
Progress towards a common national membership structure 

(note: the information in this paper is largely that presented to the February SGM. The main change 

in this paper is that, following discussion at the SGM, it contains two specific options, one with family 

memberships, one without) 

At the late 2020 Orienteering Australia workshops, State Associations agreed in principle to pursue a 

nationally consistent membership structure. This would mean that a consistent set of membership 

categories, with agreed definitions, would exist.  

This paper outlines some of the different membership structures which exist in different states, as 

backdrop to a more substantial discussion at the AGM. This follows initial discussion at the SGM. It is 

possible that an in-principle decision on a structure could take place at the AGM but further 

discussion may be required.    

Not all State Associations would necessarily have to offer every category (for example, if a remote 

associate category was part of the agreed structure, it would clearly not be relevant to the ACT). Nor 

would there be any expectation that States would have the same fees for a given category of 

membership, or exactly the same rights. (Some states have low membership fees and derive a larger 

proportion of revenue from event fees, others take the reverse approach). 

Membership categories which are currently offered 

Membership categories which are currently offered in one or more states are: 

• Senior: offered in all states 

• Junior: offered in all states 

• Family: offered in all states except Victoria (although NSW is proposing to abolish) 

• Life: all states have provision for honorary life membership 

• Concession: offered in Tasmania, WA and SA (in the first two they pay the junior fee, in SA it 

is a separate category). These are restricted to students and holders of certain concession 

cards (a Seniors Card alone does not qualify).  

• Remote associate: offered in SA, WA and Queensland. NSW offers an Associate membership 

which does not appear to be geographically restricted (although I understand there are 

plans to abolish it) 

• Associate groups: only Queensland advertise this, but I understand the category exists in 

some other states 

OA has previously recognised the category of ‘Registered Official’ but there is no indication that any 

state currently uses this. 

Definitions of family memberships 

Where family memberships are offered, their definition varies: in some states, they can include a 

maximum of two seniors, in others they can also include people over 21 who are still students. The 

WA membership form refers to “parents and children” without any indication of an upper age limit 

on the latter. 

Membership benefits 

In addition to formal rights as a member (such as the right to vote at meetings), membership rights 

that exist in various states include: 



• Discounts for event entry fees (although this may not necessarily apply at all events) 

• In some states, there is a membership requirement to enter some state championship 

events 

• Receipt of publications (although most states no longer have a hard-copy newsletter) 

• Eligibility to purchase season tickets/passes 

• Eligibility to be a member of squads/teams or qualify for awards (e.g. Orienteer of the Year) 

• Discounts of various kinds 

Other issues, and variations on membership 

There are a number of other issues associated with membership that are not consistent between 

states. These include: 

• Some states offer discounts for first-year members 

• Some states offer discounts for memberships taken out in the second half of the year. States 

also (formally or informally) allow new memberships taken out late in a year to be carried 

through until the end of the following year, but cutoff dates vary (some are October, some 

are November). 

• Cutoff dates for the expiry of a non-renewed membership vary 

• Some states offer a discount for memberships renewed before 31 December 

• In some states, it is possible to join a club without joining the corresponding State 

Association. (This has mostly been an issue in Victoria, although Victoria is streamlining its 

membership structures which may largely address this issue). There are also notional “clubs” 

in Eventor which are not intended to be the member’s primary club (e.g. the National 

League teams are registered as clubs in Eventor to facilitate National League team scoring).  

Some states also have State/Territory Government schemes which provide a voucher towards the 

costs of juniors participating in sport (some are open to all, others are means-tested). As these are 

typically structured around participation costs for a ‘season’, these have often been applied as a 

free/discounted membership but could also potentially be structured as a season pass/ticket. We 

would need to ensure that any structure we adopted did not have the unintended consequence of 

reducing the value of such vouchers. We would like input from the states involved as to whether 

their vouchers are required to be used for membership or could be used in whole/part for a 

participation ‘season ticket’ or multi-event pass.  

We would also need to be clear as to whether any structure we might adopt could require 

constitutional change in one or more states.  

What is the purpose of a family membership? 

Historically, family memberships have been priced by most states at a modest multiple of a senior 

membership fee (except in Tasmania and WA, they are less than the cost of two senior 

memberships). This reflects the fact that, historically, a large part of the cost of servicing 

memberships was the same regardless of the size of the household, through the cost of publications 

(newsletters, the Australian Orienteer), and Orienteering Australia levies which had previously been 

calculated treating a family membership as the same as a senior (which no longer applies). 

Now that most publications are distributed electronically and OA levies no longer apply a family 

discount, the economic case for retaining family memberships is much weaker. One potential 

disadvantage of removing family memberships is that some family memberships include people who 

rarely or never compete (such as very young children), so changing all memberships to individuals 



would lead to some loss of membership numbers. This issue would be partly alleviated if junior 

memberships were priced at a nominal cost – in Victoria, which no longer has family memberships, 

the junior membership fee is $6 (seniors are $35).  

Initial discussions at the SGM showed that some states consider retaining family memberships to be 

a high priority. Particular concerns raised were the cost to large families (even if individual junior 

memberships carried a low cost each), and the fact that some parents enter the sport via their 

children rather than the other way around and might not register if there was no family 

membership.  

(If we were to pursue a model of very low junior membership fees, we would need to ensure that 

something akin to a season ticket, covering participation fees, could be offered and met state 

voucher requirements in states where that is relevant).  

As noted above, eligibility for family memberships also differs between states.  

Possible models for a national membership structure 

Two possible models for a national membership structure are listed below. As noted earlier, not all 

categories need to be offered by all State Associations (for example, remote associates will not be 

relevant to all states, and some may choose not to offer concession memberships). 

Option 1 – no family memberships 

• Senior: for individuals 21 and older 

• Junior: for individuals under 21 

• Concession: for full-time students over 21 and holders of relevant concession cards (we 

would need to define exactly which ones; we would propose to unify eligibility across States 

if feasible) 

• Remote Associate: for members of clubs determined by the State Association to be remote 

from the state capital (we may wish to set a minimum distance for this) 

• Registered Official: even if it is not used, this may be useful to retain ‘on the books’ 

• Life: honorary life memberships offered by State Associations for exceptional service (for 

recording purposes these would effectively be equivalent to a senior membership). 

Under this model, family memberships would not be retained as a separate membership category. 

There would also not be a formal provision for associate groups although states may wish to retain 

some form of affiliation for such groups under a separate structure.  

Option 2 – with family memberships 
 
This would be as per Option 1, but also including family memberships. This would be defined as a 
single fee covering the memberships for members of the same family, with a maximum of two 
seniors. (The definition is structured in this way as a ‘family’ is not a legal entity – their rights as 
members are as individuals, and effectively what we are offering is a discount).  
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