
Minutes 

MEETING OF THE BOARD OF ORIENTEERING AUSTRALIA 

7.30pm (AEST) Monday, 2 May 2022 

Contents 
Preliminaries ....................................................................................................................................... 2 

Attendance ...................................................................................................................................... 2 

Conflicts of Interest ......................................................................................................................... 2 

Minutes of the 4 and 11 April 2022 Board Meetings ...................................................................... 2 

Sport Australia Director Education e-learning course .................................................................... 2 

Directors Code of Conduct sign-offs ............................................................................................... 2 

Director Identification Number supplied? ...................................................................................... 2 

Directors - changes of address or name ......................................................................................... 2 

Introductions ....................................................................................................................................... 2 

Rob Plowright ...................................................................................................................................... 2 

Great organisation .............................................................................................................................. 3 

Activity Plan..................................................................................................................................... 3 

Annual Report ................................................................................................................................. 3 

Governance ..................................................................................................................................... 3 

Athletes Commission ...................................................................................................................... 3 

Transition to company limited by guarantee .................................................................................. 3 

Moira Whiteside bequest ............................................................................................................... 4 

Minute Secretary ............................................................................................................................ 4 

Great relationships and opportunities ................................................................................................ 4 

Marketing and communications – Troy’s initial observations ........................................................ 4 

Great performances ............................................................................................................................ 4 

Australian foot orienteering teams ................................................................................................. 4 

Great events ........................................................................................................................................ 4 

General business ................................................................................................................................. 5 

Thank you ............................................................................................................................................ 5 

Planned absences................................................................................................................................ 5 

Next Board meeting ............................................................................................................................ 5 

 

  



2 
 

Preliminaries 

Attendance  
Troy de Haas (TdH) – Director, Marketing & Communications 
Mike Dowling (MD) - Chair 
Clare Hawthorne (CH) – Director, Coaching & High Performance 
Andrew Lumsden (AL) – Secretary  
Richard Mountstephens (RM) – Director, Finance  
Anna Sheldon (AS) – Director, Technical 
Craig Steffens (CS) - Director, Operations & MTBO  
Brett Weihart (BW) – Director  

Arpad Kocsik (AK) - General Manager 

Jenny Casanova (JC) – recently retired Director 

Apologies:  

Nil 

Conflicts of Interest 
Nil 

Minutes of the 4 and 11 April 2022 Board Meetings 
Motion: The Minutes, incorporating amendments previously advised, be accepted. Moved: AL 

Seconded: CS. Passed. 

Sport Australia Director Education e-learning course 
Completed: MD, TdH (prior to becoming a Director) 

Directors Code of Conduct sign-offs 
Completed: TdH, CH 

Director Identification Number supplied? 
Yes: TdH, CH, MD, AL, RM, AS, CS 

By 30 November: BW  

Directors - changes of address or name  
Under the Corporations Act, Directors must notify OA of any changes of address or name within 

seven days.  

No changes. 

Introductions  
MD welcomed the new directors and there was a round of introductions. 

Rob Plowright 
The Board noted, with sadness, the recent passing of Rob Plowright. Rob raced ten times for 

Australia at World Championships and was one of Australia’s best ever mappers. His most recent 

maps in Australia will be featured at the 2023 Oceania Championships.  

The Board’s thoughts are with Rob’s family and friends. 

MD and CH to prepare an OA news item. 
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Great organisation 

Activity Plan 
MD wants OA to have a concrete sense of direction that balances ambition and realism. To this end, 

he reviewed the draft Activity Plan, developed a table showing the allocation of activities among 

directors and split work into 3-month bites. 

The main points of the Board discussion were as follows. 

• OA needs more people to help with its activities. 

• We need to execute projects effectively with the external funding we receive. 

• Great events need technical excellence supplemented by social gatherings, marketing, post-

event profile-raising and, overall, better use of social media. 

Each quarter, the Board will receive an indication of how each priority activity is going – at least: not 

started, in progress, finished. Action: AK to co-ordinate. 

The Board accepted the Activity Plan as a basis for its 2022 work, noting it is a living plan. 

MD asked AK to follow up with State associations to share and discuss the Plan. [Post meeting: AK to 

arrange a meeting with States on Monday, 16 May.] 

Annual Report 
Information still required to complete: 

Finance  RM 
Technical and Competition JC/AS 
Participation and membership  Participation: AL to Follow up with Jamie 

Kennedy 
Membership: AK 

Appendix – Officers, Employees and Volunteers AK 

Governance  
SportAus - Sport Governance Standards self-assessment questionnaire was completed. Following on 

from this and the scheduled review of our SportAus Governance and Organisational Enhancement 

Plan the Board will need to do some work during May. Action: AL to co-ordinate. 

AL & Andrew Shipton, National Integrity Manager, met with the National Sports Tribunal’s 

Consultants being paid to develop conduct, grievance and appeals policies for orienteering. The 

Policies associated with this are going to be long and legalistic. [Post meeting: we will look at 

simplifying the draft Code of Conduct and making it more orienteering specific.] 

The Consultants believe all participants need to agree that they will comply with National Integrity 

Framework, not just members. This could have significance for Eventor. 

Athletes Commission  
Motion: The Board confirm the composition of the Commission as: Alastair George (NSW), Emily 

Sorensen (SA), Olivia Sprod (SA), Ricky Thackray (VIC) and Will Whittington (TAS). Moved: AL, 

Seconded: BW. Passed.  

MD has circulated draft Terms of Reference to the members. 

Transition to company limited by guarantee 
AK will set up a Special General Meeting on Monday 20 June to approve an amended version of the 

Constitution that was passed at the February 2021 SGM that can be used by Orienteering Australia 
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when it becomes a company. He is to also prepare a list of the current orienteering clubs so they can 

be transitioned to become non-voting members of the company. By 23 May, he will prepare a draft 

Constitution for review by the Board. This will be circulated to State Associations, together with the 

Meeting Agenda and list of clubs, by 30 May. 

Moira Whiteside bequest  
Motion: The Investment Committee Terms of Reference submitted to the Board be approved. 

Moved: RM. Seconded: CS. Passed. 

RM noted that the Board will need to delegate authority to trade within the investment platform to 

Investment Committee members. 

Minute Secretary 
MD suggested the Board needs a volunteer Minute Secretary. AL believes we should advertise. OA 

has quite a lot of meetings with States, including general meetings, so more than one person could 

be good. The Board agreed with this and AL will arrange. 

Great relationships and opportunities 

Marketing and communications – Troy’s initial observations 
[TdH takes up the role of Director, Marketing and Communication. This role has not been filled since 

the 2019 Annual General Meeting.] 

TdH said there is a lot of competition for participants in sport, this has increased this century and it is 

good to have an outside perspective. His main observations were: 

• Orienteering in Australia’s look and feel is not fantastic – it’s a bit old school. For example, 

Hockey Australia and Athletics Australia website front pages are better. 

• SportAus’s new CEO, Kieran Perkins, doesn’t know anything about orienteering. 

• Orienteering needs to determine whether it’s a performance or participation sport or both. 

We need to benchmark ourselves against other sports. 

• OA, as the national body, needs to activate social media platforms (Instagram, Facebook) by 

developing and delivering a consistent message. BW and TdH noted that someone needs to 

manage our social media platforms. This takes time and there is a consistent stream of work. 

• OA needs to use business channels to be seen as professional by stakeholders – for example 

we don’t have a LinkedIn page. 

Great performances 

Australian foot orienteering teams 
Motion: The Board ratify its decision to approve the Australian teams in email exchange 

commencing with an email from BW 27 Apr 2022. Moved: MD. Seconded: AL. Passed. 

MD was excited about our young Australian teams and thanked the selectors and other HP officers 

for their work. 

The teams have been published in News items on the OA website. 

Great events 
Motion: the 2022 amendments to the Competition Rules for Orienteering Australia Foot 

Orienteering Events be approved. Moved: MD. Seconded: BW. Passed. 
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General business 
MD noted that OA needs to look after its staff and volunteers, for example to facilitate personal 

improvement opportunities. 

Thank you 
The other Directors thanked JC for her work over the past decade as Director, Technical and prior to 

that as Chair of the Technical Committee and to BW for his work over recent months as Director, 

Coaching and High Performance. 

Planned absences 
MD – 23 June to 3 August 

RM – From 3 August 

AL – 5 August to 14 September. 

Next Board meeting 
7.30pm (AEST) Monday, 6 June 2022 

Meeting closed at 10.03pm (AEST).  


