
Committees and Commissions in a new Orienteering Australia structure 

(this paper is written on the assumption that the new Constitution is approved by the SGM. If the 

new Constitution is not approved, the discussion of the ways in which committees operate is still 

valid) 

The adoption of a new Constitution will also change the formal process for the appointment of OA 

committees and their chairs. The experience of the workshops in late 2020 also illustrated that 

committees may be able to operate more effectively through regular online meetings than with a 

single annual meeting at Easter. 

The formal structure of committees under the existing structure 

Under the old Constitution, OA committees are of two types: 

• Standing Committees: these are committees which formally consist of one representative 

from each State Association, and whose chairs are elected by the AGM. 

• Select Committees: the structure and chairing of these is determined by the Board.  

Existing Standing Committees are Technical, Mapping, Events, MTBO and Development and 

Participation (the last of these is currently inactive).  

Select Committees include the High Performance Management Group, the Eventor Working Group, 

and the Coaching and Schools Committees. Selection committees are also Select Committees in 

formal terms.  

Committees under the new structure 

There are two relevant types of bodies under the new Constitution – Committees (clause 19) and 

Commissions (clause 20). The main distinction between the two is that Commissions are entitled to 

be represented (but not to vote) at OA General Meetings.  

The Constitution requires two Commissions: an Athletes Commission and an MTBO Commission. 

(Further Commissions can be created by a vote of a General Meeting). The MTBO Commission would 

be expected to be essentially a replacement of the MTBO Committee, while the Athletes 

Commission is a new body which formalises athlete representation (currently undertaken on an ad 

hoc basis). The exact terms of reference, membership and structure of the Athletes Commission is 

still under discussion at the time of writing.  

The membership and chairing of Committees and Commissions is defined by the Board. This does 

not necessarily mean the Board appoints specific individuals and chairs (although that will be the 

case for some committees, particularly those which are currently Select Committees): the Board 

could, for example, determine that a Committee’s membership is one member from each State to 

be selected by that State Association (the equivalent of existing Standing Committees), or determine 

that a Committee elects its own chair. 

Under transitional provisions of the new Constitution, all existing Committees (both Standing and 

Select) continue with their existing membership and chair until the Board determines otherwise.  

What committees do we need under the new structure? 

Of the existing Standing Committees, all but one have a clear role in any continuing structure.  



The major exception is the Development and Participation Committee, which has been effectively 

moribund for some years now (partly because of the absence of a chair). One of the issues here is 

that some of the key participants in such a committee will be state development officers (or 

equivalent), some of whom do not normally attend Easter. In the past, OA has run specific 

workshops for state development officers and the potential exists for this to be revived (probably 

online) as a substitute for that committee.  

Do new forms of communication help the functioning of Committees? 

One of the major barriers to the functioning of Committees has long been the difficulty of bringing 

people together from all parts of the country, particularly for those Committees where some of the 

potential participants are not regular participants in national events. 

The online workshops held in late 2020 functioned, to some extent, as de facto meetings of the 

relevant Committees. These appeared to work well and would open the possibility of more regular 

meetings of key Committees. (Some Committees, such as the High Performance Management 

Group, already operate in this way).  

Responsibilities of Committees and Commissions 

The existing documentation of the responsibility of Committees is part of the OA Operational 

Manual 1.4.  

https://orienteering.asn.au/wp-content/uploads/2013/10/104DutiesOfOfficersandCommittees.pdf 

The material in this document is badly outdated in some cases and requires review in a transition to 

the new structure. We would expect that the Committees and Commissions themselves will have 

significant input into this.  
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