
Finance report – 7 December 2020 OA workshop

Background

Two excel spreadsheets are provided which included:

(1) an overall summary of income and expenditure to end of November 2020 compared to
the budget for this calendar year plus a forecast for the end of the year, and;

(2) a proposed budget for 2021 (plus years out to 2025) which includes a comparison with
the previously approved budget for 2020.

The main purpose of this part of the workshop is to explain the basis of the proposed
Orienteering Australia budget for 2021 given that all State Associations will be asked to
approve the final budget for 2021 via an email exchange after the workshop. The Board, as
well as Sport Australia, need to have Members’ signoff on the 2021 budget for next year.

Where are we expected to be financially at end of 2020?

The 2020 OA budget has been significantly affected by the COVID pandemic. In brief, the
main variations are as follows:

On the revenue side:

 Revenue from OA event levies down by 40% or $35,000 - less events due to
lockdowns and postponement of both the Easter 3 Days and Australian Champs
carnivals.

 The Board decide to reduce the State Registration Fee in 2020 by 25% (or around
$23,000) in recognition of less expenditure on international teams – see below.

 Note also that the 2020 forecast end of year results includes some expenditure and
revenue that were carryovers from 2019 – in effect, this meant that the projected
surplus shown is $19,000 higher compared to a situation where only transactions
related to 2020 operations are included in the accounts.

 Importantly government COVID related support to help offset revenue losses has
been significant in 2020 with OA being eligible for wage savings of around $18,000
(net) due to Job Keeper, $20,000 from the PAYG Boost and a $10,000 NSW govt.
sports grant (as OA national office is located in NSW).

On the expenditure side:

 Expenditure on Australian teams traveling overseas down by $65,000 - all world
championship and other international events cancelled in 2020



 Training camps and coaching activities cancelled in 2020 reducing budgeted
expenditure by $10,000

 The new website project was delayed $10,000.

 Travel costs for IOF councillor to attend IOF meetings down around $3500 - only one
face-to-face IOF meeting held in 2020

 OA Annual December Conference cancelled in 2020 - saving close to $6000 (although
some of this expenditure will be incurred in early 2021 if a meeting is held then)

 A slow-down in being able to progress a number of Participation grant expenditure
projects – most funding has been allocated and approved by the Board but there
have been delays in getting some major projects started in 2020.

Overall

Despite an initial expectation that the COVID pandemic would have a significant adverse
impact on the OA financial position this year, it is now expected that OA will end 2020 with
a sizable surplus of around $70,000 (if items related to 2019 are excluded – see above).
However, this result is also in part due to understandable delays in getting a number of
grant projects underway for which funding has already been received from Sport Australia.

Plans for the 2021 Budget

There are still considerable uncertainties over the continuing impact of COVID on OA
operations in 2021. In these circumstances, the Board proposes to continue to take a
financially conservative approach by budgeting for a normal year with major carnivals and
international events assumed will go ahead. This would, in effect, represent making
provision for the maximum expenditure that could be expected.

Further, the budget is designed to ensure there is not any new impost on State Associations’
in 2021.

If these circumstances do not eventuate, the budget can obviously be adjusted during 2021
similar to what occurred in 2020 when OA found that expenditure was much lower than
budgeted due to Australian teams being are unable to attend world championship events.
Recall that in 2020 the Board provided a discount on the State Registration Fee because of
the reduced need to fund teams. Note, however, in the event that Australian teams are
unable to compete in Europe next year that there are back up plans being developed for an
expanded domestic/NZ elite competition which would require some funding.

The proposed budget is set out in the enclosed spreadsheet. The Budget for 2021 is similar
to that originally proposed for 2020. That is, what has occurred in the past in a ‘normal’
year. It is proposed to deliver a deficit of around $35,000.



However, the proposed budget makes use of the recent build-up of cash reserves over the
past two years to invest in some new initiatives which are needed to help OA operations run
more smoothly.

These are:

 Recruitment of a part-time IT support person to work on the website and Eventor
development and management

 Hire of book keeper - to replace the role currently performed voluntarily by the
Director (Finance) who will reach his term limit at the 2021 AGM (assuming the new
Constitution is adopted).

 Recruit a grants project officer to develop and implement grant funded projects
(proposed to be funded by the grant program so no extra cost to OA).

 Some adjustment to hours employed for the Executive Officer in light of these new
initiatives, however, whether these hours are sufficient will need to be assessed in
future workforce arrangements.

 Some additional funding for WOC in 2021 as it is expected to include both forest and
sprint events and therefore a slightly larger team (assuming an Australian team can
compete).

Finally, while the budget out-years beyond 2021 are projecting small deficits relative to
expected turnover (in constant 2021-dollar terms), this could be funded by a mixture of
underspends elsewhere in the projected budgets (which to-date often occurs) or a further
draw down on strong cash reserves (at the end of 2019, for example, the auditor reported
net assets of around $247,000 which was after taking into account unexpended grants). In
other words, at this stage the future budget strategy remains conservative given OA’s
current financial situation.
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