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INTRODUCTION 
Welcome to Orienteering Australia‟s refreshed High Performance Strategic Plan for 2014-2018. 

The landscape in which orienteering operates is changing and so are we. 

After many years, the World Orienteering Championships format is changing to include a four-person, urban sprint 
relay of two males and two females. There will no longer be qualification races for the long and middle distance finals, 
with the number of runners from each country in the final to be decided by the performances in the preceding two 
years. The top eight nations will be entitled to 3 runners in the long and middle final, nations ranked 9-22 will have 2 
places and nations ranked 23 onwards will have one runner in the long and middle finals. The World Mountain Bike 
Orienteering Championship long race is following a similar scheme where places in the long final will be awarded on a 
ranking basis. These changes will require new competition structures within the National Orienteering League (NOL) 
and new selection criteria for national teams. 

The Australian Sports Commission (ASC) has also made changes to the funding arrangements to sports. The 
allocated funding we received as High Performance Funding has been changed to Whole of Sport Funding with a 
balanced emphasis on whole of sport pathway and system development, not a sole focus on individuals or current 
senior representatives. The ASC, in response to the „Crawford Report‟, has developed a whole of sport pathway 
model (FTEM) that helps sports have a balanced focus on smooth, progressive development from grass roots to elite, 
and international achievement. There is a lot we can gain from these resources to grow our participation pipeline and 
increase performances on the world stage. We are planning to identify and initiate tracking of targeted, talented 
athletes within a new High Performance Athlete Group. 

The main objective of the ASC under its new plan, Pathways to Success is, „… to boost sports participation and 
strengthen sporting pathways while striving for international success‟. 

It is timely that we revisit our High Performance Strategic Plan both to reflect these changes and to take stock of the 
progress we are making. In spite of these changes, our commitment to orienteering remains the same. To enhance 
the lives of Australians through orienteering. The OA overarching strategic vision is; 

Orienteering in Australia will be an inclusive sport and recreation activity, which is well 
managed and provides wide opportunities for participation by people of all ages and 
abilities, from the recreational to excellence in elite performance. 

This High Performance Strategic Plan builds on this by focusing on developing excellence in international, elite 
performance and contributing to the ASC main objective of strengthening athlete pathways. It breathes life into the 
Orienteering Australia mission “to continue to improve the high performance pathway in both foot and mountain bike 
orienteering and strive for world class competitive excellence within the national team  programs”. 

It is an exciting time with the World Cup to be held in Tasmania in 2015 and this has provided the additional impetus 
to make changes. 

I would like to acknowledge everyone who has been part of the development of orienteering over the last 40 years. 
Together we have delivered a strong foundation for orienteering‟s success from grass roots through to high 
performance and I have been grateful for the experiences it has given me.  

I would like to thank all members of the steering group in the creation of this High Performance Plan; Nick Dent, 
Gareth Candy, Kay Haarsma, Wendy Read, John Harding and Blair Trewin; without their contribution and forward 
planning this strategic document would not be possible. 

There have been many successes to celebrate. For example, our vibrant school competition which takes in the  
national carnival week. These youngsters will grow to become the participants, volunteers, club members, and medal 
winners of the future. The World Cup races in New Zealand in January 2013 saw the senior Elite world stage come to 
our region the first time since WOC 1985, and the World Cups 1998, 1994 and the last world cup in in Canberra in 
2000. 2013 was arguably a “turning of the tide” from a low point in 2009 when we did not send a full team to the World 
Orienteering Championships (WOC). Our Tasmanian World Cup in 2015 will be an exciting time and one we are keen 
to prepare well for.  
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Our juniors performed reasonably well across the board at the Junior World Orienteering Championships (JWOC) in 
2013. There were some strong performances given the age of many in the team. Our WOC team is also in a 
rebuilding phase.  

Orienteering Australia will continue to work together with athletes, clubs and state associations to strengthen their 
practices, planning and leadership, to boost participation and performances in our athlete pathway. There are many 
stories of great practice that together we aim to collect and share to strengthen the success of this high performance 
vision. 

 

Lance Read 

Director, High Performance 

Orienteering Australia 

Nov 2013 
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ORIENTEERING IN AUSTRALIA 
Orienteering in Australia is a world leader outside of the well-established European nations. Outside of these 
established nations, internationally, Australia is a leader in competitive success, event organisation and contribution to 
governance. This is a proud achievement given that orienteering is a relatively young sport in Australia. We plan to 
continue with this success, competitively and technically, in both foot and mountain bike disciplines of the sport. 

Both our domestic competition structure and the technical aspects of mapping and course setting are equivalent to top 
international standards and provide our athletes with the challenge, scope and experience necessary for international 
success. In saying this, exposure to European competition is often the final key element to ongoing international 
performance. This final transition step needs increased explicit support. 

Orienteering Australia has clearly shown the ability to produce world champions. While there are challenges 
ahead, together we can continue to do this in the future. 

As a running navigation sport, the foot orienteering discipline has an enormous strategic component. An athlete‟s 
technical ability to apply navigational strategies, at speed and under pressure, is crucial for success. At the top level, 
athletes adapt their techniques to various terrain types and make the necessary decisions while running at speeds 
equivalent to top level track athletes. Domestically, we are blessed with world-class, technical terrain to develop this 
capacity. Our granite, gold mining and urban terrain put us on an equal footing internationally. Our access to world-
class sand dune terrain in New Zealand fills a gap. While we do have limited access to the European style continental 
terrain, which provides a unique physical and technical demand, there are key strategies to minimise possible 
underperformance when competing in this environment. We do have a few quasi-continental areas such as „Belair‟.  

These types of areas should be utilised more fully for international preparation. With a greater emphasis on sprint 
orienteering in the World Championship program, there is a leveling of the “playing field” on the international stage as 
many Australian sprint maps on university and school campuses are as technically challenging as any in Europe. With 
assistance, our athletes are ideally placed to develop the technical skills for success. Our competition structure gives 
them a strong foundation for achievement. 

Developing the technical infrastructure of orienteering in Australia has underpinned our competitive success and taken 
up much of the human and financial resources of our organisation‟s capacity over the last 30 years. Athletes have 
sometimes succeeded in a guided but self-coached, self-helped environment. This has worked for those having a 
fiercely independent temperament. With a sequential athlete pathway, and development of athlete support structures, 
there is scope to broaden the talent pool in the athlete pipeline, and to enrich the lives of others along the way. 

In the future, both our senior and junior ranks can continue to have the depth of talent to achieve international podium 
success. Our challenge is to sustain this ongoing success. The foundations of our world-class achievements have 
been a vibrant domestic competition with excellence in the technical standards of event organisation. This continues 
today through the hard work of our technical team and our mapping programs. However, over recent years, our 
achievements at the very top competitive level have not been in the international top 20. Nevertheless, our athletes 
are in the top echelon and we can boast teams where most members make international finals. Our previous world-
class podium successes have been across junior and senior ranks in both the foot and mountain bike disciplines. To 
continue this success on the world stage, together we need to identify and develop sufficient numbers of athletes of 
sufficient quality to sustain this ongoing success. 

With Australia to host a World Cup round in Tasmania in 2015, which under recent changes will also give us the 
opportunity to qualify additional athletes for World Championship finals, there is momentum to address the needs of 
the system to create success in Tasmania and sustain this into the future. In the near term, there will be an emphasis 
on preparing our elites for the planned terrain in order to maximise our home ground advantage. This momentum has 
been a catalyst for longer term planning. With the International Orienteering Federation‟s aim to have a World Cup 
outside of Europe more regularly, this gives the impetus to examine how to increase the depth of competition to 
sustain achievement beyond the Tasmanian World Cup in 2015. To do this, we need to have a balanced emphasis on 
whole of pathway and system development, not just a focus purely on current representation. 

The SILVA National Orienteering League continues to be a central part of the athlete pathway for elite orienteering. 
Sometimes, particularly in sprints, mass starts and relays, the juniors run the same courses as the senior elites, 
proving good motivation and experience for both groups. In 2012, there were 20 races conducted, the biggest NOL 
calendar ever, including the first round ever held in Northern Territory. To date, the 2013 season has been equally 
impressive and has been a key stepping stone for our junior elites. It has underpinned young junior elites making 
finals at their first ever Junior World Orienteering Championships. This achievement has been impressive. 
Nevertheless, there is need to strengthen the transition from junior to senior competition and the consistency of 
individual performance. 

At the grass roots level, suburban street and park orienteering has engaged another demographic of participant and 
we need to capitalise on this group by assisting them along the athlete pathway. Likewise, assistance could be given 
to the surge of interest in adventure racing to encourage these athletes to transition into orienteering. Trail running and 
other pursuits offer other potential partnerships. 
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Our recent international performances have been impacted on by injury, retirement of our top athletes and a lack of 
depth to cover for these. This highlights the need for injury prevention protocols and the arrangements for flexible 
athlete pathways and processes to strengthen the depth of competition. The athletic careers of two of our most 
awarded athletes, Adrian Jackson and Hanny Allston have been impacted on by life transitions. It is pleasing that 
Hanny has recently returned to international competition. This highlights the need to recognise the non-linear aspects 
of athlete development and to have multiple selection and de-selection opportunities at all levels of the athlete 
pathway. There is a lot to be gained from keeping de-selected athletes engaged in orienteering and promoting the 
notion that re-engagement is welcomed in the future. Continuing to assist these athletes engaged in the sport through 
service or other means is a valuable strategy.  

With some of Australia‟s major sports being subject to serious and far reaching drug taking allegations it is inherent on 
orienteering to be continually vigilant in this matter. Thus all junior and elite national squad members will be required 
to annually complete the Australian Sport Anti-Doping Agency‟s (ASADA) on line education program. Orienteering in 
Australia will continue to have structures in place to address this matter. 

Orienteering in Australia has a strong history of success and to continue with these achievements we are placed well 
to make the necessary changes to maximise achievement on the world stage and enhance the participation pipeline. 
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OPERATING ENVIRONMENT  

Orienteering Australia‟s High Performance Program operates in a complex and challenging environment. A range of 
factors impact on the appeal of our High Performance Pathways to committed elite orienteers and those on the fringe 
of engagement at the beginning of the athlete pathway. Social change brings both challenges and opportunities to a 
supportive, sequential high performance pathway that is meaningful and inspiring to people of various ages. 
Orienteering is competing with other recreational activities for relevancy in the lives of kids, youth, adults and families. 
The way that we implement our priorities takes into account the challenges below, with the aim to be able to respond 
promptly and positively to situations that may arise.  

 

SOCIAL MEDIA AND TECHNOLOGICAL CHANGE 

Changing expectations to the speed and form of information, and the perceived status of the information presented, 
creates challenges for athletes, coaches and systems. Fast feedback, slow knowing and deep analysis play key roles 
in athletes‟ development and the development of team culture. Working through issues slowly and deeply rather than 
flitting from one activity or initiative to another, threatens to overrun and exhaust officials, athletes and coaches. Slow 
knowing creates authentic and reflective practices or experiences that support and sustain innovative and futures-
oriented strategies.  

Additionally, there are many communication and coaching aids and applications that provide key advantages. We 
continue to explore the best ways to use these new technologies and to make athletes resilient responsible and 
knowledgeable of their use.  

 

YOUNG PEOPLE 

Keeping orienteering relevant and accessible to the transitioning lives of young people as they move from school to 
university/work is a challenge. Keeping people engaged or committed to a High Performance pathway during these 
transitions requires support, flexibility, education and re-engagement strategies. It also requires commitment from 
athletes.  

 

FAMILIES 

Families play a key role in the participation pathway for junior orienteers. They provide vital support; to travel widely to 
orienteering events, providing equipment, encouragement and support. Engaging families in the High Performance 
process is a vital ingredient. Family support at various stages of participation is often crucial for success. With the 
changing nature and pressures on families, a process where families can support each other and mechanisms where 
travel pressures can be alleviated are worthwhile strategies. 

 

MAJOR BARRIERS FOR ATHLETES TO PROGRESS ALONG THE HP PATHWAY  

Transportation, time, scheduling and cost can all impede access to high performance competition and training 
activities, as well as diminishing progress along the HP pathway. Traditionally, the central competition structure has 
revolved around forest orienteering. This is changing. In the larger capital cities, forest areas are diminishing and new 
areas are further and further away from population centres. This requires greater travel time and often over-night 
accommodation as well. In addition, junior athletes travelling without parental support face further challenges 
particularly when travelling to competitions interstate, where hiring cars presents an additional cost. Initiatives and 
structures to maximise access and minimise barriers are required at planning levels. Capital cities, on the other hand, 
do provide high quality sprint and parkland areas, and greater use of these and different formats of competition, offer 
opportunities to increase retention of talented juniors. One particular barrier is that faced by people who move 
interstate for university, and have limited access to transport. We‟ve lost quite a few good juniors that way (especially 
in Melbourne).  
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CHANGES TO THE WORLD ORIENTEERING CHAMPIONSHIP FORMAT AND QUALIFYING 

With the International Orienteering Federation‟s changes to the World Orienteering Championships (WOC) to include 
an additional sprint relay consisting of a mixed four person urban sprint, there is a need to adjust the emphasis of 
competition programs, training camps and coaching. Selection will also need to be reviewed. In light of 40% of all 
WOC medals coming from the sprint discipline this provides some great opportunities to conduct city based training 
camps and tours that would be expected to be attractive to junior and university age orienteers, as well as working 
age elite orienteers struggling to get time off work.  

This needs to be balanced against the new WOC ranking structure. With the traditional forest relay being heavily 
weighted in points for the WOC national ranking scheme, there is also the need to expose athletes to the unique 
pressure of bush relays and pack running type events. 

 

SCHOOLS AS PARTNERS AT THE PIPELINE BASE: BARRIERS AND OPPORTUNITIES 

The paradox of school programs as an avenue to strengthen the athlete pipeline is complex. While there is enormous 
potential for urban orienteering on-site in school grounds, it is becoming increasingly difficult to rely on teachers to 
bring students to forest orienteering events or run bush related orienteering programs.  

In schools, the intensification of teaching, the crowded curriculum, increased risk management protocols, and the 
increased urban travel time to bush areas requires a rethink in how to support and encourage authentic school based 
developmental programs that showcase orienteering positively. We need to do this to strengthen our athlete pipeline. 

On one hand, schools provide excellent urban orienteering terrain and if various schools are clustered these areas 
can provide clubs with terrain for local training centres for elite HP sprint orienteering training or HP camps, yet the 
creation of a competition standard sprint orienteering map is a serious, technical and professional undertaking and 
beyond a school‟s expertise or time. Closely clustered schools also offer the potential for school leagues in urban 
format as well as elite and club training and event sites. 

After school care programs at the primary school level offer a unique development pathway but are labour intensive 
when there are strong competing demands for coaches and organisers for club and secondary school orienteering 
training and competition. 

Urban orienteering also offers the development opportunity of schools clustering and clubs offering regional leagues 
for schools. 

Partnerships in the development and streamlining the potential in this area needs consideration.  

New Zealand have had great success in targeting the schools level. There may be something about their environment 
that makes it easier; possibly their no-fault accident compensation scheme creates a less risk-averse society. This 
successful New Zealand school structure is being further investigated. 

 

REGIONAL SUCCESS AND THE NEED TO WORK WHERE ATHLETES ARE 

Regional success in areas like Bendigo (VIC) and Warwick (QLD) highlight the potential for regional development. 
Such programs could be replicated in other regional areas. Documentation of these successful practices should be 
formalised and sharing encouraged. 

 

STATE ASSOCIATIONS AND TRANSPORT 

Harmonising national, state and club calendars to distribute travel burdens and maximise competition scheduling at 
various levels of the competition calendar has potential to capture development along the athlete pathway. Working 
together and committing to long term advanced planning of competition scheduling is a focus. There is currently 
inconsistency across states. 
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NEW ZEALAND ASCENDANCY 

Over recent years, New Zealand has had a range of outstanding successes at both junior and senior elite international 
level. This has coincided with increased overall participation and the development of iconic events such as „Sprint The 
Bay‟. There are other characteristics that we should examine from this success for our own strategic development. 
Working together with New Zealand, at various levels and strengthening joint competition structures and protocols, 
has mutual benefit. 

 

FUNDING SITUATION 

Funding for HP travel, training camps, uniforms and management at the national level in the past has come from an 
annual ASC grant of $86,000 and from self funding and raising of funds from local sources by High Performance 
squad members. The ASC HP funding was the same for several years in absolute dollars, representing a significant 
decline in real dollars after taking into account inflation, and was abolished early in 2013 when orienteering was 
determined by the ASC not be a HP Winning Edge priority. Fortunately this was replaced in the short term by $86,000 
in Whole of Sport funding to be allocated to Orienteering Australia strategic priorities, of which the Development 
Pathway and elite performance improvement are among the highest priorities. Another impact on HP costs is the A$ 
and the international exchange rate. A strengthening A$ provided some protection in the period from 2009 to 2013 
from rising costs by virtue of many of our HP international expenses being in euros (or currencies closely linked to the 

euro). This cannot be assumed to persist into the future. From a longer term historical perspective, the evolution of 

Mountain Bike Orienteering and subsequent MTBO High Performance programs and World Championships has 
stretched the funding base further and highlights the fact that Orienteering Australia has been doing more with a 
diminishing funding base. 

In this funding context, achieving improvement in HP results is most likely only to be achieved either if additional 
funding can be obtained in dollars or in kind from new sponsors, or if low cost strategies are employed. For example, if 
efficiencies can be achieved through strategies such as; combined training camps, increased use of technology as an 
effective coaching tool, more Level 2 and Level 3 coaches trained, more partnerships with other groups that can assist 
in improving orienteering performance developed, there is likely to be increased retention of elite junior orienteers to 
the senior elite ranks.  

 

INTERNATIONAL COMPETITION STRUCTURE AND INCREASED FUNDING PRESSURE 

Changes to international competition structures have placed additional financial stresses on our HP program. The 
WOC program has moved from an event every two years to an annual event. The financial pressures generated by 
annual WOC/MTBO WOC have weakened second-tier international opportunities such as World Cup and World 
University Orienteering champs. This situation has demanded more from a diminishing resource base in real terms 
and impacted on the athlete pathway support available at various levels. 

SAFETY, ADVENTURE AND RISK PERCEPTION 

At the beginning of the athlete pathway, a parent‟s perception of bush orienteering as a responsible, risk-taking activity 
is a foundation for participation, engagement and athlete development. With recent recreational studies indicating that 
children have decreased the radius of recreation around their home by 66% (reference required) and some cultural 
hypersensitivity to child safety, we need to strengthen the communication of the developmental benefits of 
independent adventure, and our safety record of the athlete pathway. As hardened orienteers, who charge off into the 
bush without giving this a second thought, we can forget the assurance required to support involvement in the bush 
setting. The urban to bush transition has potential at both junior and senior pathway development. 
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THE CULTURE OF DOMESTIC ELITE SUPPORT 

There is a culture that is resistant or ambivalent to supporting elite performance in some sectors of orienteering. On 
one hand, supporting school and junior elite development and having teams go to WOC and JWOC are widely 
accepted. On the other, there is greatly reduced support for the first years in the senior ranks, although it has to be 
said that State associations have various structures to support their senior National Orienteering League teams. And, 
at the national level, Bushranger teams selected to compete against new Zealand, are largely self-funded. Consistent 
guidelines, squad structures, coaching and management support would help strengthen the athlete pathway for 
developing athletes in the 18 to 30 year age group. This would overcome a culture for many where JWOC is seen 
incorrectly as the “most valid” pinnacle of achievement. 

 

VOLUNTEERS 

The “lion‟s share” of the work required to implement this plan will be undertaken by the many officials who graciously 
volunteer their holidays, weekends, and evenings to coach, administer and develop the abilities of our athletes. While 
we have two paid part-time officers to underpin the success of the NOL and international teams, and provide 
administrative support, this plan will come to life through the willingness of a host of people to support the athlete 
pathway. We need to be mindful of the capacity of the system and support these essential volunteers. 

 

PARTICIPATION BASE 

The size of the participation base is a constraint on our ability to bring people into athlete development pathways, and 
expanding this base is a priority. Ways to do this include: 

 Talent identification of participants in schools orienteering carnivals and follow up support by clubs and State 
Associations of those in the Talent ID squads.  

 Talent identification targeting related sports such as cross country running, trail running, mountain bike riding 
and adventure racing. 

 Increasing the numbers of schools who have orienteering as part of their school sport programs and 
increasing the numbers of school orienteering and university orienteering clubs.  

 Entering into cross promotional and cross training relationships with athletics and mountain bike clubs. 

 Increased website and social media outreach to potential participants in the various types of orienteering.  

 Additional orienteering competitions in existing areas and targeting new regional areas to set up orienteering 
programs. 
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OUR PLAN AND OUR PARTNERS  

Orienteering Australia‟s goals of top level orienteering performances have not changed since our first strategic plan 
was published but this refreshed strategic plan reflects some changes in the way we develop an athlete pathway and 
understand what is best practice to help achieve goals and the way we measure our performance. 

Implementing this plan requires teamwork and a shared agenda. Orienteering Australia‟s role is to provide leadership 
and direction through our Director of High Performance, our paid officers and the High Performance Management 
Group. 

Our success depends on the support of our partners, in particular the Australian Sports Commission, State 
associations, orienteering clubs, landholders, State Sport and Recreation Departments, other sponsors, families and 
of course, athletes and coaches.  Our athletes and coaches play a key role in this plan and its ongoing success. 

Working closely together with State Associations is a keystone for implementing this plan. Their support in organising 
events for the National Orienteering League, supporting state based teams, implementing participation initiatives, 
conducting coaching programs and junior development initiatives are a foundation to the development of a sequential 
athlete pathway and building the effectiveness of athlete support structures. Orienteering Australia seeks to support 
these programs by setting the example and exploring processes to minimise duplication. We also seek to be the 
central source of information for strategies of best practice. 

We are proud to be part of a nationwide team of lovers of outdoor recreation who share our passion and vision for 
orienteering at its best. Together we can broaden the delivery of orienteering to the community and share what our 
sport has to offer. We know the wonderful opportunities it can bring to individuals, families and communities. 
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OUR ORGANISATION 

Orienteering Australia is the national body that oversees the orienteering disciplines of Foot and Mountain Bike 
Orienteering. It promotes both recreational and competitive elements of the sport. Our goal is to enhance the lives of 
Australians through orienteering. To support the development of High Performance, Orienteering Australia has the 
following structure: 

 

STRUCTURE OF PATHWAY FOR DEVELOPMENT OF 

ATHLETES IN ORIENTEERING AUSTRALIA 

 

ORIENTEERING AUSTRALIA COUNCIL 
ORIENTEERING AUSTRALIA BOARD 

DIRECTOR (HIGH PERFORMANCE) 

High Performance Management Group (HPMG) 

Director, High Performance 

Manager High Performance 

Manager High Performance Operations 

Foot: 

National Senior Men‟s Coach 

National Senior Women‟s Coach 

National Junior Coach 

Chair of Selectors 

MTBO  

National Coach 

Chair of Selectors 
MTBO Convenor 

Roles 

 Preparation of National Teams 

 Conducting National Coaching Camps 

 Evaluation of Team Performances 

 Coaching Committee 
 

Chair Coaching Committee 

Manager, Coaching & Officiating Development 

State/Territory Directors/Managers of Coaching: 

ACT, NSW, QLD, SA & NT, 

TAS, VIC, WA 

 

Main Areas of Responsibility: 

Coach Education and Development: 

1. Level 1  
2. Level 2 
3. Level 3 
4. High Performance 

 

National and State Representative Squads 

National and State Development Squads 

State Junior Squads and State Schools Teams 

Club Coaching and Training Groups 

Come and Try It Coaching Sessions 

Online Coaching Resources 
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TALENT DEVELOPMENT STRUCTURE (SQUADS AND GROUPS) 

The aim of outlining a Talent Development Structure is to support a diversity of athlete progressions into and along the 
High Performance pathway.  

Only a small proportion of athletes‟ pathways are smooth and continuous, starting from a young junior, progressing 
smoothly upwards, without injury or major life events, and continuously developing into a successful, international, 
senior athlete at 21/22 years of age. One aim of squad structures is to maximise this progression through a crafted, 
sequential and deliberate talent initiative that develops the physical, psychological and technical capacities as well as 
life skills that underpin ongoing success. 

Unfortunately, the reality is that many talented athletes have pathways that are disjointed and progress at varying 
rates with various obstacles. As orienteering is a late development sport, this accentuates the need for squad 
structures and re-selection policies to cater for discontinuous and broken progression at the beginning of the High 
Performance pathway. These processes and policies, to cater for discontinuous pathways, will need to be 
communicated clearly and regularly to athletes along various stages of the athlete pathway.  

Another aim of squad pathways is to embrace a wider pool of committed athletes, adult orienteers, athletes from 
sports with similar fitness profiles, and/or young adult orienteers with potential not previously displayed as a junior. 
Squad and group structures need to assimilate young adults committing to the sport in their early to mid 20s who have 
proven physical capacities, but whose technical and psychological ability is not yet fully developed. This is the aim of 
the pathway to the National Development Squad (NDS). 

De-selection and re-selection opportunities, and re-engagement strategies into and out of squads are a key feature of 
successful talent development. 

The following squad structure is based on key competitions that provide a meaningful focus point for each squad. The 
traditional junior pathway is supported through national schools teams, international schools teams, Junior World 
Orienteering Championship teams and associated development squads and travelling teams. 

The young adult pathway is supported through State Leagues, the National Orienteering League, the Australian Junior 
Development Squad (AJDS) and associated state squads. Pathways from similar sports into orienteering follow this 
route via the Targeted Talented Athlete program that offers athlete pathway management support. 

At the base of the High Performance program, indeed to make a smooth transition into the High Performance 
program, entry to both the junior and adult pathways is encouraged through the Targeted Talented Athlete program. 
This program aims to assist athletes across various age groups, from young junior to young adult. Assimilation into the 
program will happen through invitation to camps and activities appropriate to the age of the Targeted Talented Athlete.  

It is envisaged that these athletes, and their support network, will have access to High Performance self help web 
resources, and the athlete will be formally linked with a coach. Orienteering Australia will also be exploring the 
feasibility of implementing the training / goal setting tool used by Sailing Australia to assist athlete development - 
Goalscape (http://www.goalscape.com) or similar. 

Both the adult and junior pathways may lead to entry into the High Performance Squad (HPS). The High Performance 
Squad (HPS) sits at the top tier of the High Performance Pathway and is open to both committed, talented senior 
(21+) and junior (17-20) athletes. The consolidation of the senior and junior High Performance Squads aims to assist 
the smooth transition from junior to senior elite competition and seeks to address the problem of junior dropout after 
the Junior World Orienteering Champs (JWOC). In addition to this, a new National Development Squad (NDS) 
becomes a „safety net‟ under the High Performance Squad. The National Development Squad (NDS) provides support 
and incentive for the 21-28 aged developing athlete aiming for selection in the World University Orienteering 
Championships, high performance in the Oceania Championships and benchmark performance for selection into the 
High Performance Squad (HPS). This National Development Squad (NDS) will also cater for the juniors who do not 
make the HPS and are still potential JWOC contenders. 

The Australian Junior Development Squad (AJDS) catering for 15-17 year olds continues the pathway from the 
national schools competition (ASOC) and has a focus on AUS v NZ school competitions and development for JWOC 
in years to come. 

State Associations play a vital role in the development of athletes along the pathways through selection and coaching 
of state based Junior National Orienteering League squads and selection and coaching of Senior National 
Orienteering League state squads. One role of the new National Head Coach is to support best practice in state JNOL 
and NOL squads. 

  

http://www.goalscape.com/
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Indicative coaching support to squads is provided by: 

 

1. A National Head Coach to oversee the athlete pathway (new initiative) 

2. A Talent Development Coach to oversee talent identification and the Targeted Talent Athlete support program 

(new initiative) 

3. International schools team coach (initiate yearly competitions 2015) 

4. National Development Coaches, senior and junior, for the tier below the HPS. (new initiative) 

5. High Performance Squad coaches 

WOC coaches female/male  

JWOC coaches/manager  

Sustainability and succession planning will be initiated by appointing assistant coaches in the structures above.  

 

 

  

                          Talent Development Structure  

 

 

        High Performance Squad  

    Nation al  De v Squad 

      Targeted Talented Athlete (TTA)  

State Development Squads (NOL, JNOL, Schools)

          Local Training Hubs (Club/s) 

Training to 

Win 

Training to 

Compete 

Training to 

Improve 

Learning 

to Train 

Basic 

FUNdamentals 

 Aus Junior Dev Squad

  Elite H P
  Squad  
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TALENT DEVELOPMENT STRUCTURE (SQUAD AND GROUP CHARACTERISTICS) 

 

TALENT DEVELOPMENT PROTOCOLS SURROUNDING SQUADS AND TEAMS 

Squad membership is to be determined by eligibility based on benchmark performances and will not be a selection 
process. Selection v Eligibility: The term „selection‟ is to be used for teams, and the term „eligibility‟ for squads. 

The number of athletes who reach benchmark performances will determine the number of athletes in each squad. 
There will not be a quota of athletes available for squad eligibility. The actual benchmark performances for different 
age groups and talent stages are found in the FTEM framework benchmarks section of the HP Strategic Plan (p23) 

An athlete can apply, or be invited, to be in a squad at any stage of the year. At the upper end of the talent 
development structure, the onus is on athletes to justify/prove their eligibility, which will also help them identify goals to 
work towards in order to make a squad. Positions in a squad can be reviewed if performance / improvement / 
commitment is accelerated or not happening. At the lower end of the Talent Development Structure, talent ID 
protocols and invitations will be implemented. It is also the role of State Development Squads to encourage and 
support athletes to gain entry into national squads.  

Team Selection (WOC/JWOC); membership of a squad may be used as a requirement for team selection. In special 
circumstances, selectors may select an athlete in a team who is not a member of the High Performance Squad and 
subsequently the selected athlete will need to become a squad member to take up their position in the team. Selectors 
will be empowered, in special circumstance, to add athletes to squads. However, membership of a squad may be 
used as a requirement of selection. 

Older elites (late 20s or 30s) who may (or may not) have reached their career peaks and are not members of the Elite 
High Performance Squad (EHPS), are still potential candidates for WOC / World Cup teams. These athletes are still 
eligible for membership in both the High Performance Squad (HPS) and National Development Squad (NDS). These 
elites are key members of the high performance group and provide essential mentoring to younger members.  

The core age range in the Talent Development Squads is indicative only and older athletes are eligible for these talent 
development structures particularly those coming to the sport later in life or re-entering after a period away from the 
sport. 

High

Performance

Squad
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 Elite High

Performance

Squad

National

Development

Squad

 Aus Junior 

Development

Squad

Targeted

Talented

Athlete

State

Development

Squads

Local

Training

Hubs

Group Numbers

Indicative

Core Age

Range

Support/

Coaches

Drivers Responsibility Contact Competitions

Indicative

15-26

8 x15Yrs

8 x 17Yrs

18-28+

Capture 28+

as Mentors

18-28+

21+

School, 24

JNOL, 8+

NOL, 10+

20

16

10

8

School, 15-17

JNOL, 18-20

NOL, 21+

Orienteering

Australia

Athletes

Coaches

WOC

World Games

World Cup

2 Training 

Camps Min.

Orienteering

Australia

(OA)

Athletes

Coaches

OA

WOC 2x 

Coach/

manager (L3)

JNOL, NOL

National

School Champs

Aust v NZ

Schools

Champs

Oceania Champs

World Uni.Ch.

JNOL

NOL

Orienteering

Australia /

Athletes

Athletes

Coaches

Oceania Champs

World Uni Ch.

Aus v NZ Test

JWOC

2 Training 

Camps

NOL, JNOL

10 Years +10 - 20

each Hub

Weekly

Training

SSOs, Clubs

Providers,

Schools

JNOL

NOL

SSOs

(Supported by

OA)

Orienteering

Australia

Web Resources

Assigned 

Coach

Orienteering

Australia

1 Training

Camp

JNOL

State Leagues

Local Series

State Champs

State Champs

Local Leagues

JNOL, NOL

Schools

Coach (L2)

Manager

Parents, Clubs

SSOs,OA

National

Talent Develop

Coach

Coaches

Parents

Athletes

SSOs, Clubs

Provider, 

Parents

Coach (L2) +

Assistant (L1) 

in Training 

School, 2

JNOL, 1

NOL, 1

Parents, Clubs

Parents, SSOs

SSOs, Athletes

National

Development

Coach (L2)

WOC Coaches

Junior Coach

ANZ Coach

Invitation to

Training Camp

NOL


