
Commissions under the proposed new OA structure – discussion paper 

In the proposed new constitutional structure for Orienteering Australia, there is provision for an 
Athletes Commission and a Mountain Bike Orienteering Commission. One purpose is to replace the 
existing provision where an athlete representative and an MTBO representative have a voting role at 
OA General Meetings, although it is proposed (largely for legal reasons) that the Commission 
delegates be non-voting in a company structure.  
 
The relevant clauses of the proposed new Constitution are: 
 
20.1 Definition of commissions  
(a) There shall be an Athletes Commission and a Mountain Bike Orienteering Commission. Other 
Commissions may be established by majority vote of a General Meeting.  
(b) The Directors shall determine the manner in which such Commissions are constituted and their 
terms of reference.  
20.2 Rights and powers of Commissions  
(a) A Commission may appoint a Delegate to attend General Meetings. Such a delegate has the right 
to speak at General Meetings but shall not be entitled to vote. 
(b) The Directors may invite a Delegate of a Commission to attend a Directors’ meeting.  
(c) The Directors may at their discretion delegate other powers to a Commission. Any such delegation 
will have the same effect as delegation to a Committee 
 
The two proposed Commissions are somewhat different in form, and are considered separately in 
this paper. 
 
Athletes Commission 
 
At present, there is no formal structure for athlete representation in Orienteering Australia. There 
was formerly an athlete body in the 1990s and early 2000s but this effectively lapsed. An athlete 
representative (Simon Uppill in recent years) has attended most OA General Meetings. This 
representative has typically been whoever is available; the position has not been contested since its 
creation.  
 
Some questions which would need to be considered would be: 
 

• Who is an ‘athlete’ in the context of this Commission? (One option – at least for determining 
voting rights should this be necessary – would be those who have participated in an NOL or 
MTBO NOL event in the previous 12 months).  

• What responsibilities would such a Commission carry, beyond the broad mandate of 
representing athletes? 

• Does the Commission need a committee (or equivalent) in addition to a chair/delegate? 

• If there is a committee, do they or the wider membership elect the delegate? 

• What is the process/timing of elections? 

• What expectations are there around meetings (in-person or virtual) of the Commission? 
 
While the ultimate decisions on these structures would be taken by the Board, input at this point in 
the process is welcome. There will also be substantial consultation with athletes.  
 
MTBO Commission 
 
This Commission would effectively be a successor of the existing MTBO Committee. The MTBO 
Committee has existing terms of reference (although these have not been reviewed since 2008), and 



is formally constituted under the existing Constitution as a Standing Committee (meaning its formal 
membership is one nominated representative from each State Association, and its chair is elected by 
the AGM, although in practice its membership is broader). Standing Committees of this type will 
effectively cease to exist under the new Constitution (i.e. all Committees will be formally appointed 
by the Board, although in practice we expect most will be constituted as they are now). 
 
Some questions which arise for a potential MTBO Commission: 
 

• Should its terms of reference be varied from the existing ones (shown below)? 

• Should it remain formally constituted by one representative appointed by each State 
Association, or should its membership be expanded to take in a broader range of the MTBO 
community? 

• How should the chair (and delegate to OA meetings) be appointed/elected? 

• What expectations are there around meetings (in-person or virtual) of the Commission? 
 
We expect that the existing MTBO Committee will have a major role in framing a response to these 
questions, but also welcome input from State Associations at this point. 
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Appendix – current terms of reference for the MTBO Committee 
 
(note that these are as currently written in the Operational Manual – there are clearly words missing 
from points (d) and (e). References to the Council are also superseded).  
 
a)To oversee the conduct of Mountain Bike Orienteering (MTBO) in Australia. 
b)To make recommendations to the Council or Board on the specific rules applying to the conduct of 
MTBO Events in Australia. 
c)To formulate a programme of MTBO events in Australia. 
d)To liaise with the International Orienteering Orienteering Australia with respect to MTBO matters. 
e)To liaise with the Australian Cycling Orienteering Australia. 
f)To undertake other tasks relating to MTBO as directed by the Council or the Board. 


