
Revisiting risk assessment in orienteering in Australia 

Orienteering Australia’s current risk register (attached) dates from 2008. While many of the risks in it 
remain relevant, new risks have emerged in the last decade, whilst the events of 2020 have caused a 
re-evaluation of many low-probability, high-impact risks. The register should be regularly reviewed 
to ensure it is current and suited to the current environment. (At a minimum, the 2008 register 
contains numerous references to institutions which no longer exist and need to be updated).  
 
A key issue for any risk register for Australian orienteering is whether an OA document is a risk 
register for Australian orienteering in general, or a risk register for Orienteering Australia as an 
organisation. Many of the risks identified in the 2008 register are in areas which are at least partly 
the responsibility of State Associations (or, in some cases, clubs) – in particular, Orienteering 
Australia under normal circumstances does not organise any events, and hence the risk to OA of an 
incident at an event is primarily reputational.  
 
Some of the options for structuring a risk register could be: 
 

• Have a baseline register which is intended to cover all levels of the sport. (States could then 
supplement this if there are particular local issues they need to deal with).  

• Have a register which is primarily directed at risks to Orienteering Australia, with States 
tasked to have a policy covering risks within their responsibility. (Some states already have a 
comprehensive risk register, and others have policies associated with event risks which 
could be adapted to that purpose). This could include guidance as to which areas need to be 
covered in a State policy.  

 
The first option provides the greatest consistency through the organisation, is likely to remove 
significant duplication, and once initially established, would lower the workload for States since 
there would be a single document to maintain. However, it may not be straightforward to 
consolidate material from different states, and in some cases the nature of risks will vary from state 
to state (to give one example, land access issues are somewhat different in Victoria, where virtually 
all events take place on public land, to those in states such as NSW and South Australia which make 
significant use of private land).  
 
Gaps in the existing risk register 
 
An initial review has identified a number of gaps in the existing risk register: 
 

• There are no risks identified relating to IT (which could include, for example, a significant 
failure of Eventor or other critical IT infrastructure).  

• There are limited references to the range of issues which fall within the scope of the 
Member Protection policy, and some of the risks which could arise in that general subject 
area are not listed at all. 

• Potential risks associated with social media are not listed. 
 
While some of the items in the 2008 register overlap and could be consolidated, few if any are 
expected to be redundant. 
 
Purpose of the workshop discussion 
 
The principal purpose of the workshop discussion will be as follows: 
 

(a) To decide which of the two broad options for structuring a risk register we wish to pursue. 



(b) To perform a gap analysis and identify any additional risks (other than those listed above) 
which are not in the 2008 register and should be included in an updated register. 

 
To prepare for this, workshop attendees are asked to review the 2008 register and note any 
significant gaps which they identify. 
 
Following the workshop discussion, an individual or working group will be tasked to update the risk 
register for tabling at the next OA General Meeting.  
 
An annotated copy of the 2008 register (which is part of the OA Operational Manual) is included 
with this paper.  
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