
3.2a_1.2 ONSW Feedback on OA SRF Paper

 Did OV consider the impact on their share of the SRG by deciding not to offer family
memberships?

 I believe OV only standardised their membership fee structure recently (5 years ago?)
thereby allowing a more equitable way of sharing the SRF.

 OA should not be reactive to a decision that one state makes that has significant financial
impacts on the other states.

 ONSW have increased their family membership fee to $100 from 2020.
 One possible is result is an increase in adult memberships at the expense of family

memberships. In the past a family membership may have been taken out even if there was
only one a regular orienteer in the family. This is unlikely to be the case going forward due
to the higher differential in fees. One of our board members is in this position and will only
be taking out an adult membership going forward.

 As noted in 'The comments/key features' for OV in appendix 1, there seems to be some
ambiguity around how many Victorian club members are part of OV and thus OA. This
needs to be clarified before any decision is made, especially if the social-only members
benefit from any of OA's services.

 Under the 2019 methodology OV had a higher allocation than ONSW (28.66% v 25.17% - I
don't have the raw membership figures to hand that drove this allocation)

 However, under the 3 proposed options OV's allocation would be based on a lower
membership/participation number than ONSW

o In option A OV's membership is 65% of ONSW's,
o In option B OV's membership is 55% of ONSW's,
o Participation (H2 2018/H1 2019) for OV is 88% of ONSW.

 Given the widely different results the above result in compared to this year's allocation, how
can any of the options be considered realistic?

 If the SRF is to be based on participation, why separate it out from the OA levy as everything
is then becomes based on a user pays basis?

Alternative option

 ONSW does not believe that OA should be in the position to set a fixed fee as an SRF from
the states in advance (a balancing figure in the budget).

 OA should take some risk and, in line with the states, receive an SRF based on the number of
members paying a fixed fee per member.

 The total amount received may be more or less than budgeted, however this is common
practice and OA should not be immune from such vagaries.

 Based on OA's own calculation the weighted average fee per member for 2019 is
$22.50. Some flexing would be applied so a higher figure would be charged for a family and
a lower figure for juniors.

 As with states this would be set and communicated well in advance of the start of the
calendar year it applied to.


