
3.2b Third-party events and their financial implications

It has become more prevalent in recent years for State Associations to subcontract the responsibility
for organising certain types of events to third parties (defined here as individuals, or groups who are
not under the direct jurisdiction1 of the State Association), which may be for-profit entities.
(Although not the subject of this paper, third parties have also been subcontracted to run particular
parts of events, such as arena production or finish/results at Oceania 2019). This is one way of
addressing the problem, noted as a concern by many, of the increasing difficulty of finding
volunteers to run events. It is also quite common elsewhere in the sporting landscape; for example,
most mass-participation city running events in Australia are organised by commercial promoters and
not Athletics Australia or its affiliates.

Orienteering Australia sees the involvement of third parties in event organisation as a valid response
to the challenge of finding sufficient human resources to run our event programs, and does not wish
to discourage their use. It is also in our interests that all participation in such events is recorded as
part of overall participation in orienteering.

It is also a principle (as discussed in other Conference papers) of Orienteering Australia’s collection
of revenue from State Associations that each state’s share should, as closely as possible, match that
state’s share of orienteering activity in Australia. As such, we seek to have a structure in place for the
collection of levies which is as fair as possible to all States, regardless of who they allocate the
responsibility for organising the event to.

An objective of this paper is to set a pathway to developing a consistent and clear definition, which is
accepted as fair by all states, of ‘event’ for the purpose of Orienteering Australia levies2.

What is an event, and what are the revenue implications of this?

Traditionally, an event has been considered an ‘event’ if it is listed on a State Association fixture list.
It is considered that this is a prerequisite for an event to be covered by the OA public liability
insurance policy.

In practice, some (perhaps most) states do not formally go through the process of endorsing a
fixture list and the de facto fixture list is the list of events listed on Eventor. However, Eventor is also
used for registration for various activities which would not be considered ‘events’ (such as social
events, team nominations and controller/coaching courses), and also includes events which are not
open to the broader orienteering public (such as schools events).

Events can be thought of as belonging conceptually to categories such as:

(a) Events organised by State Associations and their member clubs, including events organised
by remote clubs which States may consider to be outside their “core” program;

(b) Events organised by third parties but which have some form of recognition by the host State
Association3; in some cases these may form part of a “regular” State Association program.

1 The most common group defined here as under the ‘direct jurisdiction’ of the State Association would be an
affiliated club, but could also include groups such as a state junior or NOL squad.
2 Under existing policy, State Associations can seek a waiver of levies for certain fundraising events (see
https://orienteering.asn.au/wp-content/uploads/2017/09/128FundraisingEventsSep2017.pdf). No change is
proposed to this policy. Other exceptions outlined in https://orienteering.asn.au/wp-
content/uploads/2015/09/Fees-payable-by-states-in-2019.pdf , such as international events in Australia and
events which are free for all participants, are also proposed to continue.
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(c) Closed events which are not open to the broader public, such as schools events.
(d) Training events and other coaching activities, where no results are recorded but

registrations may be received through Eventor for organisational purposes.

At present, the view of the Orienteering Australia Board is that Orienteering Australia levies apply to
events in categories (a) and (b), but the inclusion of some events in category (b) is being contested
by some states. We seek a consensus view as to which events should be included. It should be noted
that narrowing the base of events from which levies are collected is not cost-free; if the overall base
of events subject to levies is narrower, then a higher rate will be required in order to collect the
same amount of revenue.

Apart from OA levy revenue, this issue also has wider cost sharing considerations for State
Associations. Over recent years’ State Associations have agreed to move to sharing a greater
proportion of OA costs on the basis of participation (as distinct from memberships). Participation
numbers across State Associations were previously drawn from OA levy return data. Therefore, it
follows that if events organised by third parties in some States were not counted in participation
numbers, then other States would need to bear a higher proportion of these shared costs. The
shared costs, which are allocated on the basis of participation numbers, are: public liability
insurance, the fixed costs of the magazine and the bulk of the costs of the annual Eventor licence fee
(that is the amount after taking into account the amount raised by the Eventor levy on Australian
Championship and Easter 3 Day carnivals).

Whilst this discussion refers only to amounts collected by Orienteering Australia from State
Associations, any decisions reached at national level may influence definitions State Associations use
for their own purposes (in those states where event income is collected by clubs and the State
Association collects a levy from these).
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3 Some events which could be thought of as “third-party events” take place outside the jurisdiction of any
State Association or other orienteering body. These are outside the immediate scope of this paper, although it
could be considered in our interests to find ways of engaging with such providers.


