
Event safety and risk – a discussion paper 

The safety of participants at events, and other orienteering activities, is a key risk that orienteering 
faces. Apart from the impact on the individuals involved, a serious incident places the sport at 
reputational risk, potentially exposes organisations and individuals to legal consequences, and 
jeopardises our relationship with land managers. There is also an expectation of Sport Australia that 
a well-governed sport will have a comprehensive risk register and procedures for mitigating known 
risks (and, while our insurers have not to date required evidence of such procedures, they may do so 
at some point in the future).  
 
Formal policies around event safety in Australia have rested with State Associations and it is 
proposed that they remain so. Almost all events in Australia are organised by State Associations or 
their member clubs (in those states where clubs are not incorporated entities, the State Association 
is normally the legal body responsible). It is also inevitable that some specific aspects of any policy 
will vary from state to state, depending (for example) on state laws and structures for dealing with 
emergencies (for example, who is responsible for a search). Such state policies will act as a 
companion to Orienteering Australia’s overall risk framework (which is considered in a separate 
paper in the governance workshop).  
 
Orienteering Australia’s role in event safety is seen as: 
 

• To mandate that all State Associations have an appropriate event safety and risk policy. (All 
currently have such a policy, either as a standalone or as part of a more general risk policy). 
This could include mandating specific areas which are required to be addressed in such a 
policy. 

• To facilitate information and resource-sharing between states. (Two examples of this are 
event risk assessment templates for different types of events developed by NSW, and an 
online safety induction course for event officials developed by Queensland).  

• To develop resources which can be shared by State Associations. One possibility here may 
be a national system for incident reporting.  

 
Some specific issues which have arisen 
 

• Whatever policies are in place within a state, event officials need to be aware of them, and 
procedures need to be readily accessible when they are needed (noting that having them on 
a website may not be much help as a reference at an event taking place somewhere without 
phone coverage). Training of the type organised by Queensland can help with this. 
Controllers also have a level of responsibility for event safety at those events where they are 
appointed, but many smaller events do not have controllers.  

• Training activities can also carry risks, and are often not organised with the same level of 
formality as standard events. They should be considered in the scope of state-based policies. 

• There are a few activities which are organised by Orienteering Australia (e.g. national 
training camps) or by other entities (e.g. events organised by national squads). The simplest 
option for these would be for them to be covered by the policy of the State Association 
whose territory the activity takes place in.  
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