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Attendance 
Hanny Allston has resigned from the Board due to family and business challenges that have recently 

presented themselves. 

Jenny Casanova (JC) - Technical Director 
Mike Dowling (MD) - Chair, High Performance & International  
Richard Mountstephens (RM) - Finance Director 
Bill Jones (BJ) - Director  
Andrew Lumsden (AL) - Secretary  
Craig Steffens (CS) - Director, Mountain Bike Orienteering (MTBO) and Operations 

Apologies: Matthew Dunstan (MDu), General Manager 

Conflicts of Interest  
None declared. 

Minutes of the 2 August 2021 Board Meeting 
The Minutes be accepted. Moved: AL, Seconded: RM. 

Technical - National and International Events 

2021 Australian Championships 
The Board noted the sad but understandable cancellation of the foot orienteering 2021 Australian 

Championships Carnival in Tasmania.  

CS noted that the organisers will probably postpone the 2021 Australian Mountain Bike Orienteering 

(MTBO) Championships; currently scheduled for 12-14 November. They have scheduled a fall-back 

date of 25-27 March 2022. If this happens, the schedule for Australian MTBO Championships from 

2022 onwards will be pushed back by a year. 

The Directors thanked both sets of organisers for their very considerable work, exacerbated by 

COVID disrupting their plans in both 2020 and 2022. 

Oceania 2024 
The addition of a Knock-Out Sprint to the International Orienteering Federation (IOF) sanctioned 

Oceania Championships and the intensity of bush fires over the 2019/20 summer has added 

complexity to the scheduling of this event. 

https://orienteering.asn.au/wp-content/uploads/2021/07/Minutes-OA-Board-meeting-7-July-2021-provisional.pdf
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MD requested the Board to think about what we want from Oceania Championships in future. JC 

mentioned Oceania needs to be formally put into the existing schedule of National Carnivals. Greg 

Hawthorne, Chair, Events Committee to prepare a set of talking points for consideration at the 

October Board meeting with a view to sharing with States and Orienteering New Zealand later that 

month. 

World Ranking Events in Australia 2022 
Under IOF Competition Rules, applications for foot and MTBO World Ranking Events (WREs) are to 

be submitted to the IOF by 30 September. Under the IOF’s World Ranking Rules, there is an 

application procedure for each calendar year of World Ranking Events – this has not yet been 

released for 2022. 

AL to include a call for expressions of interest from the States to hold WREs in 2022 in his post-Board 

meeting update for States.  

For foot orienteering, the Australia Sprint, Middle and Long Distance Championships are always 

WREs. At least 1 day of the Australian 3-Days should be a WRE and further days of Easter and 

individual NOL events may be WREs. The NOL calendar for 2022 follows. If ONZ is unable (due to 

COVID travel restrictions) to host the Oceania Championships in January, it is possible that the Elite 

Oceania Sprint events will be held as part of the Melbourne Sprint Weekend or Gold Coast Finals. 

Foot Orienteering NOL 2022 schedule 

Round 1 - March 12-13 - Melbourne Sprint Weekend- 3 sprint events 

Round 2 - April 1-2 - ACT - Middle, Long 

Round 3 - April 15-18 - Easter Qld - Sprint, Middle, Middle, Long 

Round 4 - April 21-24 - Gold Coast Finals - Sprint, Knockout Sprint, Night Relay 

Andrew Power to confirm whether the 2022 Australian MTBO Championships will be WREs. 

Australian teams for Oceania 2022 
Calling for nominations for the Australia NZ Challenge at Oceania 2022 in NZ has been postponed 

until we know whether Oceania Champs are going ahead. JC and the High Performance team will 

follow up. 

2021 Non-Elite Rankings 
OA’s Non-Elite rankings are normally based on the Australian 3-Days and Championships and the 

State Championships. In 2021, the Australian Championships are not taking place and participation 

in State Championships will be disrupted. Darryl Erbacher, Ranking Officer (General), suggested 

some informal rankings. The Board deferred a decision until October. 

Silva Medal 2021 
Darryl Erbacher also asked should a Silva medal be awarded for 2021?  

In 2021, this award would have been based on the Australian 3-Days, plus the cancelled Sprint, 

Middle & Long Australian Championships and the Tasmanian Middle Distance Championships. Darryl 

noted it is not possible to win the Silva Medal without attending the Australian 3-Days. The Board 

agree with his recommendation to make an award for 2021 based on the Australian 3-Days. 

Post meeting note: Marina Iskhakova Red Roos ACT, W40, won the 2021 Silva Medal. 

https://orienteering.asn.au/wp-content/uploads/2013/10/217SilvaMedal.pdf
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Australian 3-Days – organisational burden 
In recent years, the Australian 3-Days has been held over 4 days for Elites and 3 Days for non-elites. 

This causes significant additional work for the organisers. 

Ron Pallas, who has organised this event five times, mentioned this the Events Committee meeting 

in August. He suggested results of the Elites’ Good Friday sprints not be added on to the other 3 

Days results. 

JC recommended the matter be referred to the Technical Committee. The Board agreed. 

MTBO 

MTBO Commission – proposed Terms of Reference  
CS and Andrew Power have submitted draft terms of reference for the MTBO Commission. The 

Commission will also have committee powers under the Orienteering Australia (OA) Constitution 

approved in February. This means it will have decision making powers delegated to it.  

CS will incorporate comments from AL and MD, circulate a revised Terms of Reference to State 

representatives and resubmit them for the October Board meeting. 

---------- 

JC left the meeting at 8.35pm. 

General business 

OA human resources  
OA continues to have difficulty finding directors, committee and Commission members, 

administrators and project people. This is a major issue and adversely affects the efficiency of 

Australian orienteering at all levels. The difficulty is greater when OA tries to find volunteers rather 

than paid staff, but as RM noted, OA is running a budget deficit. 

The topic generated significant discussion. Some conclusions. 

• A key strategic goal is to work out what not to do. Then OA can activate what we need to do, 

map to projects and prioritise the most important projects. 

• Over the next few months, we need to liaise with State associations about strategy, 

immediate projects and human resources. MDu to set up placeholders for meetings with the 

States on the 3rd Monday of September, October and November.  

• The directors whose term does not expire in 2022 (AL, RM, CS) will work together to find 

new directors. AL noted that we need new directors now, even if they do not have a formal 

role until 2022 - to avoid the learning curve and hiatus on activity that a mostly new Board 

involves. 

Chair/High Performance/IOF 

OA Strategy 
The Board agreed with the high-level strategy presented by MD. MD suggested sharing the strategy 

with states for feedback and then developing an operational plan with some key goals/targets and 

not try to do too much. 
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OA Conference 2021 
MD said the traditional OA Conference on the first weekend in December is impractical due to the 

COVID. 

AL to ask States for topics where workshops might be helpful. 

High Performance Report 
For Decision: 

• A preliminary proposal was received for a training camp/unofficial schools championships in 

December in Tasmania. The Board rejected the unofficial schools championships. If traveling 

interstate becomes more certain, an impromptu training camp might be appropriate. 

• Position descriptions for National Development Squad Coach, Foot Orienteering and High 

Performance Squad Coach, Foot Orienteering positions were submitted for approval. The 

Board approved the position descriptions, once AL has talked to Fredrik Johansson and they 

have resolved how best to incorporate National Integrity Framework requirements. 

• Sponsorship – the High Performance Team had thought of approaching Steigen for custom 

made OA socks for sprint orienteering. These could be given to squad members. The Board 

noted OA’s Trimtex sponsorship agreement finishes on 31 December 2022. Trimtex 

manufactures socks and the agreement prevents OA from obtaining sponsorship from 

Trimtex’s competitors.  

MDu and Fredrik Johansson are delegated responsibility for negotiating new sponsorships. 

Promotion of orienteering for people with disabilities 
MD noted that orienteering has been a sport at the Deaflympics since 1997 and Australia has been 

represented. The next Deaflympics will be held in Caxias do Sul in southern Brazil on 1-15 May 2022. 

Contacting Deaf Sports Australia to further discuss orienteering and deaf sport would be worthwhile 

– MDu to action. 

MD said the IOF is currently reviewing trail orienteering. Any contact with Disability Sport Australia 

should occur after the review. 

Coaching 

Coaching Syllabus project  
Coaching Framework Implementation Working Group – Jim Mackay and Wendy Taverna have joined 

Hanny Allston and MDu on the Group. Jim works for OA on Sporting Schools, accreditation and 

project administration and competes for Uringa. Wendy is the Orienteering Victoria coaching 

coordinator, has a background in coaching of other sports, diversity and inclusion and was a member 

of the initial project reference group in 2020. 

Secretary 

Directors Code of Conduct 
Signs off were received from all Directors.  

SportAus grant – OACT request 
Last year OA offered States $5000 each from SportAus funding to develop MapRun course. None of 

States had taken this offer up when we met with them to discuss projects in May. We said we’d 

accept applications up to 4 June. 

https://www.steigen.com.au/product/slider/
https://trimtex.no/en/products/women/orienteering/
https://www.deaflympics.com/sports/OR
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OACT has now sent OA an invoice for $5000 and a description of their project.  

Motion: The Board agree to pay OACT. Moved: AL. Seconded: CS. 

Membership structure review 
AL prepared five papers for the Board’s information: introduction, membership mechanics, benefits 

of membership, membership types and legal matters. A sixth paper has membership information 

copied and pasted from OA and State websites. 

The papers need to be considered by a Membership Advisory Group and the Eventor Projects Group. 

All States should be represented on the Advisory Group. These Groups will need to present a paper 

to: 

• an informal meeting(s) of OA, states and clubs for discussion;  

• the OA Board; and 

• a General Meeting of Orienteering Australia.  

OA is also working on implementing the National Integrity Framework and transferring to a company 

limited by guarantee. To an extent, the membership structure review overlaps with both of these 

topics and the OA company constitution (agreed in February) is likely to need amendment. 

The Board’s high level discussion concurred on the following.  

• We want to capture the name and contact details of all new orienteers at their first event 

and to use those details when they enter subsequent events. This should give OA, States and 

clubs better management and marketing information, save organisers time, provide safety 

information and be helpful for orienteering instructors (eg it’s good to know if someone is 

coming to their second event). 

• These casual registrations should not be counted as members. They won’t pay a 

membership fee.  

• We have no in principle objection to clubs being affiliated to more than one sport. The Board 

noted that under the Company constitution, all clubs would be affiliate members of OA (in 

addition to their current arrangements with State Associations) and would be bound by OA’s 

constitution and operational manual. 

Implementation of National Integrity Framework 
Sport Integrity Australia (SIA) came into operation on 1 July 2020 and is responsible for the 

Commonwealth’s Sport Anti-Doping Policy and National Integrity Framework. The Framework covers 

member protection, child safeguarding, competition manipulation, sport wagering and improper use 

of drugs & medicine. Complaints on these matters can go direct to SIA. 

On 30 August, we learnt that complying with the Framework will be a prerequisite for grant funding 

from Sports Australia (currently $100,000 per annum). We previously thought this would be 

optional. 

The National Integrity Framework is national and OA will be required to organise training and liaise 

with Sport Integrity Australia in relation to complaints. Most, probably all, of the State associations’ 

Integrity responsibilities will move to OA. 

OA must appoint a National Integrity/Complaints Manager/Unit and a Chief Medical Officer. MDu 

and AL are discussing with SIA the scope and nature of the education OA is expected to provide. OA 

will then advertise the role(s). Given the size and risk profile of orienteering in Australia, we hope 

the roles will be low maintenance and will we be able to find volunteers for the positions. 
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Some of the child safety and sports medicine requirements are difficult for orienteering in Australia 

to meet. MDu and AL are discussing these with SIA. 

Editor - Australian Orienteer magazine 
Mike Hubbert has been advertising widely for a new editor – so far without success.  

Mike and AL agreed the next step should be meeting with recent contributors to the magazine to 

discuss the future of the magazine. The Board concurred. 

Moira Whiteside bequest 
Moira was a prominent and inspiring orienteer in the late 1970s and early 1980s. A member of 

Garingal Orienteers, she competed in the Australian Championships ten times (W43A-W60A) with 

three 2nd and seven 1st placings. She died in 2013 and left Orienteering Australia a sizable bequest. 

OA received a small part of the bequest in 2014 and following the death of Moira’s partner, Jean 

Neil, we have been contacted by the solicitor acting for the executor of the estate. 

OA’s corporate status 
The solicitor has asked some questions about OA’s corporate status. AL, with the assistance of an 

orienteer who is a solicitor, has responded to these. Post-meeting: our response was successful. 

Terms of the bequest 
Under the Will, the bequest is to be “applied by [OA] towards the cost of organising the 

Association’s Australian Championship event”. The executor has broadened this to include the 

Australian 3-Days. Given the size of the second tranche of the bequest, the terms are narrow.  

Prior to the meeting, the Executive agreed that OA should appoint some current orienteers to be 

‘guardians of Moira’s spirit’. The guardians would set principles that are in line with what they 

believe Moira would have approved. The principles should provide direction on how the bequest 

should be spent and be invested*. The guardians should ask the executor to approve this and 

report back to the Board. 

AL approached three orienteers who knew Moira well to be guardians: Barbara Junghans, Stuart 

McWilliam and Greg Barbour. They all immediately agreed. Barbara will Chair the group and has 

asked AL, as OA Secretary, to act as secretary to the group. 

* AL will confirm the asterisked and preceding sentence with the guardians. 

Motion: The Board agrees, in principle, to this course of action. Moved: AL. Seconded: BJ. 

Maze orienteering 
OA received an approach from Swedish orienteer Göran Andersson to promote the World MAZE 

Race. The Board has no objections to MAZE races being run in Australia, but does not regard it as a 

priority. 

Finance 

Finance Report 
RM reported that OA continues in a solid financial position. This is backed up by the Financial 

Snapshot assessment of OA provided by Sport Australia.  

The quarterly BAS has been completed with the assistance of the accountant. 
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Orienteering Tasmania has informed OA that it will make a significant loss on the cancelled 

Australian Orienteering Championships Carnival. RM has prioritised the analysis of the fees payable 

by States in 2021 so we can respond to OT promptly.  

General Manager update 

Sport Australia grants 
On 3 September, Sport Australia told us it will soon be opening the second round of the Participation 

Grant Program.  

The Board noted that we should only apply for grants if they can be spent in purposeful ways for the 

benefit of orienteering. 

Next Board meeting 
7.30pm (AEST) Monday, 4 October 2021. 

Meeting finished at 9.35pm. 

 


