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ATTACHMENT 2 – FINAL EVENT REPORT (MINIMUM REQUIREMENTS) 

 
 

Please address each point below. 

 
 
Name of the event:  
 

 

1. Summary of the Event 

The events were held on October 5th and 6th on two maps close to Beechworth.  The Oceania Long 

distance Championships were held at Kangaroo Crossing near Eldorado on Saturday the 5th and the 

Middle Distance championships on an area closer to Beechworth (called Racecourse Creek) on the 

Sunday. The long distance event had 1045 entrants of whom 47 entered on the day.  The middle 

distance had 1055 with the same number of enter on the day.  These exceeded are expected 

numbers of 800 for each event by some way. Around 25 “locals” with no prior Orienteering experience 

tried enter on the day courses.  The competitors ran on 21 different “courses” varying from 13.5km 

with 675m of climb (we measure the straight line route, but no-one ever runs the dead straight route) 

down to 3km for the oldest and youngest competitors.  There were over 50 men’s and women’s age 

classes from Men’s/women’s 10 novice to a sole entrant in men’s 90+. 

Both events were well received by competitors.  The Long Distance day was warmer as temperatures 

peaked in the high 20’s and it was cooler for the shorter middle distance events.  Lizzie Ingham of NZ 

won both women’s elite events while the long distance championships were won by Tasmanian Brodie 

Nankervis and the middle distance by Victorian Aston Key (although technically Britain’s Peter 

Hodkinson had the fastest time but wasn’t eligible as a non-resident).  The events also featured a “test 

match” between Australia and New Zealand across six age classes won by Australia . These were the 

last events in the National Orienteering League (fourteen events over the year). The ACT won the 

Men’s senior, junior elites  and junior women’s title with the Victorian’s women’s elite team triumphant.   

The two events had been preceded by six days of competition in the ACT and Wagga Wagga areas. A 

“model” or training event was held in Beechworth Gorge on Friday 4th as a warm up.  However, these 

two days attracted the highest numbers of competitors over the week-long carnival  

 

These two days featured a comprehensive multi-media and on line broadcast.  The event was 

broadcast live over the internet and attracted spectators from countries such as Finland, Denmark and 

the UK. In the arena a large video screen was used to show live forest footage and “satellite” tracking 

of some of the leading competitors (they run with a sat nav transmitter on their back and it can be 

used to show where they are on the big screen (part funded by this grant)  in the arena and on line.  

This created a great spectator event in the arena and on-line. We also used pre recorded interviews 

with leading competitors as “biographies” before the event and had introductions from the legend of 

the sport multi time World Champion, Tierry Geoergiou of France.  Medal presenters included the 

Mayor of the Indigo Shire and officials from the Beechworth Prison who were the landowners for some 

of the day 2 map,  

 

Results and links:    https://asn.us6.list-

https://asn.us6.list-manage.com/track/click?u=0c1b0f4734de6975240c65567&id=3c243db941&e=61e2e13325
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manage.com/track/click?u=0c1b0f4734de6975240c65567&id=3c243db941&e=61e2e13325 

https://asn.us6.list-

manage.com/track/click?u=0c1b0f4734de6975240c65567&id=3789566c1e&e=61e2e13325 

 

 

https://asn.us6.list-manage.com/track/click?u=0c1b0f4734de6975240c65567&id=3c243db941&e=61e2e13325
https://asn.us6.list-manage.com/track/click?u=0c1b0f4734de6975240c65567&id=3789566c1e&e=61e2e13325
https://asn.us6.list-manage.com/track/click?u=0c1b0f4734de6975240c65567&id=3789566c1e&e=61e2e13325
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2. Issues 

The warmer weather led to two small issues on the “long” event on the Saturday. We ran out of water 

at one water point on the courses and 20-30 competitors may have been impacted. We also had a 

higher than normal “did not finish” rate in two older age groups (the over 70s and over 75s) suggesting 
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that these courses were too long after a relatively long walk to the start. There were minor scrapes 

and strains as we would expect on courses run in tough physical forests but the professional first aid 

on site were able to handle all these. The only other technical errors such as a failing control unit 

(there were over 100 in the forest each day used to register that competitors had reached each 

checkpoint) were handled on the day. The competitors impacted used the manual punch available 

instead and results weren’t impacted. 

 
 

3. Marketing / Promotion 

The event had been promoted extensively nationally and internationally via orienteering web sites, 

newsletters, publications and social media. We also promoted it locally to the community in Eldorado 

and via the local shop and school.  The “within Orienteering community” promotion was effective as 

we had nearly 1000 pre entries.  The enter on the day level (45+) also suggests that local marketing 

was effective.  

The video highlights we have created will be used to promote future events.  We will also supply them 

to the schools’ team participants to raise awareness in schools. The highlights have also been 

promoted to a broader running community via Social Media.  

 
 

4. Targets 

Our original target was for 800 participants each day.  We achieved participation of 1,045 and 1,055 

and therefore more than achieved this target.  We were delighted with the geographic spread of the 

competitors. The event attracted: 

• 199 overseas entrants 

• 604 interstate competitors 

• The balance (250) were from Victoria of whom 24 were “locals” 

.  The oldest competitor was 93!  These numbers do not include the youngest children who run a 

string course see below. 

 
 
Outcomes of the Event: 
 

 

5. Sport Development outcomes 

The carnival as a who includes the Australian Senior Schools’ Championships.  Over 150 senior 

school children travelled and competed.  There were 7 state and territory teams from Australia and 

two from NZ.  We find this schools program a crucial pathway to retain and grow juniors in the sport.  

There was also a “pathways” program run across the week for those on those who missed out on 

selection for their states.  At the Long event on Saturday, a coaching clinic was held post the event 

with multi world championship team member Belinda Lawford for the pathways group who showed the 

juniors how she had approached her map and course. The event had courses for those under 10 who 

could be “followed” by a parent (called shadowing) and then two year age classes up to M/W 20 and 
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under. 244 competitors were 18 and under, nearly 25%. 

We also staged a “string course” for those between 3 and 8  About 30 of these tried the course which 

enables them to follow string and find controls like a treasure hunt.  Many of these juniors insisted on 

having a second go as they enjoyed it so much. These are not counted in event numbers as entry is 

free on this course. 

We invited all at the local school to “come and try” the sport via the school principal and posters in the 

local general store and an article in the “Eldorado Star”. We offered free entry to locals and the entries 

indicate 24 locals had a go and completed courses. 

The event helped build capacity in multiple ways: 

• Maps are the lifeblood of our sport and we extended and updated the map of Kangaroo 

crossing to the latest international standards representing over 300 man hours of work.  We 

created a brand new map oat Racecourse Creek at a cost of over $6,500.  This map will 

enable the Albury/Wodonga club to run multiple events in the future.  Both maps will be re-

used for next years’ Victoria championships which will bring a further wave of tourism to NE 

Victoria 

• The process “built” our mapping capability as this was the first new forest map developed by 

mapper Fredrick Johansson.  This demonstrated his capability and he will be sought after for 

other new maps planned for the state. This was also the first championship map developed 

using Lidar data as a base map which will make I cheaper to develop future maps. 

 

 

6. Strategic Alignment outcomes 

The event achieved Orienteering Australia (OA)  and Orienteering Victoria (OV)’s major goal of 

increased participation. This was the largest participation event for nearly eight years. The 

diversity of age classes and across sexes was significant with 250 juniors and over 140 

competitors over 60 years old.  The male female split was 60/40. Unfortunately, the idea of being 

alone, navigating in the forest seems to have greater appeal to men but we have a range of 

specific promotion and training to encourage women in our sport.  Many of the school’s teams had 

an even 50/50 mix.  We were conscious of promoting the event to local residents who ad not tried 

it and were delighted that over 20 did. We will promote subsequent events in the area to the same 

groups.  

The events are unique in representing cross generations.  There were over a dozen families 

where three generations competed in the various age classes. We also have several competitors 

with mild levels of autism, and they were able to compete, and some were members of state 

teams.  The international entrants represented New Zealand, Taipei, New Caledonia, Sweden, the 

UK, Hong King, Germany and Canada.   

We are fortunate to have some competitors with Aboriginal heritage in our sport. Two of them 

finished in the top ten in the women’s elite category and have represented Australia in the past.  

The carnival and these two events offered flexibility in many ways.  Competitors were free to enter 

just one event or all events of the carnival. We offer discounted rates for juniors, families, seniors 

and those who enter early.  Entrants can select either long or short versions of their age category 

or to run less competitive courses.  Many of our competitors chose the length of course that suits 

them even if it may not be their own age group.  As a major regional championship this is the most 

expensive entry fee of the year, but this is important to help fund other activities over the year. For 
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example, each state association subsidies their state schools’ team, pays for the travel of coaches 

and a manager and so forth. Orienteering remains a relatively cheap sport as entry fees were $40-

$45 for each day whilst a typical road or trail race might cost $60-$80 and not incur the cost of 

maps. Competitors also received a recyclable drink bottle to encourage them to bring their own 

water to events. 

These events are critical pathways for our sport.  The attendance of the state and NZ schools’ 

teams means that juniors in the sport are exposed to the highest level of competition and the best 

maps and events.  A range of social and education activities are organized for the schools’ teams 

over the week and many consider it the highlight of their year. This also forms interstate and 

international connections amongst the juniors. The camp that was run for those who missed out on 

selection enables a pathway for these juniors to make selection in future years.  It also connects 

their parents and families to the sport. Each state school’s team has a volunteer coach and 

manager and the school’s activities had a separate coordinator and plan. Victoria finished 4th 

overall in the schools carnival but had a number of individual winners and several athletes were 

selected n the Australian schools honour team.  

Government Priorities 

We were delighted with the way we were able to promote, support and contribute to the NE 

Region. We did this in many ways: 

• We used local clubs and bodies to cater at both events. The Eldorado tennis club catered 

at the Long champs and made a profit of over $1200,  Secretary Michelle Burbidge 

described this as  “a great boost for our club” in an email after the event. 

• The catering on day 2 was provided by inmates of the Beechworth Prison known as 

Prisoners on the Run, and they were able to demonstrate their skills.  We assume this and 

it forms part of a broader rehabilitation program 

• We donated nearly $700 to the local land owner whose paddock we used for the event on 

day one (although he didn’t expect anything) and built him a new concrete culvert to make 

the paddock accessible for vehicles 

• Most competitors (1000) spent a minimum of two nights in the area with all the  associated 

business impacts (see economics) 

• By developing new maps, we will enable further events in the area 

• Prizes were sourced locally including over 100 mugs from the Eldorado pottery and 

produce prizes from the Murray Brewing company (fruit cordials not alcohol)  in 

Beechworth 

• Two local coffee companies provided coffee carts and toilets were hired from local 

companies 

• We sourced 200 cakes from the Beechworth Bakery, and they added staff for an influx 

after the final event. 

As the event was run entirely by volunteers and even the commentary team was manned by a mixed 

team, we believe we are a model for equality and integrity.  There were no appeals or disqualifications 

for any form of unfair play, so the events were a model in that regard. 
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7. Participation, Visitation and Economic outcomes 

The participation breakdown was: 

 

We estimate that there were over 1000 visitors to the area and with non -participating parents and family 

this was more likely 1200.  

The age and course breakdown are shown below: 

Course Classes Length 
(km) 

Climb 
(m) 

 Entries 

1 M21E 13.9 km 675  38 

2 M20 E 10.1 km 480  19 

3.  W21E 9.5 km 450  27 

4.  W20E 6.5 km 310  26 

5.  M35A, M40A, M21A 8.6 km 400  30? 

6. M20A, M45A, M18A,  7.8 km 360  55 

7. M50A, W35A, W40A 6.7 km 340  34+10+12 

8. M21AS 6.9 km 370  15 

9. M55A, W45A, W21A 6.0 km 270  39 +18+7 

10. M16A, M35AS 5.9 km 240  40 + 5 

11. M60A, W50A, W20A 5.3 km 200  39+29+0 

12. M65A, W55A, W18A, 
W21AS, M45-55AS, 
W35-45AS 

4.6 km 170  35+26+10+5+11+3 

13.  W16A, M55AS, 
W45AS 

4.7 km 170  41+17+21 

14. M70A, W60A, 4.2 km 130  45+25 

15. M75A, W65A, W55AS 4.0 km 120  28+21+16 

16. M80A M85A M90A 
M95A 
W70A W75A W80A 
W85A W90A W95A 
MW65+AS 

3.2 km 80  7,1,1,16,13,29,12 

17. M14A, M Open B 3.6 km 115  35+ 3 

New Zealand 162

Other international 37

Local 28

ACT 130

NSW 188

Queensland 88

South Australia 69

Tasmania 81

Victoria 161

Western Australia 48
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18. W14A MW Junior B, 
MW Open B 

3.3 km 100  29 +30 +11+20 

19. M12A/W12A MW Easy 3.0 km 80  36+ 9 

20. M10A/W10A 2.7 km 70  12 

21 M/W10N,  MW Very 
Easy 

2.7 km 70  12 + 9 + 
 

 Enter on day   47  

 

Local economy: 

We estimate that the participants would have contributed of the order of 2,400 room nights and between 

$300,000-350,000 to the local economy.   The Beechworth Bakery, as an example, added 6 extra staff on 

Sunday to cope with the influx and most restaurants were booked out on the Saturday night.  We have 

already listed that we used local caterers and prize suppliers and made contributions to local land owners.  

 

 

 
 

8. Attendance/Ticket sales 

We have listed entry numbers in section1. There are no ticket sales for this kind of event.  On line coverage 

was provided free through a Victorian company called “Living it live” based in Bendigo and run by an 

Orienteer. He broadcast video footage, commentary the satellite tracking and split times for the event. 

Those overseas reported that the coverage was among the best they have seen for an Orienteering event 

and compared favorably with recent world championships in Denmark and Norway.  

 
 

9. Final event Budget 

At time of writing some expenses for the event are still not finalized as some volunteers are still submitting 

expenses e.g. course planners who visited the site many times in preparation and incurred travel costs etc. 

However, the expected position is as follows: 
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The expected surplus is of the order of $21,000 for the two days.  However, that does not include 

State levies by Orienteering Victoria of $14000 (the standard levy for this event type) leaving a net 

surplus of $7,000 to be distributed to the four clubs who contributed the man power and volunteers 

(nearly 50 each day) to run the event.  The clubs were Albury Wodonga, Bayside Kangaroos, Yarra 

Valley Orienteers and Melbourne Forest Racers.   Those clubs performed the course setting, 

Financial Summary

7 8

Entry cell Oceania LONG Oceania MIDDLE

Output / calculated cell Kangaroo Crossing Racecourse Creek

WANGARATTA BEECHWORTH

O-VIC O-VIC

Saturday Sunday

5-Oct-19 6-Oct-19

Organising state proportion 14% 14%

No. of competitors 997 1007

INCOME

Entry Fees $39,118 $35,621

Grant/Sponsership income

Moira Whiteside bequest $1,000 $1,000

City of Wagga Wagga - host grant

City of Wangaratta $2,500

Victorian State Government $2,500 $2,500

SSSI Spatial/Science Institute grant

Total Income $45,118 $39,121

EXPENSES

Variable / entrant based expenses

OA levies $5,337 $5,391

Map Printing $1,920 $1,244

Other Printing/package Costs $1,394 $1,394

Prizes and Badges $1,498 $1,501

  Subtotal

Fixed / event based expenses

Advertising and Promotion $299 $299

Mapping costs $3,251 $3,251

Event preparation costs $3,235 $3,235

Event running costs $3,732 $3,732

Miscellaneous Equipment $874 $874

Split times display, large screen, radio controls $4,364 $4,364

Tracking, drone coverage and video making $2,500 $2,500

  Subtotal

Total Expenditure $28,404 $27,784

O-VIC O-VIC

Total Event Surplus/(Deficit) $16,714 $11,336

LEVIES

Variable / entrant based expenses

OACT Oceania organising levy $997 $1,007

Total levies $997 $1,007

Total Event and State/OA Surplus/(Deficit) $15,717 $10,329

GST

GST remittance on income $3,556 $3,238

GST credit from expenses $1,549 $1,492

  Subtotal

Total Event and State/OA Surplus/(Deficit) $13,710 $8,583
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provided the event controllers (who check courses and planning), day organisers, weekend 

organizers and provided man power to set up the arena, start, finish etc. Putting out over 100 

control flags and then turning on the electronics on the day involves four people alone.  We had 

over 1000l of water distributed to remote locations and had to ensure 1050 competitors started on 

time with the right map and course! Other roles included car parking, manning the start and 

commentary and presentations.  It was a highly complex logistical exercise and these clubs are 

deserving of some reward.  Despite volunteering their time all volunteers still paid for their entry to 

the event! 

How will the profits (and levies) be used? 

Orienteering Victoria can only balance its books by obtaining levies on major events such  as this 

which occur roughly every three years  It uses the funds to subsidizes schools’ programs, fund the 

junior and senior schools’ championships, fund coaching of juniors and the travel of state teams. 

The OV board is staffed by volunteers and the only paid roles in the state are an executive/school’s 

officer and newsletter editor both of which are part time. 

The clubs will use the funds to help pay for future events and maps. Most also contribute to travel 

costs of club members representing the state or Australia (as the sport has no high performance 

funding). The clubs concerned put in hundreds of hours of work to make this event happen and so 

a $1000 surplus to each is a relatively small reward.  Making a new map costs many thousands of 

dollars so this surplus will not go far.  Even this report is being documented by a volunteer in his 

own time! 

 
 

10. List of Sponsors 

The City of Wangaratta contributed $2,500. The bequest listed on the accounts is a fund left by a 

former Orienteer who left a bequest to contribute to major events such as this.  

 
 

11. Summary of media and broadcast coverage 

We did not monitor the local press closely but typically these events are covered by the Wangaratta 

Chronicle and the Border Morning mail.  The event was covered by the local Eldorado newsletter. 

The event was broadcast live on the Internet via YouTube.  An example of this coverage can be found 

here: 

https://youtu.be/28lswDX87OI  or via the web site Living It Live. (Try around the 3 hour mark for a climax to 

many of the classes.) 

 

 
 
 
 

12. Government funding 

i. Please outline whether State Government funding secured or retained the event for Victoria. 

No, the event was always planned for Victoria for these days.  The sponsorship was only 

announced four weeks before the event! The events were allocated to Victoria three years ago. 

https://youtu.be/28lswDX87OI
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ii. If no, please outline how the event may have been different without State Government funds. 

The state funds enabled us to create far better coverage of the event, helped pay for the large screen, 

drone cameras and use of social media to broadcast the event. The satellite tracking, TV and drone  

footage and the promotional videos we will make from that coverage were where the funds were used.  

The highlights packages are still in development and will be complete in late November. 

iii. Support acknowledgement 

The Victorian Government sponsorship was acknowledged through: 

• Use of the government logo on all competitor entry bibs 

• Prominent display of Victorian Government bunting and banners in the finish shute, at a map 

exchange and behind the presentation podium 

• In opening speeches by the organisers 

• During presentations 

iv. Provide a summary of opportunities that were provided for State Government Ministers, or their 

representatives, at any media opportunities in the lead up to and during the Event, included but not 

limited to launches, media announcements, presentations, interview opportunities and functions. 

Ministers and local members were invited to all events but were unable to attend.  The local mayor 

of the Indigo shire attended the Middle Distance and presented most prizes.  He was impressed by 

the scale of event and range of competitors. As funding as only secured four weeks from the event, 

we were unable to purse other media coverage. 

 


