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Attendance 
Jenny Casanova (JC) - Technical Director 
Mike Dowling (MD) - Chair, High Performance & International  
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Richard Mountstephens (RM) - Finance Director 
Bill Jones (BJ) - Director  
Andrew Lumsden (AL) - Secretary  
Craig Steffens (CS) - Director, Mountain Bike Orienteering (MTBO) and Operations 
Brett Weihart (BW) – new Director 

Fredrik Johansson, HP Administrator (FJ) 
Brodie Nankervis, Manager Coaching Development (BN) 

Apologies: Nil. 

Conflicts of Interest  
None declared. 

Matters arising from previous meeting’s minutes 
Nil 

Minutes of the 6 September 2021 Board Meeting 
The Minutes be accepted. Moved: AL, Seconded: BJ. 

Potential new Director & temporary assistance for GM role 
Brett Weihart be appointed as an additional director. Moved: MD, Seconded: CS. Passed. 

Fredrik Johansson has some time to spare this month. Once the Victorian lockdown ends, he will 

start mapping for the 2022 Australian Championships. The Board gave AL a go-ahead to see how FJ 

can assist on a paid basis with some General Manager’s duties. 

FJ, BN and BW joined the meeting. 

High Performance Report 
FJ spoke to the Report provided to the Board. The Virtual Australian Championships attracted 70 

participants – mostly veterans, younger juniors and families. There was only one application for the 

High Performance Squads coach roles; Natasha Key is talking to other people to see if they are 

interested. 

There will be a High Performance Workshop on 22 November (see below). 

Coaching Framework Project 
BN presented his update on the Project, which included a time line (forecast completion by 

September 2022) and costings. 

The coaching framework will be in modules, so orienteers can pick out what is interesting to them. 

MD said this is aligns with contemporary curriculum development for Tasmanian schools. There will 

be four levels of coaching – instructor, learn & play, competition and performance. SportAus is 

supportive of the approach. 

Some modules may use virtual learning environments. Sport Australia is interested in developing 

some online sport specific training, but BN mentioned this might be too expensive. Several directors 

suggested systems they had seen used (Classmarker, Canvas, Moodle). 

https://orienteering.asn.au/wp-content/uploads/2021/07/Minutes-OA-Board-meeting-7-July-2021-provisional.pdf
https://www.classmarker.com/
https://www.instructure.com/en-au/canvas
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The Board requested BN provide it with the next set of deliverables (eg table of learning modules) 

for its November meeting. It also suggested these be workshopped with the High Performance 

Workshop and with an experienced group of learn & play coaches. 

The Board endorse the Coaching Framework Project/Strategy and appoint Brodie Nankervis to lead 

the project. Moved: MD, Seconded: JC. Passed. 

Jim Mackay and RM will agree project reporting and payments to BN.  

FJ and BN left the meeting. 

Learn to Orienteer grant application 
The Board endorsed BN’s proposal to apply for a Sport Participation Grant for developing the "Learn 

to Orienteer" program nationally. [Post meeting – an application has been submitted. It was 

supported by OACT, ONSW and OV.] 

General business 

Meeting with State Presidents on 24 September - discussion 
There was general agreement that continued ‘shareholder’ engagement is needed. We need to talk 

often about what OA does, to gain State support in order to benefit all stakeholders. 

Strategy 
MD has received and will incorporate feedback on OA’s draft front page for its strategic plan. 

OA Workforce Recruitment  
General Manager replacement – the Board decided that a business process review is needed to learn 

how to deal with and address issues, instead of simply reacting to the challenges brought about by 

growth and change. RM thought this would cost around $10,000 for an organisation of OA’s size. 

RM and AL to investigate options. 

Volunteer Groups 
AL circulated a table of current and potential future OA volunteer working groups, including 

committees. Discussion was held over to the November meeting. Board to review and comment in 

the meantime. 

Draft project Board strategies 
The Board wants to approve a Strategy for major OA projects. See above for the Coaching 

Framework Project. 

The Eventor Project. AL and Jim Mackay had drafted a strategy and received comments from the 

project team (Colin Burnett, Craig Feuerherdt, Ian Rathbone). BW said he’d be part of the project 

group – he has relevant background and can talk to SOFT and the programmers. AL will seek 

comments from the Board by the November meeting. 

AL noted that no applications for the Project Manager role have been received, but there has been 

one other offer to be on the team and Jim Mackay is following this up. 

OA Website Project – CS now has a working group set up (MD, Margi Freemantle, Jon McComb, CS). 

The working group will prepare a strategy for the November meeting. 

https://www.vicorienteering.asn.au/orienteering-carn/learn-to-orienteer/
https://www.vicorienteering.asn.au/orienteering-carn/learn-to-orienteer/
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Chair/High Performance/IOF 

OA Workshops in lieu of the 2021 Annual Conference 
At its September meeting, the Board asked AL to ask States for topics where workshops might be 

helpful. AL emailed States on 16 September. No responses have been received. 

The Board agreed to pencil in the following workshops: 

Monday, 22 November – High Performance and Coaching 

Monday, 29 November – participation and marketing  

Monday, 6 December – EventsTechnical, including IOF Fair Play rules and controller curriculum 

Monday, 13 December – strategy and governance, including National Integrity Framework. 

Technical  

Oceania post-2022 
The Chair of the Events Committee, Greg Hawthorne, provided the Board with notes of an Oceania 

options video meeting held on 23 August 2021. The Board agreed with his Conclusions. 

• the OOC (IOF definition) and “Oceania Orienteering Championships” (OA/ONZ 

agreement) should be clearly distinguished and that the latter should be renamed (e.g. 

“Australia-New Zealand Orienteering Challenge”), and rules governing this competition 

should be relaxed to allow a national championship to be used. 

• OA and ONZ adopt the EOC model with rotations as suggested by BT (“… if the 

championship were split, the sequencing would need to be two events in Australia, then 

two in NZ (otherwise Australia would always run the forest event and NZ the urban one, 

or vice versa”). 

MD will provide some principles on the way forward. 

2021 Non-Elite Rankings 
Darryl Erbacher, Ranking Officer (General), suggested some informal rankings for each state could 

be produced based on the Australian 3-Days championships and State championships in lieu of 

the normal rankings based on the Australian 3-Days and Championships. The Board considered, 

given the situation with State championships, that this is not necessary. 

Oceania 2022 
The IOF has approved a Knock-Out Sprint being held as part of Oceania 2022; the winners will be 

entitled to start in the 2022 World Orienteering Championships. 

JC noted that OA had agreed with ONZ’s proposal to decide on 17 November whether the Oceania 

Championships will be held in January 2022. OA noted it will support the organisers and/or ONZ’s 

decision.  
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The High Performance Groups of both OA and ONZ proposed that if the Oceania Championships are 

not held in January, the Sprint and Knock-out Sprint Championships be held at a later date to ensure 

the 21E winners are entitled to a place at the World Orienteering Championships. The order of 

priority of alternatives is: 

1. Sprint weekend in Auckland in February 2022 

2. Melbourne Sprint Weekend 12-13 March 2022 

3. Gold Coast Sprints 21-24 April 2022. 

The organisers of the Melbourne Sprint Weekend and Gold Coast Sprints have generously agreed to 

host the elite Oceania Sprint Championships should this be necessary. 

Finance Report 
RM noted he is keeping track of expenditure well, but calculating levies has been slow. He expects 

OA should receive a $10,000 COVID related grant from the NSW Government.  

RM is setting up a meeting with State Associations’ Finance Directors and Treasurers.  

MTBO Report 
MTBO Commission Terms of Reference will be submitted to the Board at the November meeting. 

A response to the International Orienteering Federation on the draft MTBO Map Specification has 

been drafted and will be given to OA Mapping Committee Chair, Neil Barr soon. 

Secretary 

Sporting Schools 
The OA webpage has been updated to reflect the School Kits information released in late 2020. The 

Board encourages clubs and states to promote orienteering in school programs within their 

catchment. A promotional flyer and FAQ are linked from the webpage for this purpose. 

A number of suggestions have been received to improve the Kits. The High Performance and 

Coaching Management Group made a submission to receive $2000 of SportAus grant money to 

improve the Kits. It will with State and OA representatives. 

The Board approve this mini-project. Moved: AL, seconded: BJ. 

Moira Whiteside Orienteering Bequest 
The Guardians of Moira’s spirit have met and provided the Board with an outline of how the bequest 

should be spent and a high-level investment strategy. They noted that they have yet to meet with 

the executor of the estate. 

The Board decided the Guardians should provide the Board with a solid set of guidelines on 

expenditure, which would need to be discussed by the Board and socialised with the States. The 

Board generally agreed with the investment strategy and liked the idea of a perpetuity, but 

wondered whether the expected returns might be too optimistic. AL will approach some orienteers 

with relevant investment management expertise. 

Next Board meeting 
8.00pm (AEDT) Monday, 1 November 2021. 

https://orienteering.asn.au/index.php/sporting-schools/

