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Making events easier to organise versus maintaining standards: is there a conflict?  

OA’s stated objectives for the ORGANISE EVENTS MORE EFFICIENTLY component of the strategic plan are as follows: 

5. Encourage and reward our 
workforce:  volunteers, paid officials, 
and those who innovate to improve 
our events 
 

6. Improve access to and information 
available about suitable terrain and 
maps for events and acknowledge 
our landowners 
 

7. Maintain technical standards for 
state and national events and 
improve our workforce’s 
capability and capacity to meet 
them. 

 

In particular: 

 

It will be evident that many of these initiatives and activities are primarily the responsibilities of state associations, 

whereas items 6 and 7 relate to maintaining national and international standards for event management and 

incorporate OA Rules, OA Controller accreditation, and IOF mapping specifications; it may seem something of a 

contradiction to have event management at state and club level bundled in to the same section of the OA Strategic 

plan as our rules and guidelines for national & international standard events. 

There was some concern at OA Conference a few years ago, that volunteers were becoming overwhelmed by the 

technicalities of coordinating events, and at that time states were reminded that this level of training is the 

responsibility of states rather than OA and that states should develop/maintain their own resources, although there 

was also discussion about having a central repository of event management information, which has not yet occurred.  

There was also concern that states and clubs are having difficulty with accessing land, both privately and publicly 

owned. States were encouraged to “Identify areas with difficulty of access, and the reasons why. States to inform OA 

of their access issues and request assistance where appropriate (noting that the key stakeholders may be state 

rather than federal level, or private landowners)”. OA agreed to respond supportively as required – and keep records 

of issues/outcomes. Therefore states are encouraged to notify the OA workshop of ongoing issues; for example, in 

South Australia, competitors are now charged $5 levy for each event on forestry land. States may also like to share 

their successes, e.g. memorandum of understanding with traditional indigenous owners.  

OA’s responsibility is to maintain public liability insurance, risk management and event safety guidelines and 

documents - although states should also have their own, and prepare risk management plans as required by 

authorities - and keep a portfolio of (lack of) environmental impact evidence. Major Event Guideline documents are 

still a work in progress, but nearing completion.  


