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Request for Expression of Interest (REOI)
Coaching Syllabi Update – Levels 1, 2 and 3

REOI 003/20
Date of REOI: 24th May 2020

REOI Closing
Time

2pm (local Sydney time) 26th June 2020

Question Closing
Time

2pm (local Sydney time) 19th June 2020

Submission
Method

Responses should be lodged with the Contact Officer by the REOI
Closing Time.

Orienteering Australia (OA) will accept Responses lodged in Word Doc
(.docx), PDF (.pdf) or PowerPoint (.ppt), with Word as the preferred
format.

Response files must not exceed a combined file size of 10 megabytes.
Notification
Timeframe

It is intended to notify successful respondents by 3rd July 2020.

Contact Officer
Contact details OA REOI 003/20 Contact Officer

coaching@orienteering.asn.au

Background and Objectives

As a National Sporting Organisation (NSO) Orienteering Australia (OA) and its High Performance
Management Group (HPMG) is committed to reviewing, updating, developing and enhancing its Level 1,
2 and 3 national coaching syllabi, suitable for delivery to all members who wish to be accredited as a
Level 1, 2 or 3 orienteering coach.

As part of its terms of reference, OA’s HPMG areas of focus are:

 Foster and Co-ordinate - HP and Coaching across Australian orienteering in accordance with
the objectives of the OA Strategic Plan and the OA High Performance Strategic Plan.

 Facilitate liaison and information - exchange between State Associations, and between the
State Associations and OA, on matters relating to HP and Coaching

 Recruit & Retain - Support the system to recruit and retain the best people
 Develop - Develop high performing coaches & leaders and support them in driving performance
 Teams - Support & develop performance and leadership teams across the system to achieve

high performance

http://orienteering.asn.au/wp-content/uploads/2019/05/OA-Strategic-Plan-2019-21-AGM-approved.pdf
https://orienteering.asn.au/index.php/strategic-plan/
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Until 2016, Sport Australia approved the Coach Syllabi under the National Coach Accreditation System
(NCAS). The need to comply with these requirements was reduced in conjunction with the demise of the
Sports Accreditation Online (SAO) database in the same year.

The current coaching syllabi for Levels 1 and 2 were last reviewed in 2017, and the Level 3 in 2010, but
the style and accessibility of the material was not improved at those times. It has also been observed
that the syllabus of all levels is focussed exclusively on orienteering technique, when there are now
other critical components of the FTEM Pathway that need to be included.

With the accreditation database migrating to RevolutioniseSport over 2018 to 2019, OA’s coaching
syllabi remains as an outstanding body of work to migrate.

The key roles in focus are orienteering coaches, and coaches in general who wish to become more
skilled in delivery orienteering coaching programs.

Objectives of this REOI

OA is seeking expressions of interest from suppliers interested in working with OA to deliver updated
Levels 1, 2 and 3 coaching syllabi for use by OA and by the identified roles in focus such that the
updated versions are used by all States for their coaching programs.

OA invites potential suppliers to submit an Expression of Interest in accordance with the terms of this
REOI.

Scope of Services

OA has identified the following services that are in-scope of this REOI:

(1) Review and re-develop each current coaching syllabus to reflect current custom and practice in
orienteering coaching. This is to be achieved by:

 A (non-exhaustive) review of syllabi from other orienteering countries,
 The OA HP and Coaching Committee providing guidance and feedback at critical stages of the

project’s progress,
 Each of States and territory having the opportunity to have a coach involved in the identification

of material, changes to be made, reviews and signoff,
 The supplier providing progress reports to the OA HPMG (and OA Board).

(2) Refresh the technical content and include, in addition to the current orienteering-focussed

content, at least the following components in each of the coach syllabuses:

 endurance training
 speed training
 running techniques
 sports psychology
 strength development
 age, gender and disability appropriate modifications and phasing
 nutrition and performance
 recovery strategies

http://orienteering.asn.au/wp-content/uploads/2020/04/Orienteering-Australia-FTEM-Patway.pdf
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The above list should not be considered as complete. Orienteering Australia expects the supplier to
recommend any additional components as and where necessary or appropriate (with justification).
(3) Review Sport Australia Framework Toolkit for suitability in updating and developing the OA
Coaching syllabi, and review Sport Australia Training Program Toolkit for suitability of including any,
some or all, of the range of resources made available by Sport Australia that NSOs are free to use to
supplement their frameworks.

(4) Review Sport Australia resource material for coaches and coaching. (see
https://www.sportaus.gov.au/coaches_and_officials ) to determine if the Sport Australia publicly available
resource material is relevant and to what extent is should or could be included in OA Coaching
documentation.
Such material includes Community Coaching General Principles (at a Foundation (L1) level), or the
Intermediate Coaching General Principles (for levels 2 and 3). See

https://www.sportaus.gov.au/coaches_and_officials/coaches/community_coaching_curriculum

https://www.sportaus.gov.au/coaches_and_officials/coaches/intermediate_coaching

Alternatively, it the Sport Australia available coaching material could be adopted as is and without
change, and if agreed by OA HPMG.

(5) Review each of the current OA coaching program resource materials for Levels 1, 2 and 3.

To identify if the existing syllabus materials are still relevant. If not relevant, the supplier is expected to
identify which materials should be updated and/or replaced (with proposals).
Any new materials considered for inclusion in the future syllabi can be in any suitable form for accessing
digitally (OA website, OA social media coaching platform, and/or YouTube channel), e.g. documents,
video’s, and/or links to publicly available third-party material.

NOTE: The provision of updated and/or new resource materials is out of scope of this project but can be
discussed with OA HPMG at the time of initial project discussions.

(6) Re-develop all 3 syllabuses such that they be accepted and signed off by the OA HPMG and by

all states.

(7) The Level 1 / 2 / 3 syllabus review and redevelopment is done so in consideration of the ultimate
objective of OA that the majority of the accreditation process is delivered at some time in the future
through an e-Learning platform.

For confirmation, it should be noted that the provision of an e-learning platform is out of scope of this
project but can be discussed with OA HPMG at the time of initial project discussions.

Further detail regarding the Scope of Services is contained in the REOI 003/20 Milestones and
Deliverable document (contained at Attachment A).

Suppliers may wish to consider teaming with another supplier to provide all the requested services, e.g.
one supplier to deliver the syllabus review and updates , while a second supplier reviews the existing
resource materials to identify where existing materials need to be updated or replaced, and if replaced to
identify a potential source of such new materials.

Engagement and Duration of Services

This REOI intends to establish a list of suppliers assessed as capable of providing services.

https://www.sportaus.gov.au/__data/assets/pdf_file/0004/684769/CoachingOfficiating_Framework_toolkit_-_Final.pdf
https://www.sportaus.gov.au/coaches_and_officials/sport_specific_training
https://www.sportaus.gov.au/coaches_and_officials
https://www.sportaus.gov.au/coaches_and_officials/coaches/community_coaching_curriculum
https://www.sportaus.gov.au/coaches_and_officials/coaches/intermediate_coaching
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Evaluation Criteria

Expressions of Interest will be assessed against the following evaluation criteria:

1. Proposed methodology to deliver the Service(s).

2. Proven experience, past performance, and technical expertise of proposed personnel.

3. Capacity and availability to perform the Service(s); and

4. Tenderer’s overall risk profile to the OA.

5. Tenderer’s knowledge and understanding of the Sport Australia Framework Toolkit, which is
designed to assist NSOs develop coaching and officiating frameworks.

6. Tenderer’s knowledge and understanding of implementing the Sport Australia Training Program
Framework Toolkit, and adapting for sport specific requirements.

7. Tenderers knowledge of, and skill in, coaching programs and their implementation, especially the
delivery of orienteering coaching programs.

Further detail regarding the deliverables and milestones are contained in the REOI 003/20 Information
Pack (contained at Attachment A).

Evaluation Process

Potential Respondent’s Expressions of Interest will be assessed in the following manner:

1. Each REOI response will be registered by OA and evaluated against evaluation criteria 1–7 above.

2. OA may determine a short-list of Respondents. Shortlisted Respondents will be required to provide a
presentation either face to face or via video conferencing (specific times to be confirmed with the
shortlisted Respondents).

3. Following presentations by the shortlisted Respondents, the OA will undertake a final evaluation of
each REOI response.

4. OA will establish a list of suppliers assessed as capable of providing services for use when releasing
future Requests for Quotes.

5. Applications (addressing Scope of Services and Evaluation Criteria for this service - no longer than
4 A4 single pages, i.e. 2 A4 double-sided pages (maximum font size 12) to be received by the OA
Contact Officer on or before FRIDAY 26th June 2020

REOI Submission Content

The content required to be included as part of an REOI submission is identified above in the Evaluation
Criteria clause.

https://www.sportaus.gov.au/coaches_and_officials/sport_specific_training
https://www.sportaus.gov.au/coaches_and_officials/sport_specific_training
https://www.sportaus.gov.au/coaches_and_officials/sport_specific_training
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ATTACHMENT A

ORIENTEERING AUSTRALIA REOI 003/20

COACHING SYLLABI UPDATE – DELIVERABLES & MILESTONES

Milestone Ref
No.

Evidence/Achievement Criteria Indicative
Hours

Budget Release
on achievement of milestone (or deliverable)

Milestone
Delivery

1.1 Resource
Scope and
Sequence
document
finalised

Scope of changes and new material identified
and agreed:
Initial exchange of emails / video conferences /
face to face meetings between OA HPMG and
service provider. Consideration suggested of the
inclusion of current coaches and the OA Head
Coach who are currently delivering, or who have
delivered, L1, L2 and L3 orienteering coaching
programs to orienteers. One or two coaches to
also be consulted (at least as an internal pre-
meet session) to understand what the coaches
consider should be included in the syllabus
(activity time duration(s)) and updated/new
resource materials to be identified). It will be
important that the supplier makes reference to,
and use of, the relevant data obtained through
the OA April 2020 Coaching survey

5 x 7.5 hrs
(37.5hrs)

Stage 1 Total –
37.5hrs

Current L1, L2 and L3 syllabus to be reviewed and change
proposal for each document identified.
To be reviewed and accepted by OA (prior to proceeding
with changes).
Identification of FTEM topics for inclusion in syllabus to be
identified.
Resource material to support FTEM topics to be identified.
Review of overseas coaching syllabus provided

(It is essential that at each stage of the project that the
milestone/deliverable is approved and accepted by the OA
Project Manager/Coordinator AND that this takes place prior
to payment).

Stage 1 payment - $900

Within 4
weeks after
Sign-on or
sooner

2.1 Convene and
facilitate National
Meeting No.1

Meeting(s) with inter-state coaches could be
virtual (i.e. video/teleconference), especially with
OSA, OWA.
Inclusion of current coaches and OA Head Coach
who are currently delivering, or who have
delivered, L1, L2 and L3 orienteering coaching
programs to orienteers. Consider one or two
coaches (at least at an internal pre-meet session)
to understand what the coaches consider should
be included in future syllabus (including activity

3 x 7.5 hrs
(22.5hrs)

Stage 2 Total –
22.5hrs

Meeting held, and syllabus documents   and resource
materials identified as requiring to be updated or replaced).
Meeting notes/attendees provided by supplier to OA Project
Mgr. (as part of the deliverables).

Within 8
weeks after
Sign-on or
sooner
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time duration(s)) and resource materials
identification.

(Stage 2 payment - $1,000)

3.1 Draft L1, L2
and L3 Syllabi
completed and
delivered for OA
review

3.2 Resource
materials to be
updated,
replaced or
added to be
identified

Exchange of emails / video conferences / face to
face meetings between OA HPMG and service
provider.

Consideration of discussion and/or presentation
to State coaches?

3 x 7.5 hrs
(22.5hrs)

Stage 3 Total –
22.5 hrs

Review of draft syllabi (L1, L2 & L3) and the resource
materials to be identified for updating or replacement.
Updated Syllabi provided and new/updated resource
materials identified for review and approval by OA Project
Mgr.

(Stage 3 payment - $1,000)

Within 12
weeks after
Sign-on or
sooner

4.1 Production of
final L1, L2 and L3
Syllabi

4.2 Identification
of final resource
materials for
inclusion

Exchange of emails / video conferences / face to
face meetings between OA HPMG and service
provider.

4 x 7.5 hrs (15
hrs)

Stage 4 Total –
30 hrs

Review of final syllabi and the resource materials by OA
Project Mgr.
Consideration for any final changes to each Syllabus and/or
list of proposed resource materials.

(Stage 4 payment - $2,000)

Within 16
weeks after
Sign-on or
sooner

5.1 Launch of
final syllabus and
resource
materials
identified as
needing updating,
replacing, or new

Workshops for lead Coach from each state
completed. Attendees receive final draft of
syllabus and list of proposed resources for
updating or replacing.

4 x 7.5 hrs
(30hrs)

Stage 5 Total –
30hrs

Meeting held, and program plans updated (as identified by
the meeting). Meeting notes/attendees provided by supplier
to OA Project Mgr. (as part of the deliverables). Any last
minute changes.
Final program and final list of proposed resource materials
(identified as current, to be updated, replaced or newly
added to be approved prior to stage 5 payment
(Stage 5 payment - $2,000)

Within 20
weeks after
Sign-on or
sooner

6.1 Updated
Syllabi

Exchange of emails / video conferences / face to
face meetings between OA HPMG and service
provider.

3 x 7.5 hrs
(22.5hrs)
Stage 6 Total –
22.5hrs

Report on outcome/recommendations of meeting(s).
Agree final promotion (to the States) campaign.

Project sign-off.
(Stage 6 payment - $3,000)

Within 26
weeks after
Sign-on or
sooner

TOTALS 165.0 hrs $9,900


