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The final draft of the OA Strategic Plan for distribution to State associations can be found here –

http://orienteering.asn.au/wp-content/uploads/2019/03/OA-Strategic-Plan-draft_AGM.pdf

OA will be presenting this draft plan for approval at the OA AGM, to be held in Perth on Saturday 20th April 2019.

The draft plan includes some minor edits suggested by Orienteering Tasmania. No other edits were received within
the consultation timeframe.

The draft plan identifies the following strategic directions for the unified Australian orienteering community:

 To make it more attractive to participate
 To organise events more efficiently
 To streamline our administration
 To communicate effectively
 To perform at our best.

Some of the initiatives proposed in the plan include:

 developing and promoting a Child Safe Framework
 increasing the involvement of people aged 30 years and under in all aspects of orienteering
 better recognising volunteers
 encouraging the use of electronic maps on phones
 using Eventor as a national database for membership, events, participation and reporting
 adopting a centralised map repository
 supporting state associations to establish coaching infrastructure at the state and club levels, with better

links with national and overseas programs
 potentially establishing a second-tier state competition to encourage ongoing participation below the elite

level and/or a national masters’ series.

The draft plan was developed through the following process:

 an initial draft was developed following the 2017 OA Conference
 the draft was presented at the 2018 AGM, followed by individual consultation with each state association
 proposed actions were developed by the OA Board throughout 2018, and further refined at the 2018 OA

Conference
 state associations were invited to review the revised draft in early 2019, noting that the final draft was to be

presented for approval at the 2019 AGM.


