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MINUTES  

MEETING OF THE BOARD OF ORIENTEERING AUSTRALIA 

8.00pm (AEDT) Monday, 1 November 2021 
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Attendance 
Jenny Casanova (JC) - Technical Director 
Mike Dowling (MD) - Chair & International  
Richard Mountstephens (RM) - Finance Director 
Bill Jones (BJ) - Director  
Andrew Lumsden (AL) - Secretary  
Craig Steffens (CS) - Director, Mountain Bike Orienteering (MTBO) and Operations 
Brett Weihart (BW) – High Performance Director 

Natasha Key, Head Coach (NK) 
Brodie Nankervis, Manager Coaching Development (BN) 
Fredrik Johansson, High Performance Administrator (FJ) 

Apologies: Nil. 

Conflicts of Interest  
None declared. 

BW has supplied the Secretary with a signed Directors Code of Conduct. 

Matters arising from previous meeting’s minutes 
Nil 

Minutes of the 4 October 2021 Board Meeting 
The Minutes be accepted. Moved: AL, Seconded: RM. Passed. 

Coaching  

Coaching Framework Project 
BN provided the Board with a short paper: 

• outlining the modules for the Learn & Play, Competition and Performance levels of coaching; 

• the modules will primarily be offered online or via video conferencing, but there will be the 

option of face to face delivery; 

• to be accredited, once a person completes the modules, they need to successfully complete 

an assessment task; and 

• people can apply for Recognition of Prior Learning. 

The Board and BN discussed the transition of existing coaches. The transition of Level 1 (bush) 

coaches is expected to be co-ordinated by State coaching directors and BN will oversee the 

https://orienteering.asn.au/wp-content/uploads/2021/07/Minutes-OA-Board-meeting-7-July-2021-provisional.pdf
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transition of Level 2 (state) and Level 3 (national) coaches. We also discussed how the framework 

will integrate Level 0 coaches/instructors and SportAus and Sport Integrity Australia requirements. 

BN has reached out to Athletics Australia regarding coaching running.  

Sporting Schools e-learning 
The NSW School Sports Unit has offered to create e-learning material from OA's Sporting Schools 

Delivery Guides. They have been busy over the last 18 months creating many e-learning guides for 

NSW teachers. 

The Board endorsed BN and Jim Mackay to discuss the proposal with the Unit and to report back to 

the Board. The report should include: whether the project is a worthwhile use of our limited human 

resources, the Unit’s process for updating the material and ensure that OA retains copyright. A 

formal agreement (with OA Board sign off) would be needed. 

High Performance 
The High Performance Team provided a Report. 

• BW has taken on the role of Director, High Performance. 

• Teams for World Orienteering Championships 2022 - the HP Team will nominate some sprint 

World Ranking Events in Europe to be used as selection trials by European based Australian 

orienteers. 

• 2022 NOL program  

o Round 1 - March 12-13 - Melbourne Sprint Weekend- (Sprint Sat & Sprint + forest relay 

Sun) 3 NOLs 

o Round 2 - April 1-2 - ACT - Middle, Long 2 NOLs 

o Round 3 - April 15-18 - Easter Qld - (Sprint, Middle, Middle, Long) 4 NOLs 

o Round 4 - April 21-24 - Gold Coast Finals - (Fri Mixed Night Relay, Sat 2xSprint, Sun 

Knockout Sprint, Sun Social evening) 4 NOL (KO sprint still to discuss if to include) 

• Feedback from competitors has led to proposals to: 

o trial a sport class at the ACT events (for NOL runners who don’t want to run full length 

courses); and  

o have M & 18 classes at Easter 2022. 

The Board noted the need to be flexible in the current environment and that the HP Team 

and the Technical Director could work out the practicalities. 

• The Board agreed with the proposed National Development and High Performance Squad 

leaders. BW will announce these. 

• The Board agreed with the proposal to stay with Trimtex’s sponsorship of team uniforms in 

2022 and to review sponsorships for 2023 onwards. 

Social Media 
SportAus sent National Sports Organisations an article about an information briefing on a recent 

High Court decision relating to the use of public social media and third-party comments, which may 

have implications for NSOs, including potential liability for any defamatory content posted to its 

page by third parties. As a consequence, BN has restricted the comments function on the HP 

Instagram account, so that monitoring comments is manageable.  
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AL to contact John Harding regarding the OA Facebook account. [Post meeting: John is happy to 

continue to administer the OA Facebook account.] 

NK, BN and FJ left the meeting. 

General business 

COVID vaccination 
The Board briefly discussed this issue. It suggested AL ask Sport Australia if orienteering should do 

anything above what is in the Government COVID legislation and guidance that applies to 

orienteering. [Post-meeting note: a request was sent to SportAus; we are awaiting a response.] 

Eventor licence renewal 
The Swedish Orienteering Federation sent OA a new 5-year Eventor Licence Agreement. The Yearly 

Licence Fee is SEK 222,000 (currently around AUD 34,500). This has increased from 2021 due to 

increased Winsplits functionality. 

The Board authorised AL, BW and the Eventor team to negotiate with SOFT on price and terms of 

service and to significantly decrease the period of the Agreement. 

Strategy 
Following comments from States, MD produced a revised strategy front page (see next page). By 8 

November, each Director will send AL no more than three, preferably two, critically important 

projects or tasks that would sit under each priority area. The Board will meet on 15 November to 

discuss strategy. 

The tasks are quite separate to the business-as-usual activity. For example, to name three of those 

priority projects: 

Great Performances – complete and implement new coaching framework and syllabi 
Great Relationships – develop and implement an OA communication strategy 
Great Organisation – establish National Integrity Unit and ensure compliance 
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Volunteer Groups 
AL circulated a first draft list of current and potential future OA volunteer working groups, including 

committees. The Board discussed this. It decided: 

• If we start from scratch, what organisational structure would we need to have? 

• How does orienteering in Australia do less and focus on what’s important? 

• What is OA’s responsibility? 

• Should we model OA on the IOF? 

• Which groups need to be independent from normal operations? 

AL will attempt to redraft his table once responses have been received from directors about the 

draft Strategy. 

OA Workshops in lieu of the 2021 Annual Conference (whole board) 
At its September meeting, the Board asked AL to ask States for topics where workshops might be 

helpful. AL emailed States on 16 September. No responses have been received.  

The Board agreed to the following Zoom workshops – each will be held from 8.00 to 10.00pm 

(AEDT). The sessions will mostly be information sharing, with a presentation followed by questions. 

They will be open to anyone who is interested, but each State is expected to send at least one 

Director or officer. OA will publish the presentations, comments and feedback after the workshops. 

Monday, 22 November – High Performance and Coaching (BW to convene and work out agenda) 

• Coaching framework – BN to present. 15 minutes plus 15 minutes for questions. 

Monday, 29 November – Projects, Marketing and Communication (MD to convene and finalise 

agenda) 

• Eventor and marketing events – an overview of what’s needed – Barbara Hill? 

• OA Projects – State of Play – Andrew Lumsden 

• OA Website Project – state of play – Craig Steffens 

Monday, 6 December – Events, Mapping, Technical, etc (JC to convene and decide on agenda) 

Monday, 13 December – strategy and governance, including National Integrity Framework (AL to 

convene) 

• Sport Integrity Australia to give an overview of the Framework and answer questions 

• OA strategy and human resources – MD & AL 

• OA finance, state fees and budget – RM 

Encouraging young people and women to become course setters and controllers 
OACT asked about developing a grant application to assist more women to become qualified course-

setters and controllers. OA initially responded by extracting data which also shows few young 

orienteers are controllers. 
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Australian Orienteering Controllers – age and gender as at Oct 2021 

 Age %  Cumulative % Male Female Total % Female 

< 20 2 1% 100%  2 0 2 0% 

21-29 4 3% 99%  2 2 4 50% 

30-39 2 1% 96%  2 0 2 0% 

40-49 18 11% 95%  12 6 18 33% 

50-59 32 20% 84%  22 10 32 31% 

60-69 57 36% 64%  42 15 57 26% 

70-79 43 27% 28%  37 6 43 14% 

80-89 1 1% 1%  1 0 1 0% 

         

TOTAL 159 100% 100%   120 39 159 25% 

 

MD noted there needs to be a process that encourages involvement that can be used over a 

sustained period. JC believes more needs to be done to make the roles attractive. The Board agreed 

to pursue the process for both younger and female orienteers. AL to go back to OACT and to discuss 

with the Guardians of Moira’s Spirit. 

Finance  
OA has been awarded a $10,000 COVID related grant from the NSW Government. RM provided an 

estimate of income and expenditure for the year to 31 December. Income from event levies is 

forecast to be $26k below budget. The other main change is reduced spending on national teams. 

The forecast deficit is now $20k, compared to the original budgeted deficit of $35k. 

RM noted that we will need to watch salary costs, with the planned increase in General Manager 

hours from 20 to 30 per week.  

Levies and other income from States 
Overview of revised State reimbursement framework. AL and RM have looked hard at levy 

calculations and created a new levy workbook. 

Currently calculating levies is time consuming. Contributing factors include: not all events have 

results in Eventor, some activities resemble events but don’t pay levies, Eventor’s event calendar 

includes a variety of non-event activities, some events double count a lot of competitors (who run 

more than one course), relays and the Australian 3-Days aren’t straightforward entry to levy 

calculations. There is a need to reach agreement with State associations on a variety of issues to 

improve this. For example, define what is an event that pays levies. 

RM will discuss at the 13 December workshop. 

Projects 

Website upgrade 
CS said the Website Upgrade Working Group has been meeting weekly to work through the 

audience, sitemap and usage for the current OA site and are aiming at having a scope of work ready 

in the coming weeks/months. One issue that has arisen is that the current site’s statistics are 

referencing the old Social FX site, so that will be taken down shortly and its information archived. 
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Project update 
A project update was received from Jim Mackay, but not discussed. The meeting agreed that the 

Executive could approve any reallocations proposed between projects. 

Technical  

WRE applications 
JC has forwarded applications for 7 foot orienteering World Ranking Events to the IOF. The events 

are: Melbourne Sprint Weekend (1 event), Australian 3-Days (2 events), NOL Gold Coast Sprints (1 

event) and Australian Championships (3 events). 

Good Friday and the Australian 3-Days 
Format of the Australian 3-Days.  It has been a big problem for the computer event/results system to 

have a 4 day event for the Elites and a Prologue + 3 day event for the rest.  Various organisers have 

tackled it in various ways. eg putting everyone in a 4-day event and (after extracting the Prologue 

results), 'cancelled' the 1st day classes for the non-elites.   

Following the Board’s September decision to refer the decision to the Technical Committee, 

Orienteering Queensland has requested OA approve the decision before the Technical Workshop in 

December. This will allow entries to open. 

[Post-meeting: JC approved a rule deviation for Easter 2022. The issue and a possible rule change 

will be discussed during the OA Technical/Events/Mapping Workshop on 6 December.] 

Oceania 2024 
Following the release of the October Board meeting minutes, the Board learnt that Orienteering 

Tasmania might be interested in hosting a full carnival in January 2024 (IOF regional championships 

in forest and sprint formats plus age group races for an Australia-New Zealand challenge).  

The Board welcomed the interest shown by Orienteering Tasmania. The Board requested OT to 

submit a formal proposal.  

Blair Trewin (former OA President, a meteorologist and climate change expert) believes very hot 

weather in Tasmania only lasts up to three days. The Carnival would need to have the sprints 

scheduled at the end of the Carnival, so they can be switched with the forest races if necessary.  

MTBO  

Revision to IOF Map Specification 
A response to the International Orienteering Federation on the draft International Specification for 

MTB Orienteering Maps (ISMTBOM) has been sent. 

Secretary 

OA Workforce Recruitment  
General Manager - CS has contacted short-listed applicants from earlier in the year. No one was 

interested. OA will interview another candidate from earlier in the year. The position was advertised 

in the October OA E-News (emailed 31 October). 

The National Integrity Unit/Manager and National Award and Trophies Manager(s) positions were 

also advertised in OA E-News.  

[Post meeting note: we have received some expressions of interest for the National Integrity Unit.] 
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Learn to Orienteer grant application 
The application has been submitted. SportAus say “interest in the Program has been extremely high 

with over 100 applications received, requesting funding that considerably exceeds the total grant 

allocation available.” 

National Integrity Framework 
Sport Integrity Australia has launched its inaugural “Child Safeguarding in Sport Induction” 

 e-Learning course. It has been developed for any person in any organisation who is bound by the 

policy, such as coaches, participants, administrators, employees, contractors, officials, board 

members, committee members and support personnel. Any individual or organisation who is bound 

by a Child Safeguarding Policy should complete the course, which takes around 45 minutes to 

complete. 

[Post meeting: The e-Learning course is excellent. It’s worth an hour or two to complete it. OA met 

with Sport Integrity Australia on 11 November to discuss the Framework’s Child Safeguarding Policy.] 

SportAus reporting 
We have completed an Annual Statement of Compliance– Child Safety for SportAus.  

IOF Presidents Conference 
AL represented OA at this virtual conference (as MD is IOF Vice President and was presenting). Some 

points: 

• IOF seems to have similar problems with personnel as OA – hard to find volunteers, can’t 

find a replacement for Secretary-General, Tom Hollowell.  

• IOF Office has 4.5 staff. 

• There were 41 live TV hours of international events in 2021. 

• IOF expects to have 55 countries at sprint WOC in Denmark in 2022. 

• IOF has 75 members, not expecting to reach its target of 80 in 2022. 

• Orienteering will be a sport at the Under 15 World Student Games (ISF Universiade). 

• Finland will require its team members to be fully vaccinated. 

• The IOF will outsource its anti-doping testing to the International Testing Authority from 

next year. There will be more tests, as costs per test are less. They will try not to overlap 

with countries anti-doping. 

Next Board meetings 
8.00pm (AEDT) Monday, 15 November (strategy) 

8.00pm (AEDT) Monday, 20 December (short meeting) 

No meeting in January, then Monday 7 February. 

https://elearning.sportintegrity.gov.au/blocks/androgogic_catalogue/index.php?c1=Courses
https://events.isfsports.org/u15-world-school-sports-games/

