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MINUTES of the MEETING of the BOARD OF ORIENTEERING 

AUSTRALIA 7.35pm (AEST) Monday, 6 June 2022, by ZOOM 
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Preliminaries 
Attendance  
Troy de Haas (TdH) – Director, Marketing & Communications 
Mike Dowling (MD) - Chair 
Clare Hawthorne (CH) – Director, Coaching & High Performance 
Andrew Lumsden (AL) – Secretary  
Richard Mountstephens (RM) – Director, Finance  
Anna Sheldon (AS) – Director, Technical 
Craig Steffens (CS) - Director, Operations & MTBO  
Brett Weihart (BW) – Director  

Robert Spry (RS) – Minutes Secretary 

Arpad Kocsik (AK) - General Manager 

Apologies: 
Nil 

Conflicts of Interest: 
None further. 

Minutes of the 5 May 2022 Board Meetings 
The Minutes be accepted. Moved: CS Seconded:   AL Passed. 

MD noted that he and CH had taken appropriate action to recognise the passing of Rob Plowright. 

Also, he wished to acknowledge the passing (subsequent to the May meeting) of Neville de Mestre, 

a former OA Chair. 

Sport Australia Director Education e-learning course 
Completed: MD, TdH.  AK noted that some Directors are yet to complete the course, and that the 

deadline for newly elected Directors is 22 October 2022.  

Directors Code of Conduct sign-offs 
Completed: TdH, CH, AS 

Director Identification Number supplied? 
Yes: MD, AL, RM, CS, TdH, CH, AS 

By 30 November: BW  

Directors - changes of address or name 
None 

 

Great Organisation 
Activity Plan 
GM report (AK) 

- First Staff meeting was held with Arpad. A number of tasks and projects were allocated to 

particular staff members, both employed and volunteers. 
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- Updates to the AP by Brodie Nankervis. Tabled. MD requested that Directors review their 

relevant sections, so that the plan can be considered and the first review of progress can be 

conducted at the July Board meeting. 

- Sport Australia meetings – 2 meetings held: on Participation, and Governance & 

Organisational Enhancement Plan (GEO Plan). 

- OA address registration.  OA plans to use the same physical address as ONSW, Sports House 

at Sydney Olympic Park. Discussions are being held with Katherine Crawford, ONSW CEO. 

- Scholar Program update. 2 candidates are being assessed. 

- Sporting Schools 2022. Term 1 and Term 2 reports have been prepared by Jim Mackay. AL 

noted a lack of follow-through in terms of students progressing to local club events. The 

coupons do not appear to be working. AK advised that similar programs have been 

successful overseas and he will investigate and report further, 

- Volunteering Australia. MD and AK have established contacts with Volunteering Australia, 

and expect to receive useful information through channels established by Sport Australia. 

Our volunteers recognised through postings on social media and website during national 

volunteering week 

- Participation Plan. It was reported that Brodie Nankervis volunteered to be part of the 

Working Group when the plan is developed in the final quarter of 2022, and will concentrate 

on aspects related to Coaching. 

- Coaching Framework Project – refer to item later in these Minutes. 

Annual Report 2021 
Information still required to complete: 

• Finance 

• Technical and Competition:  Former Technical Director Jenny Casanova to complete. 

• Participation and membership: 2021 Statistics (from States) are still being compiled. 

• Appendix – Officers, Employees and Volunteers Chart was tabled and appendix now 

complete 

Finance update for June, by RM 
1. Sports Australia Grant Acquittals & data collection requirements completed. 

2. Grant project tracking framework has been set up. Discussion - Who is responsible for re-

baselining project budgets? The meeting agreed that staff would assist with  the budget 

preparation work, but that the Board has final responsibility for the Budget. RM also noted 

that OA has 3 separate financing tracking systems: a budget spreadsheet, Grant acquittal 

reconciliations, and the accounting software. The challenge is to coordinate and reconcile 

these 3 systems. 

3. WOC/JWOC/MTBO-WOC payments in full flight. -noted. 

4. Chart of Accounts - A reworking of accounts in our accounting software to match the 

structure of OA budget &  projects will be ready by next Board meeting. Will improve our 

real-time financial reporting capability. 

5. Budget Forecast - Our key risk is event levy revenue shortfall due to COVID-19 restrictions. 

Amount will be known at next Board meeting. Discussion - The challenge of budgeting 

certainty is that OA's costs are mostly fixed, but the primary funding source (event levies) 

are highly variable & not known until 6 months into the year. MD proposed a Budget Review 

process in, say, September each year. This is likely to lead to discussions with the States 

about levies. AL noted that the SGC levy on paid employees will rise to 10.5% from 1 July 

2022, RM stated that this is already factored in. 
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Governance  

• SportAus - Sport Governance Standards self-assessment questionnaire and the Governance 

and Organisational Enhancement Plan (GOE Plan) – AK and AL completed the questionnaire; 

MD needs to sign off on it. A meeting will be held with SA on 8 June. 

• National Sports Tribunal Consultants are developing NIF polices for orienteering, led by 

Andrew Shipton, OA National Integrity & Complaints Manager. The Policies under 

development are: 1. NIF Framework, 2. NIF Member Protection Policy, 3. NIF Improper use 

of Drugs and Medicine Policy, 4. NIF Competition Manipulation and Sport Wagering Policy, 5. 

NIF Complaints, Disputes and Discipline Policy, 6. NIF Child Safeguarding Policy. [Post 

meeting: the policies now on the National Integrity Framework page of the OA website.] 

• Andrew Shipton’s notes to the Board on NIF Endorsement. AK shared these notes, and 

advised that the OA Board will need to formally endorse the final Policies. 

Motion: that the OA Board formally endorses the NIF Policies as agreed. Moved:  AL, 

seconded: CS.  Passed.  Action: the Board agreed to put up the NIF policies, in their current 

form, on the OA Website. 

• OA Submission to SIA in place of NIF Child Safeguarding. An issue has been identified in the 

proposed draft Child Safeguarding Policy which requires that all children be “supervised” 

while competing. This is obviously impractical in terms of the way Orienteering is conducted. 

A submission arguing our case has been sent to SIA (Sport Integrity Australia. 

NOTE from last meeting: The Consultants believe all participants need to agree that they will 

comply with National Integrity Framework, not just members. This has significance for 

Eventor. 

In further discussion, AL noted that most if not all of the 2022 international representative 

teams have members under the age of18, and therefore fall into the requirements of the NIF 

Child Safeguarding Policy. This situation is unusual and it reflects the recent lack of overseas 

competitions. MD stated his understanding that the Team Coaches and Managers would 

need to be interviewed and vetted, but there is some doubt about how this process will be 

implemented. Action: AL to talk to Andrew Shipton, noting the urgency of the issue for 2022 

WOC and JWOC teams. 

BW raised the issue of publishing photographs of orienteering children. There was general 

agreement that such photos should not identify individual children unless an explicit waiver 

has been signed (which happens for the Australian Orienteer). 

Athletes Commission  
Terms of Reference adoption. MD noted that the draft TOR is based partly on the IOF model. The 

draft has been circulated and no comments were received. Discussion on whether, or how, the AC 

could be represented on the Board, or at least have an avenue to make their views known. MD 

stated that under the Constitution there is no automatic representation, but that AC member(s) 

could nominate for the Board in the same way as any other member. 

Motion to adopt the Athletes Commission Terms of Reference as tabled. Moved:  MD,  Seconded: 

CH, passed. 

https://orienteering.asn.au/index.php/national-integrity-framework/
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Constitution  
Finalisation of updated constitution to go to SGM.  MD advised that he, AK and AL had prepared an 

update of the OA Limited Draft Constitution, based partly on the latest Sport Australia template. 

Changes include referencing the NIF and deleting Affiliates. The Draft was tabled. 

Noted that a SGM will be required in order to adopt the new Constitution. MD proposed a 2-step 

approval process. Action: 1) circulate to States for comment by 25 June.  2) Schedule an SGM for 

Monday 25 July 2022, with 4 weeks’ notice required (notice to be sent on 27 June). 

Moira Whiteside bequest  
The Investment Committee Terms of Reference and Application Form – Finalisation. RM is leading 

the development of these documents. 

MD stated that the Investment Committee TOR proposed the formation of an OA “Grants 

Committee”. This was not agreed. Instead, the Board decided that it supported in principle, the 

formation of 2 Committees – an Investment Committee, and a Projects Committee, The Projects 

Committee would be broadened to cover other future financially-supported projects, such as 

SportAus, as well as the Moira Whiteside bequest. 

The discussion then dealt with current requests for financial support of major events. It also 

reaffirmed that any financial support is subject to the recipient following proper process and 

providing a full acquittal of the funds. 

Motion 1: that the OA Board support the 2022 Easter 3-days with a disbursement of $7,000 from the 

Moira Whiteside Bequest.  Moved AL, seconded RM. Passed. 

Motion 2: that the OA Board support the 2022 Australian Championships Carnival with an initial 

disbursement of $10,000 from the Moira Whiteside Bequest; this does not preclude the possibility of 

further support.  Moved: MD, seconded:  CH.  Passed. 

Minute Secretary 
Update on appointment of Minute Secretary. AL advised that he had called for EOIs within the 

orienteering community. RS was the only applicant and he has subsequently taken up the 

(voluntary) role. There may be a case to recruit alternate Minute Secretary(s) to cover for planned 

absences. 

[NOTE by RS: Some of you will know that I have previously been on the OA Board, about 10 years 

ago. I was also a Board Member of Orienteering NSW until retiring in May 2022 when I reached the 

limit of my tenure].  

Finance 

The following finance items have been dealt with earlier – see page 2. 

• Income and Expenditure report year to date. 

• Project segmentation in financial reporting – differentiation of projects in finance system 

Australian Sports Foundation - adjustment of donation categories. This item relates to donations to 

help fund overseas teams. Action: AK & MD will talk to State Associations with a view to aligning the 

donation categories. 

Operational Manual 1.10. Expenditure, Revenue – Budgets and Limits, A draft budget prepared by 

AKL, AL and MD and dated 5 June 2022, was tabled.  BW noted that all budgets are estimates and 
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are subject to change. Action: Board members are asked to review the Draft Budget and comment 

before the July Board Meeting. 

In conclusion, RM advised that on current projections the year 2022 will see a shortfall of revenue 

versus expenditure. 

Great Opportunities 
Develop and implement a process to effectively acquit SportAus Grants and the Whiteside Bequest 

progress report incl. establishment of Projects Committee. 

Review of projects – what to keep, what to adjust, what to include.  MD proposed that a Board sub-

group be formed to conduct the review.  Agreed: membership of the Review Sub-group is AK, MD, 

CS and RM. 

Great Relationships  
Future of the Australian Orienteer. There has been no recent progress. MD advised that he is 

working on a Discussion paper, in conjunction with TdH and Mike Hubbert. It is hoped to have the 

paper and recommendation(s) by the next Board meeting. 

Redevelopment of the OA website.  Progress Report. CS reported that he had received EOIs from 2 

companies and after interviews, the Working Group has selected Digital Thing. Indicative costings 

exceed the project budget of $10k and therefore the Group is seeking $2k in funding to scope out 

the project in detail and obtain a firm quote.  MD noted that, in discussion with the States the OA 

website update project was very strongly supported and therefore, it should have a high priority. 

Motion: that the Board approve the selection of Digital Thing.  Moved: CS.  Seconded AL.  Passed. 

Improve Eventor usability progress report – issues and Project Manager appointment.  CS has 

prepared a draft Project Manager Job Description (circulated), although it is rather generic.  Again, 

MD noted that this project has strong support from the States, and is urgent. Grant funding is 

available.  Action:  Board members to review the job description and provide comments to CS by 10 

June. CS will then arrange to advertise for the position of Project Manager. 

Great Performances 
Implementation of the updated OA coaching framework progress report. MD reported that Brodie 

Nankervis advised this work is progressing and all currently accredited coaches have now been 

transitioned to the new framework. 

Develop online education resources to support coach education under the new OA Coaching 

Framework progress report. Sport Australia e learning platform will be part of this process. Brodie 

Nankervis has noted that significant OA funds will be needed in order to develop the online 

resources. 

CH provided a written confirmation of teams to send major international events such as the World 

Championships, World MTBO Championships, World University Championships. There are many 

more Australian representatives than in past years, MD said that this is really a reflection of the 

absence of international competition in 2020 and 2021. As a result, the OA funding requirement is 

estimated to exceed the budget by approximately $7.5k, offset by a saving of $5k due to events 

cancelled such as the Australia/ New Zealand challenge, so there is a nett over-budget spend of 

$2.5k. Finance Director RM agreed that this expenditure is necessary in order to keep faith with our 
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athletes, and said that the money would be found from the budget noting that there had been an 

underspend in competitor support in both 2020 and 2021. 

Hall of Fame Induction Process. MD noted that a letter about the HOF recently published in the June 

Australian Orienteer raised issues which should have been directed to the OA Board. Action: MD will 

talk directly to the letter writer. 

Awards update. The Board received a detailed report from David Hogg, Awards Officer. 

BW noted that Aston Key has had great results in recent international competition.  BW also 

commented that the recent events showed up the difference in Sprint course-setting between 

Europe (where they emphasise complex legs and route choice) and Australia, where we tend to have 

many controls with an emphasis on control finding. This partly reflect differences in European and 

Australian Sprint venues. CH agreed and said that these differences should be addressed in the 

training of future international Sprint competitors. 

Great Events 
Update on Controller Accreditation Framework progress report and Controller Curricula Review 

Progress Report. CS advised that first drafts are complete for both reports. Next steps will include 

updating the online Controller Accreditation process. 

Review the future of the Oceania Regional Championship and Australia/New Zealand Challenge. 

progress report. AS and MD are working on this review, and it is planned to move to a new model 

which will separate the Regional Championships from the established Australian 3-days and 

Australian Championship carnivals. 

AS reported that she has had a handover meeting with former Technical Director Jenny Casanova, 

and that a Technical Committee meeting will be held tomorrow. 

General Business 
IOF Ordinary General Assembly 2022. BW is the OA Delegate. The meeting will be a hybrid meeting 

in person and by the LUMI platform on Friday 1 July. AL indicated that he would like to join the 

meeting as an observer, AK to see if this can be arranged. It was noted that MD and Blair Trewin will 

also be present, in their IOF roles. 

Planned Absences 
AL – 5 August to 14 September. 

MD – 23 June to 3 August 

Other Business 
Nil. 

Next Board meeting 
7.30pm (AEST) Monday, 4 July 2022 

Meeting Closure 
10:30 pm. Chair MD thanked all for their attendance, and attention during what was a very long 

meeting. 
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Action List from 6 June OA Board Meeting 
 

Heading Action Who 

Governance The Board agreed to put up the NIF policies, in their current 
form, on the OA Website. 

AK 

Child Safeguarding 
Policy 

AL to talk to Andrew Shipton, noting the urgency of the issue 
for 2022 WOC and JWOC teams. 

AL 

Change of 
Constitution 

1) circulate to States for comment by 25 June.  2) Schedule an 
SGM for Monday 25 July 2022, with 4 weeks’ notice required 
(notice to be sent on 27 June). 

AL 

Moira Whiteside 
Bequest 

arrange for 2 payments, for 2022 Australian 3-days and 
Australian Championships. 

RM 

ASF Donation 
Categories 

AK & MD will talk to State Associations with a view to aligning 
the donation categories. 

AK/MD 

Draft Budget Board members are asked to review the Draft Budget and 
comment before the July Board Meeting. 

Board 

Project Manager 
for Eventor 
Useability Project 

Board members to review the job description and provide 
comments to CS by 10 June. CS will then arrange to advertise 
for the position of Project Manager. 

Board 

Hall of Fame 
Induction Process 

MD to talk with Janet Fletcher, re her letter. MD 

 


