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Welcome Matthew 
The Board welcomed Matthew Dunstan on his first day as General Manager. 

https://orienteering.asn.au/index.php/2021/06/07/oa-welcomes-matthew-dunstan-to-the-team/
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Appointment of Hanny Allston as Director 
The Board appoint Hanny Allston and a Director. Moved: Andrew Lumsden, Seconded: Mike Dowling 

Under OA's constitution once OA becomes a company limited by guarantee, Hanny will be an 

elected director until the AGM in 2023. 

Attendance 
Directors: Jenny Casanova (Technical), Mike Dowling (interim Chair), Bill Jones (at large), Andrew 

Lumsden (Secretary), Richard Mountstephens (Finance) and Craig Steffens (MTBO). 

Officers: Matthew Dunstan (General Manager), Coaching & Officiating Administration and National 

Sporting Schools Coordinator (Jim Mackay).  

Apologies: Hanny Allston (Coaching) 

Conflicts of interest  
Mike asked if any director has a conflict of interest. Craig said he has a contract from OA to prepare 

Controller’s curricula. 

Minutes of the 3 May 2021 Board meeting 
Motion: The Minutes of the 3 May 2021 Board Meeting be approved.  

Moved: Bill Jones, Seconded: Craig Steffens. 

Matters arising 
Nil. Andrew will prepare a handover document for the General Manager and copy it to the Board. 

Membership, Participants, Participation and Volunteer Statistics 
Andrew spoke to this topic. 

This data is needed to manage the sport. Good quality data can help orienteering assess how well 

event series are going, to provide information to coaches and to target market research. 

At the moment, the quality of Eventor data is not good (pre-entry data is better than enter-on-the 

day). There are issues in Eventor when, for example, people don’t renew their membership and drop 

out of the accessible data. The quality of participation data outside Eventor is worse – for example 

use of permanent courses. One of OA’s key priorities for the next year or two is to work with the 

States to improve the quality of our systems and, therefore, the data. 

Sport Australia’s assessment of our participation and provision of participation funding ($100,000 for 

2021/2) is based on this data. Sport Australia’s overview of our data is shown on the next page. 

Orienteering’s recent growth has mostly been in participation not recorded in Eventor. See graph on 

next page.  

Andrew thanked the State officials who compile this important data and Jamie Kennedy (ONSW) for 

analysing overlapping Victorian Eventor, Park and Street series and MapRun data.  
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Strategy 
OA’s Strategic Plan needs to be revised this year. Mike suggested a two-day face-to-face meeting to 

be held in Hobart in August. 

Projects 2021-22 & SportAus Participation Funding 
The Board worked through a long list of grants and projects and made decisions in regard to each of 

them.  

Post meeting update: Matthew, in conjunction with Andrew, is to discuss a way forward with 

SportAus and operationalise the grants and projects going forward in 2021/22. They have to do this 

before 18 June, which is SportAus’s hard deadline for our update on progress regarding grant success 

and general governance. They will prepare a letter to States and SportAus outlining the decisions and 

the rationale behind them.  

Finance 
Richard said the handover from Bruce Bowen has been good and he is up to speed on transactions. 

He is now looking at the budget and thinking forward. 

Underwriting carnivals 
The Board considered a formal request from Orienteering Tasmania for OA to underwrite the 2021 

Australian Orienteering Championships Carnival. The Board decided to respond as follows: 

Orienteering Australia will: 

• Provide approx. $7K available from the Moira Whiteside bequest. 

• If necessary, arrange for people to claim a tax deduction if they donate entry refund via the 
Australian Sports Foundation. 

• If the Carnival is wholly or partly cancelled, OT could hold an orienteering weekend on 8 & 9 
October 2022 featuring any of the Australian Championships events (eg Sprint, Middle and 
Long). This could be promoted in conjunction with the 2022 Australian Champs Carnival 
being held in Victoria.  
The events could be held on a no-frills basis (eg queuing starts, no result displays, etc) and 
need not offer 2021 entrants free or discounted entries.  

• Stand by OT if Carnival events are cancelled and OT consequently requires an injection of 
funds. OA is not in a position to give a firmer undertaking than this. We note that to provide 
support, OA might need to consult with the States to formalise an agreement for OA’s future 
sustainability. 

 
COVID Contingencies 
OA recognises that the organising team has had to repeat most of its work and, if there is significant 
COVID uncertainty, this will add additional stress and work.  

• OA has no objections to the Carnival being organised with less bells and whistles than usual. 
This includes potential poorer than usual map quality; if printing is delayed. 

• If COVID restrictions prevent OT from organising the Carnival in accordance with OA’s Rules, 
a rule deviation is hereby granted for deviations approved by the relevant Level 3 Controller. 

• A rule deviation is given so that refreshments need only to be offered on courses with a 
winning time of 55 minutes or longer, with only one refreshment point required on each 
such course, and to allow refreshment points to be at locations other than 
controls/compulsory crossing points. This is the same deviation OA gave to the organisers of 
the 2021 Australian 3-Days. 

https://orienteering.asn.au/wp-content/uploads/2020/08/OA-Strategic-Plan-2019-21-AGM-approved.pdf
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• OA is prepared to provide or arrange people to support OT: 
o if entrants get twitchy about COVID issues (eg taking phone calls, paying refunds, 

negotiate better terms with external suppliers); through to 
o organising individual or all events (eg if Hobart orienteers cannot attend due to a 

lock down), but most other orienteers can.  
Matthew Dunstan, Andrew Lumsden and Craig Steffens to arrange. OA may ask the States 
for assistance on some of these matters.  
In practice this could be difficult to co-ordinate efficiently; if you want to accept we need to 
plan how to do this soon. 

We believe the events can continue to be held as Australian Championships or Australian Schools 
Championships even if only a small number of competitors can compete. 
 
Andrew to convey the response to OT. 

High Performance 
The Board asked for a briefing and budget on High Performance activities for the remainder of the 

year – July meeting. 

Senior Winter O Training Tour 
The Board approved expenditure of up to $3,000 for expenses associated with this Tour. It noted 

that there will be no significant expenditure on travelling Australian teams this year. 

NOL 2022 
The Board agreed the proposed NOL season of events for 2022, subject to confirmation that there 

are no objections from the States. Andrew to contact Greg Hawthorne (Chair, Events Committee) to 

circulate to States. 

Round #1  
12-14 March Melbourne Sprint weekend VIC 
variations of sprint formats incl knock out sprint, sprint relay, individual, plus forest relay 
2-3 NOL counting races 
 
Round #2 
1-2nd April Canberra  
Middle Distance and Long distance forest 
2 NOL races 
 
Round #3 
Easter Carnival Queensland 
sprint, middle, long, relay distance 
4 NOL races 
 
Round #4 
22-24th April Gold Coast Sprint weekend 
variations of Sprint formats, incl knock out sprint & night sprint relay 
2 NOL races 
social event/presentations 
 
Considerations 

The NOL season will finish slightly earlier than usual - WOC is in late June, not July.  
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The Oceania Carnival will most likely be a selection trial for the elites, so will add to their travel 

expenses and time.  

It is a sprint WOC year so the races are based more heavily on the sprint formats. The Forest races in 

Canberra will be trying to be designed around technical rock areas similar in complexity to JWOC 

forest terrain.  

The Sprint format at both WOC and JWOC is our best possibility for top 10 results. 

MTBO/High Performance 

MTBO Coordinator 
Kay Haarsma resigned as at 31 May. The Board agreed to review the role of the Coordinator. Craig, 

Mike and Andrew Power (Chair MTBO Commission) will discuss this, then Mike will talk to Natasha 

Key and Fredrik Johansson (HP Team). 

MTBO SI Air 
The Board approved: 

• the purchase of (Approx.) 10 x SI Air sticks from the residual $12k budget for MTBO SI Air kit 

SportAus funded project (2020/21 first half capability grant). Cost = $1000. 

Coaching 

Schools Championships flags request 
Meisha Austin (2021 Australian Schools Carnival Director) and Valerie Barker (Australian School 

Championships Coordinator) requested OA purchase flags for each State, the ACT and New Zealand 

for display at the Australian Schools Championships. This is a one-off purchase, as the set would 

circulate from host state to host state, probably with the supporting stands that are also proposed.  

A quote was submitted and a total outlay of up to $800. Approved. 

Schools Championship – team size 
Orienteering Tasmania has applied to the Australian School Championships Coordinator to have an 

extra Senior Boy named in their ASOC 2021 team. That is, to have their team include 7 rather than 

the usual 6 Senior Boys. They would still have no more than 20 in their full team (including small 

numbers of students in the Junior classes). 

The Rules say: “Each state or territory may nominate a State Team with at most twenty (20) runners, 

dependent on host state capacity. The State Team will consist of a maximum of six (6) runners in 

each age class. No reserves are nominated.” 

The Board agreed that the Australian School Championships Coordinator could approve variations of 

the Rules if a majority of team managers agree with the variation. 

Secretary  

Board and officer webpages  
The Board agreed that we should remove personal phone numbers of OA directors, officers and 

committee chairpersons on the website. The General Manager’s work phone number would appear 

on the Contact webpage. The Board agreed to pay for a phone for Matthew. 

https://orienteering.asn.au/wp-content/uploads/2015/09/OA-Operational-Manual-ASOC-Rules_205_Aug2020.pdf
https://orienteering.asn.au/index.php/national/
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Board processes  
Reports, minutes, papers presented to the Board should indicate what action is required. This could 

include: 

• approval (compulsory for Rule changes under our Procedures for Rules);  

• endorsement (eg significant guidelines); 

• high level decisions by the Board on how to proceed. 

Minutes of committee meetings, progress updates on projects, etc that do not need Board action 

should, for the time being, be sent to the Secretary and General Manager in addition to the 

responsible Director. The Secretary or General Manager may decide to refer particular minutes, 

updates, etc to the Board. 

Meetings with state boards 
The meeting on 26 May to discuss Orienteering participation & SportAus funding went well from 

OA’s perspective. Two potential topics are set out below. 

The Board agreed with the suggested process going forward.  

1. The meetings be held on an as needs basis – not every month. 

2. OA and State directors to have a placeholder for possible video conference meetings on the 

third Monday of the month.  

3. After the OA Board meeting the previous month, OA would inform States whether we 

wanted a meeting the next month or not. States could also request a meeting. 

4. Shortly after the Board meeting, OA could send a discussion paper to the States. States 

would then have time to discuss the paper at their board meeting and raise issues with OA. 

A revised discussion paper could be issued. 

5. Not all directors from OA or States need attend. States should limit attendance to 3. If 

possible, directors with responsibilities for topics being discussed should attend. 

6. The meetings should last up to one hour and be on specific topics. 

The Board quickly looked at the topics of member protection and family membership. It agreed that 

they would be suitable topics for discussion. 

Following the meeting, Matthew offered to take charge of the process. 

Operations 

OA Website upgrade 
At the 2018 OA Conference in Canberra, the states agreed that OA should commit $10,000 to 

complete the redesign work. OA is seeking a restructured, redesigned website that is appealing and 

accommodates the needs of our key audiences.  

Craig Steffens is taking the lead on this project from a board perspective. He provided an update on 

actions to date and next steps.  

NEXT MEETING 7.30PM (AEST), MONDAY 5 JULY 
Andrew will email directors a few days before the meeting to see whether we can shift it to between 

3 and 5pm on Sunday, 4 July which suits Hanny better. 

https://orienteering.asn.au/wp-content/uploads/2015/09/103-Procedures-for-Rules-Regulations-Standing-Orders-2015.pdf

