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Attendance 
Hanny Allston (HA), Mike Dowling (MD), Matthew Dunstan (MDu), Richard Mountstephens (RM), Bill 

Jones (BJ), Andrew Lumsden(AL), Craig Steffens (CS) 

Apologies: Nil 

Conflicts of interest  
None declared. 

Minutes of the 5 July 2021 Board meeting 
The Minutes be accepted. Moved: AL. Seconded: CS. Passed. 

Matters arising 
Nil 

Coaching 
HA provided an updated proposal on the Coaching Syllabus project. She recommended that the 

Coaching Framework be simplified, tie in better with the Sport Australia’s evolving guidance and 

emphasise community coaching more. 

The Board endorsed the proposal and gives HA the go-ahead to create a Coaching Framework 

Implementation Working Group. Initially the Group ’s is to present the Board a with description of 

how the Framework will be implemented, that is the remit including task and delivery timeframe. 

Moved: MD. Seconded: AL. Passed. 

The Group will be chaired by HA and include Brodie Nankervis (Manager Coaching Development). 

(Post meeting: MDu will also be on the Working Group. He has been involved in coaching for other 

sports at all levels for many years.) HA will seek other one other member. 

Chair/High Performance 

Timing of board meetings 
HA is having difficulty attending evening meetings. The Board discussed meeting on Sunday 

afternoons, but this can be difficult for other directors. HA foreshadowed she might need to request 

leave of absence from future Board meetings. 

Strategy update – progress report 
MD says the working group will report next month. 

Restructure of High Performance squads 
A revised proposal from the HP team was received for approval. [The Structure was discussed with 

States at a high performance and coaching committee meeting on Monday 9 August.] 

Motion: The Orienteering Australia High Performance Squad Structure 2022 (Trial) be approved. 

Moved: HA. Seconded: RM. Passed. 

HA left the meeting at 8.30. 

https://orienteering.asn.au/wp-content/uploads/2021/07/Minutes-OA-Board-meeting-7-July-2021-provisional.pdf
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General business 

COVID  
The Board noted the risks COVID-19 poses to competitors, volunteers and to orienteering’s finances 

and reputation. As the health response is being mostly managed by State governments, State COVID 

rules apply to national events. 

MD sat in on a 2021 Australian Championships organising committee meeting. He is comfortable 

with their plans. The event will proceed, unless Tasmanian Government rules stop it. The Board 

noted that pushing back the entry closing date might be desirable.  

It is possible competitors from some States and NZ will not be able to attend. If this happens, 

decisions on how to proceed with national rankings, Silva Medal, Athlete of the Year, etc will be 

made after the Carnival. 

Meeting with Orienteering NZ  
• OA & ONZ have written to IOF requesting a Knock Out Sprint competition be included in 

Oceania Championships. 

• The NZ Government announcement of an 8 week travel ban from Australia to NZ effectively 

means the Australian NZ Elite Tests won’t be happening.  

• The next OA ONZ meeting will be held in October. Nominations for IOF positions and 

scheduling of the 2024 Oceania Championships will be on the agenda. 

Secretary 

Directors Code of Conduct 
AL presented a revised Directors Code of Conduct. It is based on a revised template Directors Code 

of Conduct from Sport Australia and is accord with the proposed OA company constitution and the 

Australian Institute of Company Directors guidance for a Code of Conduct. It does not refer to a 

whistle blowers’ policy – such a policy is not required by ASIC for companies with less than $1 million 

in annual revenue. 

Motion:  

1. The Board approve the Directors Code of Conduct as submitted. 

2. All Directors should sign the Directors Code of Conduct and submit their signed copies 

before the September Board meeting. 

3. The Directors Code of Conduct be reviewed at the Board’s August 2023 meeting. 

Moved: AL. Seconded: BJ. Passed. 

Orienteering Australia Schools Coordinator 
Valerie Barker is stepping down from the position of OA National Schools Coordinator, after the 

2021 Australian Schools Championships. The Coordinator provides the liaison between OA and the 

organisers of ASOC.  

Going forward, the current Organiser for any given ASOC year would then step into a one-year 

transitional advisory position for following year. Meisha Austin (TAS) has already indicated that she 

would be willing and pleased to do this, working with the Organiser (nominally Bruce Arthur (VIC) at 
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this stage) for ASOC 2022 in Victoria. Bruce/the ASOC 2022 Organiser, in turn would provide 

transitional/advisory support for ASOC 2023 (WA - provisionally Graham Braid), and so on. 

Motion:  

The Board thanks Valerie Barker for all her work as Orienteering Australia Schools Coordinator over 

the years. 

The Board supports Valerie Barker’s proposal that the Organiser for any given Australian Schools 

Orienteering Championships would step into a one-year transitional advisory position for following 

year’s Championships. 

The Board notes that it would appreciate receiving feedback in the Host State’s post-Championship 

Event Report about how well this arrangement works. [See 4.12.2 of the Australian Schools 

Orienteering Championships Organisational Manual.] 

Moved: AL. Seconded: BJ. Passed. 

Membership review 
The States agreed at a 19 July meeting to proceed with the Orienteering Victoria approach to family 

memberships. That is to have family friendly membership fees: OV has Adults $35, Juniors $6. 

MDu and AL has circulated talking points for comment to relevant OA people. The paper will be 

distributed to nominated State liaison people for discussion. 

Finance 

Finance Report 
RM presented a summary of income and expenditure for the year to 31 July. It showed that OA was 

tracking in line with the budgeted $35,000 deficit for 2021 (see budget presented to the 2020 OA 

Board Workshops).  

MD noted that OA needs to be careful on expenditure – COVID and its future impact on participation 

is not known and will be uncertain for some time. 

General Manager 

Volunteers 
Sport Australia has launched a new framework to assist NSOs to recruit and retain volunteers and 

has supplied OA with more details on the framework. A SportAUS survey showed that “only 53% of 

adults who volunteered in sport before COVID-19 were back volunteering by March 2021”.  

MDU said the framework has a focus on five key areas: 

1. Make it feel like I belong: volunteers need to see themselves reflected and included in sport 

volunteering. All types of people, whether they are younger, older, passionate about sport, 

belong to a cultural group, a job seeker or a retiree, need to see that they belong. Sport 

volunteering needs to be a place for inclusivity where everyone feels accepted and they 

have something to contribute and gain. 

2. Make it easy to get involved: It needs to be easy to find sport volunteering opportunities, 

and signing up to get involved. Signing up should require no prior connection to the club. It 

https://orienteering.asn.au/wp-content/uploads/2015/09/ASOC-Organisational-Manual-UPDATE-June-2020.pdf
https://orienteering.asn.au/wp-content/uploads/2015/09/ASOC-Organisational-Manual-UPDATE-June-2020.pdf
https://orienteering.asn.au/index.php/hidden/board-workshops-2020/
https://orienteering.asn.au/index.php/hidden/board-workshops-2020/
https://www.sportaus.gov.au/media-centre/news/sport-australia-launches-new-vision-and-plan-to-revolutionise-sport-volunteering
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should be easy to start, stop, change roles, and recommence volunteering depending on 

what else is going on in the volunteer’s life. 

3. Tailor roles to my needs: Sport volunteering opportunities need to be aligned to the needs 

and expectations of individuals. Volunteers should be able to participate in a way that fits 

with their circumstances and motivations, and makes use of their skills and experience. 

4. Support me: Sport volunteers should feel confident about what they are meant to be doing. 

They should have the training, tools and support to do the role, and achieve their personal 

goals e.g. social connection, altruistic outcomes. 

5. Create value for me, the club, the community: Sport volunteering should create value at the 

volunteer, club and community levels. Volunteers should have a clear understanding of how 

their work is contributing to the club’s strategic objectives, and to broader social outcomes 

(such as mental health, or community cohesion). At the same time, volunteers need to feel 

as though their own personal motivations for getting involved are being fulfilled. 

 

The Board supported MDu’s proposal to position Orienteering in Australia in the strongest position 

to recruit and retain volunteers by creating a volunteer strategy and resources. This would involve a 

working group consisting of representatives from state and clubs; this will tie in with OA’s SportAus 

project plans. 

Child abuse insurance 
Non-government organisations funded to deliver services to children by Victorian government 

departments are required to be appropriately insured against being sued in relation to child abuse. 

Orienteering Victoria asked about OA’s insurance policy and child abuse. OA’s current liability 

insurance specifically excludes claims relating to child abuse. MDu confirmed this with two insurance 

brokers and said that child abuse cover would be expensive. The Board decided that OV should 

investigate child abuse insurance cover for orienteering bodies in Victoria. 

Project management, including project administration tools 
To allow greater control and collaboration of the various projects we are currently working on MDu 

would like to purchase a project management tool.  

Jim Mackay, who role has been extended to include project administration, and MDu have been 

“road testing” a variety of different tools and have reduced the list from ten programs to two. There 

are a number of features we are looking at including collaboration between groups, the ability to 

report in both a numbers sense and also a visual sense. RM will help in procurement. 

Motion: To provide an annual budget of $2000 (not including GST) to purchase a suitable project 

management tool to manage the various programs and projects delivered by OA. Moved: RM. 

Seconded: BJ. Passed. 

Donations 
Through the relationship with the Australian Sports Foundation, OA have a great opportunity to gain 

funds through donations. To date this work has been ad hoc and if there is a strategy it could 

become an even better tool for us to utilise. 

The ASF has deductible gift recipient status meaning that individuals and businesses that donate can 

claim a portion of their donation back on the tax. There are generally two key donation periods in a 

calendar year - the end of the financial year and Christmas. As a test we ran a small targeted 
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campaign at the end of June. The campaign was promoted through the OA -News and raised over 

$5000 (one large donation and several small donations). 

The Board supported MDu and AL reviewing and improving OA’s donation strategy. A more detailed 

information document will be developed for discussion at the next meeting. 

Technical/Events 

Oceania 2022 
JC and MD will action the preparation and call for nominations for a potential Australian team to 

contest an Australia-New Zealand Challenge in conjunction with Oceania 2022 next January in NZ, 

including a call for a Team Manager. To be ready for the August edition of OA E-News. 

Oceania 2024  
The 2024 Oceania foot orienteering Championships are scheduled to be held in Australia. These are 

conducted under both IOF (16s, 18s, 20s and 21s) and OA/ONZ Rules (all classes). 

The number of formats in the Oceania Championships is increasing. 

• The 2022 Oceania Championships in New Zealand have expanded to include a knock-out 

sprint event for the M21 and W21 classes. Knock out sprints need large numbers of 

competitors, so orienteers from other age classes can compete. 

• There is no Sprint Relay for the 21s in Oceania 2022, although an informal Australia versus 

New Zealand sprint relay is being organised as part of Oceania 2022. If this is popular, there 

may be calls for this format to be included in Oceania 2024. 

The winners of the Knock-Out Sprint, Sprint, Middle and Long Distance Oceania Championships in 

M21 and W21 are entitled to start in the next World Orienteering Championship event in that 

format. 2024 is a Sprint World Championships year, so the Oceania Knock-Out Sprint and Sprint 

races for M21s and W21s will need to be held before June 2024. 

Post Meeting: Greg Hawthorne, Chair of the Events Committee, will organise a meeting soon to 

discuss the issues involved in finding States to organise the Australian and Oceania Championships in 

2024. 

MTBO 
CS is working with Andrew Power and other States in relation to OA’s Vision for MTBO and MTBO 

deliverables in OA’s Business Plan. 

Post meeting: The Australian MTBO Champs will not go ahead for obvious reasons on 17-20 

September. ONSW has approved an alternate date of 31 Oct and 1 Nov, also subject to unrestricted 

travel between states (not very likely). The event may well end up being pushed into March 2022. 

International & IOF council 
MD noted the following. 

• The IOF is expecting a small surplus this year mostly due to high revenue from TV coverage 

of the World Championships. 

• There were some COVID infections at the World Foot O Championships in Czech Republic.  

• The Fair Play Project report was accepted by IOF Council. It will lead to lots of changes to IOF 

Rules. 
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Next Board meeting 
7.30pm (AEST) Monday, 6 September 2021.  

The agenda will include planning for OA on-line workshops in November and December. 

As the Australian foot O Championships conclude on 4 October, the October Board meeting will be 

on 10 or 11 October. 

 


