniors in a family membership, the third and subsequent seniors in a family are
considered to be separate individual members for OA fee calculations.

Data on memberships is collected via the annual statistical return submitted by States
and the Director (Finance) invoices each State around April each year on the basis of
these returns and the above formula.

In 2019 the SRF revenue is set to generate $92,350. It is currently the main source of
internal revenue raised from the orienteering community across Australia to support
the operations of their national sporting organisation. In comparison, event levies, the
second main source of internal revenue, are projected to generate around $83,000 in
2019.

Issue

When examining the future cost sharing arrangement for the Australian Orienteer
magazine and the use of the SRF (see separate paper for the Conference), the impact
of changes in membership arrangements in some States became apparent.

For example, Victoria does not offer family memberships anymore so compared to
similar sized States with family memberships, it will now bear a greater relative share
of the SRF. Another example is the ACT, which recently considered changing its
membership categories and fees and one factor taken into account was whether or not
its share of the SRF would change if it simplified its membership structure as a way to
increase members.
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The SRF was last reviewed in 2014 as part of a much wider Orienteering Australia
cost allocation review. Some changes to the SRF were agreed at the 2015 OA
Conference.

Scope of review

Some of the issues that could be raised in the review include:

What would be the impact of sharing the SRF on the basis of the number of adult
members (rather than the number of memberships) in a State?

Are there any registered officials being recorded in statistical returns? i.e. is that
category redundant?

If there was a change, how long should any change be phased in?

Would any change in SRF membership basis be compatible with Eventor? i.e. could
data on memberships be extracted for all States from Eventor rather than via the
annual statistical returns?

Timeline

It is proposed that a formal review with recommendations be brought to the 2019
AGM for consideration and (if approved) implemented from 2020.

14/11/2018


