
 
 

MINUTES 

MEETING OF THE BOARD OF ORIENTEERING AUSTRALIA 

8.00pm (AEDT) Monday, 7 FEBRUARY 2022 
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Attendance 
Jenny Casanova (JC) - Technical Director 
Mike Dowling (MD) - Chair & International  
Bill Jones (BJ) - Director  
Andrew Lumsden (AL) - Secretary  
Richard Mountstephens (RM) – Finance Director  
Craig Steffens (CS) - Director, Operations and Mountain Bike Orienteering (MTBO)  
Brett Weihart (BW) – Director, Coaching & High Performance 

Andrew MacDonald –NSW orienteer and solicitor acting on a pro bono basis of OA – for part of the 

discussion of the Moira Whiteside bequest 

Apologies: Nil 

Conflicts of Interest  
None declared. 

Minutes of the 20 December 2021 Board Meetings 
The Minutes be accepted. Moved: AL, Seconded: BJ Passed. 

Director Identification Number supplied? 
Yes: AL, CS (earlier) 

Major items for discussion 

Moira Whiteside bequest 
Orienteering Australia is aware of a significant bequest in the Will of Moira Whiteside in favour of 

the national orienteering association of Australia (now known as Orienteering Australia Inc). 

OA has been requested to confirm in writing through its solicitors that it would apply funds received 

from the bequest (bequest funds) in accordance with the bequest. 
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The Board has extensively considered the bequest and the request for written confirmation.  The 

Board considers that it should receive the bequest funds and apply them in accordance with the 

bequest and the spirit in which it was intended. 

Motion 1 

A. OA accept the bequest paid under the Will.  OA use the bequest funds in accordance 

with the bequest. 

B. The Secretary is authorised to agree on behalf of OA a retainer agreement with Audax 

Legal Pty Limited on its usual terms of service, for pro bono assistance to OA: 

a. in the matter of receiving the bequest funds and anything related to or incidental to 

that; and 

b. for any other matter which the Board from time to time authorises. 

C. The Secretary is authorised to instruct Audax Legal on the terms of its letter to the 

solicitors for the Trustee and/or Executrix appointed by the Will.  The letter may 

confirm that OA will use the bequest funds in accordance with the bequest and include 

such other matters as he thinks fit. The Secretary may provide this letter before the 

bequest funds are paid. 

Motion 2 

The Board will adopt a Charter for the use of the capital and income arising from the bequest funds. 

The Board will consult with a range of people to help formulate the Charter.  

Motion 3 

The Board establish an investment committee for the bequest. Initially the members of the 

investment committee will be: 

• Ross Barr - Formerly Managing Director of Ross Barr & Associates P/L (Corporate 

Comms/design consulting to major Australian public companies - 35 years). 

• Greg Barbour - Former Commercial Manager Shell International. 

• Shane Doyle - Managing Director UBS Australia with 25 years corporate advisory experience 

• Richard Mountstephens – OA Finance Director; Head of Strategy & Architecture TAL 

Australia. 

• Rick Steele - CEO Loftus Peak, a global equity manager. Forty years in funds management 

across a number of firms, including BT Funds Management. 

The Board will seek input from the committee and Audax Legal to enable it to approve Terms of 

Reference for the Committee. 

AL moved the above three motions. RM seconded them and the Board approved them. 

----- 

AL, RM and BW will consult and produce the Charter (motion 2).  

AL will seek at least one female member for the Investment Committee. RM will discuss what to do 

with the funds when they are first received with the Investment Committee. 

OA Activity Plan 2022-23 
MD circulated a draft OA Activity Plan. The Board discussed the draft Plan. It agreed that all activities 

must be prioritised, be in line with the Strategy and each activity must be clearly owned by a person. 
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MD requested Directors provide input, so the Plan could be distributed to States by mid-February. 

The Board will discuss the Plan at 7.30pm on 28 February. 

Finance update 
RM provided the following headline items. 

COVID: The net OA revenue impact of COVID in 2021 was +$59K, ie event levies reduced less than 

the costs of not sending Australian teams. RM noted that this is based on his calculation of event 

levies for the 2nd half of 2022, but he has not yet confirmed these figures with the States. 

General Manager: Budget shortfall to cover for the proposed GM role is ~$22K. Unspent grant 

liability at year end is $215K. (This is relevant if we look to involve the GM role in grant-funded 

project work). 

Financial Statements: OA has engaged the Auditor and will be able to prepare audited financial 

statements before the AGM. 

RM will provide the next Board meeting with a balance sheet and a budget for 2022. 

Staff 

General Manager 
We have now offered this position to three professional sports administrators. One was in the job 

for 3 months before resigning. The second resigned on the day he was to start. The third refused our 

offer when he realised the position was on a casual basis. 

After feedback from candidates and discussions with the interview team, CS recommended that OA 

make the GM job more attractive in terms of the minimum hours, job security and employment 

benefits. 

Motion: OA change the GM role from a casual position to permanent (part-time). Moved: CS. 

Seconded: JC. Passed.  

Post meeting: another candidate, Árpád Kocsik, started in the position on 1 March 

. 

----------------- 

10.05pm - JC left the meeting. 

OA E-news editor  
AL and Linda Burridge discussed her role and agreed to extend it to writing some articles for OA 

News. The Board agreed that her hours would be adjusted accordingly. 

Motion: The Board to increase the hours of the position from 7.5 to 12 hours per week. Moved: MD, 

Seconded: CS. Passed. 

MTBO Development Officer  
CS circulated a position description and noted that this position was in the budget for 2021. The 

MTBO Development officer will perform similar functions to Kay Haarsma’s position and support the 

MTBO Commission. It will collaborate with the High Performance Team on administrative functions 

relating to Australian Teams. 
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Motion: The Board approve advertising the position with remuneration as per the budget. Moved: 

CS, Seconded: BJ. Passed. 

Manager High Performance Administration 
BW noted that he had renegotiated this position with Fredrik Johansson. It will be extended for 12 

months and the contract terms are being aligned with other OA positions. 

Portfolio reports 

Coaching and High Performance 

Junior Selector 
The Board endorsed the appointment of Bridget Uppill as Junior Selector.  

World Games team selection 
One person has nominated for the World Games team.  

COVID and Australian teams 
The Board discussed various aspects of how COVID might impact Australian teams. BW and the HP 

Team to formulate a COVID safe plan, agree it with the Board, and circulate to athletes. 

Chair 

New directors 
JC and BJ will leave the Board at the Annual General Meeting. This will mean the Board will only have 

five directors. 

Clare Hawthorne has indicated she is willing to join the Board as Director, Coaching and High 

Performance. MD will nominate also. 

Under the current constitution and the proposed company constitution, OA can have up to ten 

directors: seven elected, two appointed by the Board plus an Australian orienteer who is an IOF 

Councillor. 

The Board noted that it is mostly composed of orienteers eligible to compete in M50. It is seeking a 

more diverse membership. AL will follow up with State Presidents and eNews editors. 

2021 Annual Report 
MD is working on the Report and needs contributions from other directors by end-February. AL to 

remind Jim Mackay in regard to accreditation data and ask Jamie Kennedy if he will number crunch 

the participant data.  

Operations & MTBO 

Australian teams to WMTBOC 2022   
Selection trials are to be held at the 2022 Australian MTBO Championships at Newcastle on 25-27 

March. Selection criteria and other information is on the OA website. 

The Board endorsed the need for a MTBO Team Manager and MTBO Team Coach and for the 

positions to be advertised. 

MTBO Commission Terms of Reference 
These form Appendix 1. 

http://mtbo.orienteering.asn.au/third-time-lucky/
https://orienteering.asn.au/index.php/2022/01/14/nominate-for-the-2022-mtbo-team/


6 
 

Motion: The Board ratified the MTBO Commission Terms of Reference and delegated powers to the 

Commission as outlined in the Terms of Reference. Moved: CS. Seconded: BJ. Passed. 

Secretary 

Annual General Meeting  
The OA AGM will be held virtually at 8.00pm AEST on Monday, 8 April. The timing is subject 

confirmation from States that they can attend. 

JC will find out which committee meetings need to be held at Kingaroy during Easter. 

Planned absences 
AL will be travelling in Victoria from 12 to 24 February. He will be looking at emails sporadically 

during this time. 

Next Board meeting 
7.30pm (AEDT) Monday, 28 February 2022 – Activity Plan. 
8.00pm (AEDT) Monday, 7 March 2022 – normal Board meeting. 

The meeting finished at 11.00pm. The Board delegated decisions to MD and AL on the remaining 

Agenda items. See Appendix 2. 
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Appendix 1 – MTBO Commission Terms of Reference 
The OA Board approved the MTBO Commission Terms of Reference at its 7 February 2022 meeting. 

MTBO Commission Terms of Reference 
PURPOSE 

The purpose of the Orienteering Australia (OA) MTBO Commission is to: 

• Encourage the growth and development of MTBO in Australia. 

• Provide advice and recommendations to the OA Board for MTBO in Australia. 

• Be a source of information and advice on MTBO matters for OA state members and clubs 

who wish to run MTBO events. 

• Maintain the standards which underpin MTBO in Australia, including MTBO competition 

rules, mapping standards and Australia/New Zealand challenge rules. 

• Monitor changes in IOF standards and rules and update Australian practices as appropriate.  

• Liaise with overseas MTBO communities and entities, including ONZ and the IOF 

• Oversee the allocation of the National MTBO Championships, National Team Selection Trials 

and National Series rounds. 

• Liaise with OA directors, staff, officers, committees and the Athletes Commission and with 

OA State Members, clubs, officials and coaches. 

OA MTBO COMMISSION STRUCTURE 

• Each OA state member can nominate one representative to the OA MTBO Commission. 

• The OA Board member with responsibility for/interest in MTBO has the right to attend 

Commission meetings. Other Board Members and the General Manager may also attend 

meetings. 

• Commission members have decision making powers associated with Commission business as 

set out in the statement of purpose 

• Commission members may determine specific offices to be filled from within their number. 

Formal roles will be allocated to Commission members and are recommended to cover: 

o A Commission Chair, who will be elected each year from one of the members.  

o Social media/webmaster, specifically; administering the MTBO Australia Facebook 

page, OA’s MTBO website pages and any other social media channels, such as 

newsletters etc. 

o Event liaison, who will coordinate the allocation of National MTBO Championships, 

National MTBO Team Selection Trials and State MTBO Championships/National 

Series rounds. Events are to be coordinated with National and State level foot 

orienteering events. Event liaison will also support the hosting club with access to 

and support for website management/updates, tools and templates for running the 

event, etc. 

o Coaching and High Performance, who will support aspects of MTBO involving 

coaching, training, team selection and team management. 

o Coaching and Officiating development, who will cover MTBO specific training and 

advice for MTBO coaches, course planners and controllers.. 

o Technical and Risk Management, who will encourage high quality MTBO events, 

oversee the training of controllers and other event officials and ensure good risk 

management practices especially safety. 
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o Mapping, who will promote good quality MTBO mapping and oversee mapping 

training. This includes compliance with MTBO mapping specifications and agreeing 

on OA comments on amending specifications.  

• Additional “informal” members are encouraged and invited to attend Commission meetings, 

and may participate in discussions. ”Informal” members have no decision making powers. 

• Whilst no specific term is set for Commission membership, States are encouraged to 

renew/replace representatives as at the OA AGM date. The Commission is encouraged to 

renew members on a regular basis, particularly where opportunities exist to involve new 

people on the Commission who may bring useful skills and perspectives. When vacancies for 

roles arise, the Commission should advertise and encourage applicants suited to the roles. 

• If conflict or integrity issue arise which cannot be resolved by the Commission, the matter 

should be resolved in accordance with the relevant OA policies and procedures. 

POWERS 

The OA Board has delegated the following powers to the MTBO Commission. 

• The MTBO Commission will develop and determine its own plans and priorities on an annual 

basis. Plans will be developed in line with OA and State strategies and plans and endorsed by 

the OA Board 

• Plans and activities which require budget, or which impact other OA functions, will require a 

proposal to and approval of the OA Board. 

• Changes to MTBO rules and other policies. Changes to rules and policies will require 

ratification by the OA Board. 

• The terms of reference will be determined by the Commission, and ratified by the OA Board. 

• Commission membership will be determined by the Commission (as above). 

• The Commission may appoint a Delegate to attend OA General Meetings. Such a delegate 

has the right to speak at General Meetings but shall not be entitled to vote. 

The Commission must exercise the powers delegated to it according to the terms of the 

delegation and any directions of the OA Directors. Powers delegated to and exercised by the 

Commission are taken to have been exercised by the OA Directors. 

Meetings of the Commission must follow the proceedings outlined in sections 15 and 16 of the 

OA Constitution. The Commission does not need to follow 15.1(b) – minimum number of 

meetings, 15.4-15.5 quorum. 

COMMISSION PROCESSES 

1. Each year the MTBO Commission will meet and agree: 

a. Its priorities for the year 

b. Any budget requirements which will require support from OA Board 

c. The Commission membership and roles, including electing Chairperson 

d. Revisions to the terms of reference 

e. The frequency of meetings and communications processes 

f. Produce minutes of each meeting held by the Commission. 

2. The MTBO Commission is responsible for its own plans and outcomes, however as part of 

OA it will remain aligned to the Vision, Mission and Business Plan, constitution and 

rules/policies of OA. 

3. As part of OA, the MTBO Commission will also: 
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a. Communicate with the GM and/or Board regularly, to coincide with Board meetings 

or for urgent matters as they arise. 

b. Communicate to the Board and the GM any major decisions, risks, or opportunities 

which are of national significance and/or require Board action or sign off. 

c. Contribute to a written report on MTBO highlights, to be included in the OA Annual 

Report. 

CONDUCT 

• Commission members will be bound by OA Code of Conduct. 

• Commission members are expected to be working for the greater good of the sport. 

• Commission members are expected to communicate in a professional and constructive 

manner. 

• Commission members are expected to actively participate in Commission work – this 

includes 

o Responding to communications in a timely manner. 

o Attending meetings or arranging an alternate representative. 

o Taking on a formal role or tasks as required. 

o Completing tasks within agreed timeframes. 

o Supporting other commission members with tasks as required. 
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Appendix 2 – Other matters 
The Board delegated decisions to MD and AL on the following Agenda items. 

Secretary’s portfolio 

Constitutional change 
AL to prepare a paper and a motion to go to the AGM to: 

• approve a list of clubs to transfer into the Company as non-voting members;  

• fix a few minor issues; and 

• possibly, simplify the status of clubs and individuals under the Company constitution. 

AL and MD will talk to Sport Australia to see if we can use grant money to pay someone to do the 

legwork for the change to company limited by guarantee structure. 

Scholars 
BW to investigate restarting the scholar scheme. 

Perpetual trophies  
Orienteering Australia needs to celebrate success in orienteering whether it be competitive 

performance or contributing to the organisation or development of the sport. It has created a 

position of National Awards and Trophies Manager and appointed David Hogg to the position. 

David Hogg will contact State Secretaries to see how best to do this. OA sees the creation of virtual 

perpetual trophies as one way to go (see Sport Australias’ Hall of Fame) and believes it might be 

appropriate to retire some perpetual trophies (eg those that weigh several kilograms and are 

difficult to take on planes).  

National Integrity Manager Grant Program 
AL discussed this Grant possibility with Andrew Shipton, National Integrity Manager, and decided we 

did not need to apply for a grant. 

We need to find a couple more people for the Unit. AL to contact the States. 

SportAus – Game Plan – for discussion 
Brodie Nankervis, Anthony Nolan (president of Uringa) and Craig Steffens (with Multi-Terran O Club 

president hat on) have met with SportAus. 

Game Plan is a questionnaire for clubs (and potentially state associations) that SportAus has 

compiled to assess how clubs are going. In general, the questionnaire is good and could provide 

orienteering and SportAus with a good overview of the issues our clubs face.  

On the downside, the questionnaire is long, has questions that are not relevant to orienteering or to 

clubs small O clubs and misses some orienteering specific issues. It will take quite some time to tailor 

it to orienteering and, potentially, this might reduce its value to SportsAus.  

AL to inform Sport Australia that we will aim to look at Game Plan again in six months’ time, when 

we hope there will be a General Manager. 

Technical 

Foot O Competition Rules  
Directors to provide comments on the draft Rules to JC promptly after receipt. 

https://sahof.org.au/hall-of-fame-member/tom-andrews/
https://www.sportaus.gov.au/grants_and_funding/national-integrity-manager-program


11 
 

Badge Scheme 
The OA Badge Scheme is outlined in Appendix 6 of the OA Foot O Competition Rules. The Scheme 

has been operating since 1974 under the stewardship of John Oliver. Club purchase of badges raise a 

significant amount of money for Australian teams. 

OA received proposal from a club to repurpose the badges won by some club members to prizes for 

junior orienteers. The club would still continue to purchase the badges.  

There was some email discussion among directors prior to the meeting. The Board is not in favour of 

repurposing Badge Scheme badges.  

 

https://orienteering.asn.au/wp-content/uploads/2015/09/OAFootCompetitionRules2021.pdf

