
IOF Council and International Relations
Australia continues to make a significant contribution to the activities of the International Orienteering
Federation (IOF) through representation on Council, Commissions and in the conduct of IOF sanctioned
activities.

Council and Commission Membership
Michael Dowling (TAS) continues to serve as one of the three IOF Vice Presidents after being re-elected
at the 2018 IOF General Assembly in Prague, Czech Republic for a final 4-year term. Blair Trewin (VIC)
continues as a member of Foot Commission, Adrian Uppill (SA) as a member of the Map Commission
and Barry McCrae (VIC) as a member of the Rules Commission.

IOF Presidents Conference
The IOF Presidents Conference was held in conjunction with the World Orienteering Championships in
Sarpsborg, Norway in August

Michael Dowling presented an overview report of progress in the implementation of the IOF
competition review project that was adopted by the 2016 General Assembly. This project saw a major
restructure the IOF competition program. A key outcome of that was seen in the implementation of the
2019 World Championships in Norway that consisted solely of forest-based competition formats;
middle, long and relay. The next stage of the implementation will be the first Sprint World
Championships in Denmark in July 2020 with a program consisting of sprint, sprint relay and the new
knockout sprint format.

Other key presentations were an overview of IOF organisational structures and plans for the IOF
organisational review and implementation of the 2018-2022 Strategic Directions by IOP President Leho
Haldna, a review of IOF Governance by IOF CEO Tom Hollowell, an update of IOF Anti-Doping Education
by IOF Anti-Doping Officer Kirsty McIntyre and an overview of the plans for review of the TrailO
discipline by Senior Vice President Astrid Waaler Kaas. A key feature of the IOF Governance presentation
that the IOF was most compliant ISF (International Sports Federation) from a detailed survey of good
governance standards among 54 ISF organisations by GAISF (the General Assembly of International
Sports Federations) conducted in the early part of 2019.

The IOF continues to make significant progress in developing the broadcast quality of major IOF events
for television and online delivery. There were record viewing audiences for live TV production at the
2019 World Championships and all rounds of the 2019 World Cup were produced at a live television
quality broadcast standard. In addition, liveorientereing.com continues to experience significant growth
in engagement for online audiences. Liveorineteering.com has now also been embedded within the
restructured IOF website to provide a more streamlined and user-friendly audience experience.

The IOF has welcomed the membership of Costa Rica and the return of Thailand and Greece in 2019.
There continues to be several new nations that are close to being ready for membership of the IOF. The
IOF membership criteria for new nations seeks to ensure there is sustainable and realistic orienteering
activities in these emerging locations. The support of IOF Regional Coordinators plays a key role in global
development as does the IOF Regional and Youth Development Commission (RYDC).

There continues to be cooperation with the World Military Sport Council (CISM), the International
University Sports Federation (FISU), the International World Games Association (IWGA), the



International School Sport Federation (ISF). and the International Olympic Committee (IOC). The IOF is
an active member of both ARISF (Association of Recognised International Sports Federations and GAISF
(the General Assembly of International Sports Federations). While the partnership with the French
Orienteering Federation (FFCO) to seek the inclusion of orienteering into the 2024 Paris Summer
Olympic program did not come to fruition, significant progress was made in that for the first time
orienteering was able to present a formal bid to a Summer Olympic Organising Committee for inclusion
in an Olympic Games.

The IOF has continued to work within the framework of the Strategic Directions of the period 2018-
2022. This was a substantial a substantial change from previous strategic directions in format and
structure.
VISION
Orienteering is the most attractive adventure-based sport for all ages
MISSION
Promote the global growth of orienteering and develop competitive and recreational orienteering
MAIN GOAL
To increase the attractiveness of orienteering:

• to participants, and
• to external partners

so as to be included in the Olympic and Paralympic Games.
These are underpinned by three values: ethical, sustainable and inclusive.

The Activity Plan for the two-year period of 2019 and 2020 is broadly structured into four areas related
to the main goal and ambition. These are:

 Increase attractiveness to participants (member federations, current and new participants)
 Increase attractiveness to external partners
 To be included in the Olympic and Paralympic games
 Governance

IOF Council and Office
The IOF Council has met four times in 2019. Once in conjunction with the World Championships in
Sarpsborg, Norway in August, in Warsaw, Poland in January, in Budapest, Hungary in April and in Foshan,
China in October to coincide with the final round of the 2019 IOF World Cup in foot orienteering. Within
the budgetary constraints of the IOF, Council is continuing a significant effort to visit as many member
federations as possible with its meetings. Michael Dowling has attended all meetings.

Through 2019 all Council members have continued to work in their areas of responsibility and support.
Michael Dowling has a role as member of the President’s Working Group (PWG) that is coordinating an
organisational review of IOF structures and Commissions, has lead responsibility within Council for the
“Increase the Attractiveness to External Partners” area of the IOF Activity Plan and is a Council contact
for the Rules Commission and the Council contact for the Oceania region. He is currently leading a
project to restructure IOF competition rules into a more modular format to create a rules structure that
enables rules to be customised for different levels of events across and within IOF disciplines. This is
within a major Council project to review and improve IOF event quality standards.

The IOF has continued to build its financial capacity. The IOF CEO reported a surplus of 106 054 Euros for
the year 2018 at the April meeting of Council. There is strong continuing support from the principle IOF
partner Nokian Tyres, there is growing sponsorship in both cash and in-kind for World Orienteering Day



(WOD) and there has been increased income from external funding sources. To further build external
funding sources, the IOF contracted a Brand Manager/Sales person at their August Council meeting.

The IOF has been recognised by the International Olympic Committee (IOC) for its action plan to
measure and reduce owned greenhouse gas emissions and for joining the United Nations Sports for
Climate Action Framework. The IOF Office quantified the physical quantities involved (km travelled,
means of transportation, materials used, energy consumed etc.) for the activity of the Office itself, of
the President and Council and of Commissions and the IOF Environment and Sustainability Commission
calculated the corresponding emissions of CO2. As a result, the IOC awarded the IOF a certificate
recognising the value of the analysis carried out and for the action plan for further reduction of
emissions. The consequence of this is that Dow Chemicals, the partner in the Sports for Climate Action
program, will offset with carbon credits the emissions calculated for the year 2019 of the IOF by
investing in projects compliant with the International Carbon Reduction and Offset Alliance (ICROA)
code of best practice.
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