
3.2a_2 OA Annual Conference – Event Levies Proposal Paper

OA Event Levies Paper

The attached paper and supporting spreadsheets propose to simplify the current event levy
calculation and collection process. OA Event levies are specifically covered in section 3.2 of
the OA Operational Manual section 1.11, ‘Fees Payable by States in 2019’.

Summary of Key Changes:

Remove tiers in levies for category 1a and 2 events - easier to administer and raises the
same revenue for OA

Explicitly include the Eventor levy in category 1a and 2 events - i.e. $1 a day per competitor -
status quo (although dropped, the levy applying to other events in the carnival - shortfall
made up in collecting the residual Eventor cost via splitting the cost share on the basis  of
recent participation numbers) - again status quo.

Explicitly include the WRE levy in category 1a and 2 events - raises the same amount
although spread over all entries by a marginal amount rather than just elites - saves
members having different entry fees for elites versus others.

Removed NOL events from category 3 - these events are often already part of 1a and 2 so
already pay the higher levy. Otherwise they often fall into category 4. Some members have
created two events in Eventor to separate out the NOL runners and therefore the higher
levy amount - so loss of levy collected by OA relatively small. Plus, the change better
accommodates multi day sprint NOL events - which are becoming more common. Plus, less
NOL events expected in the shorter season being used for 2020.

Group entries mentioned in the previous footnote are used on a very limited number of
events - having to separate out those in teams versus others is administratively extra work
at both the national and State level. Change would increase levies payable by some
Associations by only a small amount and would be offset by having lower levies on NOL
events and other administrative time savings in simplifying the levies.



Orienteering Australia Operational Manual Section 1.11

CURRENT VERSION

3.2. Event levies
A levy is payable per participant in all events which are included on a State
Association fixture list, except for international events covered by other
arrangements. (It should be noted that events must be included on a State
Association fixture list to be covered by public liability insurance). This includes
events such as midweek evening events and local events organised by remote
clubs.

Events are classified in five principal categories. These, and the levy rates for 2019,
are listed below.

Event
category Events in this category 2019 rate *#

1a Australian Long-Distance Championships $5.75 (tier 1)
$10.00 (tier 2)

1b Australian Long MTBO Championships $7.65

2 Australian 3-Days ** $7.15 (tier 1)
$12.40 (tier 2)

3

Australian Middle Distance Championships
Australian Sprint Championships
Australian Relay Championships
Australian Middle MTBO Championships
Australian Sprint MTBO Championships
Australian Relay MTBO Championships##
State Long Distance Championships
State Long MTBO Championships
All Oceania Championship events
National League Events

$4.00

4

Badge Events
State Middle Distance and Sprint Championships
(including MTBO)
MTBO National Ranking Events

$2.70

5 All other events### $0.85

Orienteering Australia Operational Manual Section 1.11

PROPOSED VERSION and Supporting Notes

3.2. Event levies
A levy is payable per participant in all events which are included on a State
Association fixture list, except for international events covered by other
arrangements. (It should be noted that events must be included on a State
Association fixture list to be covered by public liability insurance). This includes
events such as midweek evening events and local events organised by remote
clubs.

Events are classified in five principal categories. These, and the levy rates for 2020,
are listed below.

Event
category

Events in this category 2020 rate*

1a Australian Long-Distance Championships $9.75

1b Australian Long MTBO Championships $7.65

2 Australian 3-Days $ 5 per day

3 All other Australian Foot and MTBO Championships
State Foot and MTBO Long Distance
Championships
All Oceania Championship Events

$4.00

4 Badge Events
All other State Foot and MTBO Championships
MTBO National Ranking Events $2.70

5 All other events $0.85



Where an event fits multiple category (e.g. a National League event in
conjunction with a State Long Distance Championship) the higher rate
applies. National League levies only apply to competitors in M/W21E and
17-20E. At events with tier 1 and 2 levies, tier 1 applies to the first 400
competitors, and tier 2 for any competitors over and above 400. See 2020
Levy Proposal Paper Note 1.

* All rates include GST.

** This does not include any Prologue events (category 3 for National
League classes, category 5 for any others) or the Family Relays (category 5).
Note the levy is for the 3 Days in total (i.e. it is not a levy applying to each
day of the 3 Days). See 2020 Levy Proposal Paper Note 2.

# It was decided at the Orienteering Australia Annual Conference in
December 2013 and the AGM in 2016 to reimburse Orienteering Australia
for part of the cost of purchasing of the annual license for Eventor by
increasing the event levies for all events associated with the Easter 3 Days
carnival (including the Prologue and Family relays) and Australian
Championships carnival by $1.00 per competitor per day of the events. This
increased levy is not reflected in the above table for event categories 1a, 2
and the first 3 events listed under event category 3. The increase also needs
to be added to any category 4 or 5 events that are included in the
Australian Championship and Easter 3 Day carnivals. See 2020 Levy
Proposal Paper Note 3.
Plus, at the OA Conference 2015 it was decided that to raise funds to cover
the cost of IOF World Ranking Event levies a $2 per day senior and junior
elite fee would be added to all Easter and Australian Championship carnival
events. See 2020 Levy Proposal Paper Note 4.

## This event is not currently run.

### Except international events (e.g. JWOC) covered by other
arrangements.

* All rates include GST.

Levies for categories 1a and 2 marginally adjusted in a revenue neutral way
to recoup the previous Eventor and World Ranking Event levies that were
collected at Australian and Easter carnival events.

At events which are free for all participants no levy is payable.

Notes associated with proposed changes

The primary objective of this paper and proposal is to greatly simplify the levy
calculation and collection process. A secondary objective, is for the States to use a
similar process for collection of their own levies, should the State levy system be
similar to that of OA’s. It should be noted that it is intended that the financial
effects of this paper be revenue neutral to members.

The current event levies schedule is not easy to understand, especially for
Australian Champs and Easter 3 Days carnivals (due mainly to the number of
footnotes, and especially note #). The actual levies payable for carnivals are higher
than those set out in the table of levies - because in the footnotes there are other
levies to be added.

A consequence of the above is that the levy calculation process adds unnecessary
extra time to the administration of these events, at National, state and Club level,
and adds time within each State office. If the States were to use a similar
collection method, then the productivity improvements should also flow down to
clubs such that there be no forms to complete by the (club) event organisers.
{Note: Part of the proposed new process would involve the use of the new OA
Reports generator}
For the proposed system to be effective and for it to deliver the expected benefits
will require clubs and States to ensure that all event results are posted on Eventor.
{Note: currently, apart from OT and OWA, it appears that there is at least one club
in each of the remaining States, that has difficulty in uploading event results onto
Eventor}



Additional Notes:

 For relays, and team events (e.g. “mini-Rogaine’s”) the amount is
payable for each individual entered. However, where there are
group entries in events that are normally individual events, if that
group is treated as a single entry when paying their entry fee, they
will also be treated as a single entry for the purpose of this levy.
See 2020 Levy Proposal Paper Note 5.

The levy is still payable where some participants pay no entry fee
(e.g. some states allow free entry at events for their life members).
However, at events which are free for all participants no levy is
payable. See 2020 Levy Proposal Paper Note 6.

 Where a competitor does not start in a pre-entry event, the levy is
payable if the organisers receive an entry fee from that competitor,
but not if the competitor’s entry fee is refunded or was never paid.

 See 2020 Levy Proposal Paper Note 7.

'Enter on the day' (EOD) classes (not eligible for championship
awards) attract a category 5 levy. See 2020 Levy Proposal Paper
Note 8.

Enter on the day’ (EOD) entries for major carnivals still be subject to
the Eventor levy (to carry on recent practice).

The format for the six-monthly levy spreadsheets to be amended to
identify the number of EOD at championship events. See 2020 Levy
Proposal Paper Note 9.

State Associations to be reminded that levies still apply to all entries
that have paid an entry fee for an event (that is, for example, DNF or
mis-punched are still to be levied). DNS for pre–entry events are
also subject to a levy unless the organiser agreed to refund the
entry fee. See 2020 Levy Proposal Paper Note 10.

A further aim of the simplified levy schedule is to minimise (remove) footnotes
and any additional notes making it easier for carnival organisers to prepare
budgets for the carnivals and for OA to invoice the levies after the carnivals, or as
part of the bi-annual levy collection process.

2020 Levy Proposal Note 1
Another aim of the paper is to remove anomalies that have developed over the
passage of time - such as applying a $4 NOL levy to each event in a series of 4-5
sprint races (with a winning time of say 14 minutes in each race). Currently most
NOL events are already category 1a, 2 or 3 events, in which case no additional
revenue is collected by OA. The number of NOL events that are conducted
nowadays as Category 4 or 5 events are few, and in such cases with approx. 100
competing elite athletes, the additional revenue is less than $400 to OA. The
removal of levies on NOL events means that less levies are likely to be collected -
shifting a NOL race from category 3 to 4 or even 5 in some cases.

2020 Levy Proposal Note 2
The current Aus 3 Days levies are another anomaly such that all other event levies
are based on the number of per day competitors, whereas for the Aus 3 Days
event, the levy is based on the total number of entrants. This paper proposes to
bring the Aus 3 Days levies into line with other event levies.

2020 Levy Proposal Note 3
The yellow highlighted text opposite in the current fees payable by States
document is confusing and depending on the carnival structure can be unclear. As
in Note 2 above, this paper proposes to consolidate the additional levies (Eventor,
WRE) into a single per competitor per day levy.

2020 Levy Proposal Note 4
Same comments apply as in Note 3 above.

2020 Levy Proposal Note 5
The current application of applying a single levy to a group entry adds unnecessary
complexity to the administration process. It is proposed that it be removed.
Applying a single levy to a group entry also adversely impacts the collection of
participation statistics, with some States having a single group entry, and other
States having each member of a group as a separate entry in the results (for



participation statistics collection purposes). Experience over the last two levy
collection periods has shown that the financial impact of removing the single
group levy on States to be minimal, e.g. the amount of money ‘saved’ was $150 in
one case and $418 in another, but was offset by a greater level of administration
spent by OACT and by OA in determining the actual levy due using the current
process and current results posting methods. It should also be remembered that in
most cases a group entry fee is of the order of $7 ~ $10, in which case even if OA
collects a per participant levy, the amount going to OA is of the order of $3.40 (or
less) out of the entry fee. So, the State is not ‘losing’ revenue, only reducing it.

2020 Levy Proposal Note 6
No change proposed for this consideration, i.e. The levy is still payable where
some participants pay no entry fee (e.g. some states allow free entry at events for
their life members), or where there is a group entry (see above Note 5). However,
at events which are free for all participants no levy is payable.

2020 Levy Proposal Note 7
No change to this consideration of DNS and refunded entry fees, but the
mechanics as to how this be easily achieved will require further investigation. It is
assumed that any DNS who has had their entry fee refunded should not be listed
in the event results, but those DNS who did not have an entry fee refunded should
still appear, and the levy be included.

2020 Levy Proposal Note 8
For the purposes of levy simplification, it is proposed that the use of the current
Category 5 EOD levy for Pre-entry Championship and/or Carnival events be
dropped such that the same category apply across all participants. It should be
noted that over the past few years EOD entry fees have been in-line with the pre-
entry fees.

2020 Levy Proposal Note 9
For future event levy calculation and collection purposes that the use of
spreadsheets issued by OA, or submitted by States be dropped, and new reports
be used using the new OA Report Generator.

2020 Levy Proposal Note 10
As noted above in Note 7, unless an entry fee has been refunded, levies still apply
to all entries that have paid an entry fee for an event (e.g. for DNF or mis-punched
are still to be levied).


