
The OT Board considered the SRF background paper last Saturday and makes the following comments.

(1)Roughly 50% of income collected from the States is participation based via levies. Currently the other (roughly) 50% is membership number based via the SRF.
 The OT Board saw advantages in using both these methods together for determining contributions. That is, if contributions were 100% participation based there is a disincentive (at least theoretically) to run events.
Also to record event results in Eventor. If contributions are 100% membership based there is a disadvantage to promoting membership!

(2) If the group wishes to retain a membership based component, then we favour Option B as the most equitable approach. Eventor can readily split out the Adult and Junior components of a Family membership so we do not see this task as onerous.
Our Board expressed some disquiet about the large numbers of Associate/Remote memberships in a couple of States. This related to our ignorance of what they are used for.
We would welcome clarification on the equity of excluding these when the issue is discussed at the Conference.

(3) Given the diversity of membership models in Australia we do understand the attraction of moving to a completely participation based contribution system.
In a roundabout way Option C is simply equivalent to increasing Cat 4 & 5 levies by a flat $1.19.

(4) The OT Board did not end up with strong view on Option B vs C in terms of implementation within Tas. Either would be acceptable.
However, given that all current options lead to significant differences to the status quo for some States we did think that an Option D (based on Option C) would be worth adding to the mix

(5) Option D involves a progressive increase or decrease in Cat 4 & 5 levies payable by a State over two years to achieve a final increase of $1.20/participation in year 3. This change varies between States.
Two constraints were applied being that in Year 1 and 2 the levy increase could not be lower than $1.00 or higher than $1.40 per participation.
Please see the attached spreadsheet that shows this applied against each state.

(6) If it is decided to continue with a membership based model, then a similar "phase in" approach could be adopted



OA State Registration Fee Orienteering Tasmania Feedback to OA SRF Paper
Current Shares

ACT NSW VIC SA WA Qld Tas Total
2018 9.36% 25.68% 29.52% 7.55% 8.36% 11.82% 7.71% 100.00%
2019 9.80% 25.17% 28.66% 7.52% 9.01% 11.85% 7.99% 100.00%

Current 2019 contribution9,050$ 23,244$ 26,468$ 6,945$ 8,321$ 10,943$ 7,379$ 92,350$
Option B members 528 1106 610 361 218 496 288 3607

Option A
ACT NSW VIC SA WA QLD Tas Total
302 776 506 205 169 323 175 2456

12.3% 31.6% 20.6% 8.3% 6.9% 13.2% 7.1% 100%
Option B

ACT NSW VIC SA WA QLD Tas Total
528 1106 609 361 218 494 288 3604

14.7% 30.7% 16.9% 10.0% 6.0% 13.7% 8.0% 100%
Option C

ACT NSW VIC SA WA QLD Tas Total
Cat 4 & 5 participation 10,337 23,662 20,877 4,121 3,318 8,440 6,750 77,505

13.3% 30.5% 26.9% 5.3% 4.3% 10.9% 8.7% 100%

Summary ACT NSW VIC SA WA QLD Tas Total
Current 2019 9,050$ 23,244$ 26,468$ 6,945$ 8,321$ 10,943$ 7,379$ $92,350
Current % 9.8% 25.2% 28.7% 7.5% 9.0% 11.9% 8.0% 100.0%
Option A $11,356 $29,179 $19,027 $7,708 $6,355 $12,145 $6,580 92,350$
Option B $13,530 $28,340 $15,605 $9,250 $5,586 $12,658 $7,380 92,350$
Option C $12,317 $28,194 $24,876 $4,910 $3,954 $10,057 $8,043 92,350$
Option C is effectively the same as increasing the levy on Cat 5 & 6 events by $1.19 in one hit

Option D
Increase (decrease) Cat 4 & 5 levies progressively to equalise on $1.20 increase (decrease). No less than $1.00 and no more than $1.40

ACT NSW VIC SA WA QLD Tas
$0.88 $0.98 $1.27 $1.69 $2.51 $1.30 $1.09Current effective Option C increase in Cat 5 & 6 levy by State to equal current SRF contribution

Option D -Year 1 $1.00 $1.10 $1.30 $1.40 $1.40 $1.30 $1.10
Option D -Year 2 $1.10 $1.15 $1.25 $1.30 $1.30 $1.25 $1.15
Option D -Year 3 $1.20 $1.20 $1.20 $1.20 $1.20 $1.20 $1.20

Total contribution by State by year
ACT NSW VIC SA WA QLD Tas

Current contribution $9,050 $23,244 $26,468 $6,945 $8,321 $10,943 $7,379 $92,350
Option C contribution $12,317 $28,194 $24,876 $4,910 $3,954 $10,057 $8,043
Option D -Year 1 $10,337 $26,028 $27,140 $5,769 $4,645 $10,972 $7,425 $92,317
Option D -Year 2 $11,371 $27,211 $26,096 $5,357 $4,313 $10,550 $7,763 $92,661
Option D -Year 3 $12,404 $28,394 $25,052 $4,945 $3,982 $10,128 $8,100 $93,006

Disadvantage of increasing Cat 5 & 6 levies is that it discourages the entry of data in to Eventor. Also unsure about third party providers


