
Risk Management for Orienteering 
Coaching 
Relevant Competency Statements 
Apply principles of risk management to the organisation and delivery of orienteering coaching 

activities 

Performance Standards 
• Describe and apply guidelines for working with children and/or vulnerable individuals as a 

coach 

• Discuss safety and risk management strategies relevant to an orienteering training session 

• Identify and control risks for an urban and/or forest orienteering training session 

• Understand the process of incident reporting, as relevant to your State/Territory federation 

• Develop a risk management plan for a specific orienteering training activity, including 

considerations for dealing with an emergency 

• Outline the types of insurance relevant to coaches 

• Understand state/national requirement for personal insurance when practicing as an 

orienteering coach 

Working with Children 
Orienteering Australia (OA) aims to ensure that children and young people participating in 

orienteering activities are provided with a safe, fair, and inclusive environment. The OA Child 

Safeguarding policy should be read and followed by all orienteering coaches. Coaches should 

consider how the policy is applied to coaching activities in orienteering. Sometimes there can be 

multiple answers to the same question, depending on the exact situation of the activity. 

How old does a participant need to be to orienteer alone and in which settings? 

Children participating in orienteering must always be supervised. That being said, orienteering is an 

individual sport and once confident and competent children can complete a course independently. 

Supervision is still present at an event or activity, but is indirect.  

There is no specific age where a participant can orienteer alone. This decision should be made by the 

parent/guardian and child, and could be guided by a coach. Children can often orienteer 

independently in an urban setting whilst being supervised by a coach or parent/guardian from afar. 

This can be an important middle step to orienteering independently in the forest. 

What is the responsibility of the parent vs. the coach? 

This must be agreed upon by the coach and the parents. If a child is participating without family 

present, the coach must have a WWCC and follow the OA child safeguarding policy. 

In this case, parents need to drop off and pick their child up by the agreed upon time and provide the 

coach with any pertinent medical details for their child. Overnight stays and transportation of 

children must not occur without written consent from a parent/guardian.  

Can a coach shadow a child by themselves? 

https://orienteering.asn.au/wp-content/uploads/2022/07/6.-OA-NIF-Child-Safeguarding-Policy.pdf
https://orienteering.asn.au/wp-content/uploads/2022/07/6.-OA-NIF-Child-Safeguarding-Policy.pdf


One:one unsupervised situations with children should be avoided. For this reason, a coach should 

avoid shadowing a child by themselves. Instead, a more appropriate method of shadowing would be 

in small groups, with more than one coach present in each group where possible.  

What should a coach do if they see a child looking hesitant/lost during an orienteering activity? 

Whilst 1:1 unsupervised contact with children should be avoided, an individual can help a lost child 

and report the incident afterwards. In this situation, a coach should ask if the child requires 

assistance first, and then provide appropriate help, following the rest of the OA Child Safeguarding 

Policy. If it is a coaching activity the coach should inform the parent/guardian of the child after the 

session and report it to their organisation. If it is an event, the incident should be reported to the 

event organisers.  

Child Protection and Safeguarding training: 
Coaches should consider undertaking the following training courses: 

• Child Safeguarding in Sport Induction, Sport Integrity Australia (SIA) 

• Child Protection and Safeguarding, Play by the Rules (PBTR) 

Both are freely available online on the SIA/PBTR training platform: 

https://elearning.sportintegrity.gov.au/login/index.php 

Working with Children Check 
All practicing orienteering coaches must always have a valid working with children’s check or 

state/territory equivalent. If not, OA will suspend their accreditation until evidence is provided of a 

valid check.  

When travelling an orienteering coach must comply with legislative requirements of that 

state/territory. These requirements are different for each state/territory, and it is the responsibility 

of an orienteering coach to check these. 

Risk Management 

Overview 
Important to be implemented for ALL orienteering activities – no matter how small: 

1. To decrease the risk’s likelihood and impact 

2. To be ready if something goes wrong 

3. Duty of care to participants and legal ramifications if things go wrong  

4. +/- To satisfy landowner requirements 

The actual risk management plan varies depending on context of an activity and its participants. 

They can vary in formality, for example: 

• Family going orienteering together – verbal risk management plan discussed prior 

• Organised orienteering training session – documented risk management plan with briefing 

prior. 

Policies/Resources 
Orienteering Australia has a general policy. State/territory organisations have specific 

policies/resources for organising events/trainings in their jurisdictions: 

State/territory Policy Other resources 

https://elearning.sportintegrity.gov.au/login/index.php
https://orienteering.asn.au/wp-content/uploads/2015/11/3.3-Risk-management-at-Orienteering-events.pdf


ACT Policy Event management resources  

New South Wales Operation 
Manual 

Event organiser webpage  

Queensland  Policy Risk Assessment Information 

South Australia Several relevant 
policies 

Event management resources 

Tasmania Policy Organiser’s toolkit  

Victoria Policy Organiser’s toolkit  

Western Australia Policy Technical guidelines for orienteering events 

 

Risk Management Procedure 
Risks, and associated harm from risk, are by their nature unpredictable, and therefore very difficult 

to plan for. However, event organisers and coaches should utilise the following process to best 

manage potential risks at their events/activities: 

 

1. Give some thought as to what kinds of emergencies could potentially arise (identifying risks) 

2. Consider the likelihood of them occurring and the types of damage that could result (analysing 

the risk) 

3. Identify whether systems and procedures currently in place would be effective in such a 

situation (evaluating the risk) 

4. Implement new systems, procedures or actions to reduce the risk of the emergency 

occurring or at least minimise the damage that results (managing the risk). 

5. Coaches/event organisers should then monitor and review the effectiveness of their risk 

management plan after their activity. 

Potential risks relevant to orienteering: 

Category Environment Equipment Participant 

Risk Urban – e.g. traffic, construction 
work, roads 
Forest – e.g. mine shafts, cliffs, 
uneven surfaces, forest roads 
Weather – e.g. extreme 
temperatures, inclement 
weather 
Other people/animals in the area 

Shelter 
Generators/electrical 
equipment 
Control marking 

Clothing/equipment 
Medical 
conditions/allergies 
Disorientation 
Fatigue/dehydration 

 

Emergency Procedures 
Due to the unpredictable nature of emergencies, a coach may not be able to foresee every potential 

danger, and therefore cannot always develop detailed action plans, so a broad set of principles that 

can guide a coach’s actions in an emergency will also be helpful: 

Listed below are some questions coaches might like to consider in relation to emergency situations: 

Identify 
Risk

Analyse 
Risk

Evaluate 
Risk

Manage 
Risk

Monitor 
and 

Review

https://act.orienteering.asn.au/oact-safety-and-emergency-procedures/
https://act.orienteering.asn.au/resources/event-management/
https://onsw.asn.au/images/stories/admin/manual2016/403.pdf
https://onsw.asn.au/images/stories/admin/manual2016/403.pdf
https://onsw.asn.au/events/30-content/resources/documents
https://oq.orienteering.asn.au/restricted/downloads/oq_risk_management_policy.pdf
https://oq.orienteering.asn.au/risk-assessments
https://sa.orienteering.asn.au/about-us/guidelines-and-policies
https://sa.orienteering.asn.au/about-us/event-management
https://www.tasorienteering.asn.au/files/40/1---Governance---Administration/84/Risk-Management-Policy-and-Plan.pdf
https://tasorienteering.asn.au/ot-resources/organisers-toolkit
https://drive.google.com/a/vicorienteering.asn.au/file/d/1UglZuvQslvDX9-Kvq7eMSimPaRalOamB/view?usp=sharing
https://www.vicorienteering.asn.au/resources/organising-events/
https://www.wa.orienteering.asn.au/images/Policies/OWA_Risk_Management_Policy.pdf
https://www.wa.orienteering.asn.au/about-us/technical-guidelines-v1


• Are you clear about your responsibilities in the case of an emergency? 

• Are you able to access assistance? 

• Can you care for the athletes effectively, including any injured athletes as well as the rest of 

your team/squad? 

• Do you have access to athlete medical records in case emergency medical assistance is 

needed?  

• Can you contact the athletes’ parents/guardians in a hurry? 

• Do you know where emergency exits are located? 

• Do you know the facility’s evacuation procedures? Do you have athletes with poor mobility 

who will need assistance to evacuate? 

• How will you account for all the athletes to know whether they are all safe or whether you 

need to report missing athletes to emergency services? 

• Do the athletes know what to do in an emergency? 

• Do you have an effective means to get the athletes’ attention and bring them together when 

a threat arises? 

• Do you have a process to document any injuries? 

Each state/territory has a policy/guideline in place for emergency procedures – links above. 

Risk Management Plan 
A documented risk management plan should be completed for all formal events and coaching 

activities. This means any organised coaching activity, e.g. club training, state training camp. As a 

rule of thumb, any coaching activity that is being advertised through your club, state or national 

body, should have a documented risk management plan. Where possible all organised coaching 

activities should be entered into Eventor. 

Each state/territory has a risk management plan template relevant to their jurisdiction – see links 

above. 

Common Orienteering Risks Managed 
Remote location (forest orienteering) 

• Know about mobile phone reception – plan if none at assembly 

• Ensure personnel can communicate – e.g. 2way radio if no mobile phone reception 

• Nearest emergency services known and contacts available 

• Personnel planning activity independently notify responsible person before setting out 

Weather 

• Manage risk of being exposed to weather – dehydration, sun exposure, rain/wind exposure 

• Process for event cancellation in extreme weather 

• Process for evacuation if event cancelled after already commencing 

Participant becoming lost 

• Controls to avoid participant becoming lost unnecessarily – mark control sites appropriately, 

advise if control location change due to safety concern etc. 

• Controls to assist participant to return to assembly area – safety bearing and organisers 

phone number on map, course closure time, whistle 

• Appropriate method of ensuring all participants have returned 

• Appropriate search and rescue plan in place 



Participant becoming injured/unwell on course 

• Controls to avoid participant becoming injured/unwell on course – participants briefed on 

risks, mark dangerous areas in terrain, avoiding dangerous areas 

• Controls to minimise injury/illness – mandatory gear (e.g. snake bandage, jacket, whistle), 

first aid personnel and equipment at assembly area, emergency phone number on map 

• Appropriate search and rescue plan as above 

Specific Considerations for Orienteering Coaching Activities 
In a coaching environment, you will often not have the same personnel and physical resources 

available to you in case of an emergency as you would for a major event. Coaching activities also 

often have junior/inexperienced participants attending. You need to be aware of this and manage 

these circumstances. Coaching activities need to be planned around these limitations. Factors to 

consider may include:   

• Ensuring that physical boundaries of the coaching activity are clearly understood and are 

recognisable by all participants 

o Clearly briefed/documented on map plan of how to return to the assembly area if 

becoming lost 

• Ensure that control marking procedure is clearly understood 

o If using taping, consider different colours for each course or numbering tape. 

• Planning activities to keep participants relatively close 

• Usual course setting guidelines e.g. avoiding unnecessarily dangerous zones. 

• Having a clearly understood course closure time and participants having a means to tell the 

time. 

• Having a clear process of knowing if all participants have returned. 

• If someone doesn’t return, how can you enact a search safely and comprehensively? 

• If someone is badly injured how can they be extracted or help called for? 

The safety notes planning sheet provided alongside this document is a useful way of identifying and 

communicating the safety considerations for a coaching activity. 

Incident Reporting 
All incidents that occur during an orienteering event or coaching activity should be reported to the 

appropriate body, e.g. to club +/- state for club activity, to OA +/- host state if national activity. 

A notable incident could include serious injury, a search that is required for a missing competitor or 

property loss or damage. Critical incidents should also be reported to OA, incidents which may 

‘expose the sport, its constituent bodies or individuals within the sport to significant legal or 

reputational risk’ and ‘Incidents which are likely to attract media coverage (other than purely as 

coverage of a sporting event) in which orienteering, or an individual’s status as an orienteer, is likely 

to be mentioned.’  

Each state/territory body has incident reporting procedures and forms – see links above. 

Insurance 
All coaches should ensure that they are covered by insurance. In terms of risk management, 

insurance is intended to provide a financial safety net only when other risk management strategies 



fail. Insurance cover is no excuse for the coach to neglect their legal duty. Providing a safe 

environment and instruction is a legal duty. 

There are three main types of insurance that coaches should be covered by: 

• personal accident 

• public liability 

• professional indemnity 

Personal Accident 
Personal accident insurance policies protect members while participating in their sport. It is paid if 

the coach suffers injury and loss. It is not dependent on negligence or a breach of duty of care being 

proven.  

Public Liability 
Public liability insurance covers liability resulting from the loss of or damage to property, or death or 

injury due to negligence. It does not include breach of professional duties. 

Professional Indemnity 
Professional indemnity insurance indemnifies the insured person against claims for compensation 

for breach of professional duty by reason of any negligence by way of act, advice, error or omission. 

Accredited Orienteering Coaches in Australia 
Orienteering Australia has an Insurance Policy, explicit details below. Accredited coaches are 

covered in terms of public liability and professional indemnity for organised coaching activities they 

run for a state/territory orienteering association or club. This policy does not cover: 

1. Unofficial coaching activities 

2. Personal accident insurance 

What type of insurance 

Public Liability: $20,000,000 any one Occurrence 

Products Liability: $20,000,000 any one Occurrence and in the aggregate 

Professional Indemnity: $2,000,000 any one Claim and in the aggregate 

Management Liability: $5,000,000 any one Claim and in the aggregate 

What activities are covered - Orienteering (including Foot Orienteering Events, Mountain Bike 

Orienteering Events, Ski Orienteering Events, Orienteering Events For Athletes With A Disability, and 

Running and Walking Events organised by a state or territory orienteering Association or club; 

organised orienteering coaching sessions; preparation of orienteering maps by authorised 

orienteering mappers at planned venues for orienteering events; orienteering committee meetings 

and workshops using leased, rented or hired premises; and, authorised activities related to the 

storage, maintenance and use of orienteering equipment) 

References/Further readings 
Child Protection and Safeguarding, Play by the Rules (PBTR). Access here. 

Child Safeguarding in Sport Induction, Sport Integrity Australia (SIA). Access here. 

Orienteering Australia Child Safeguarding Policy. Access here. 

https://orienteering.asn.au/wp-content/uploads/2021/12/2021-2022-Orienteering-Australia-CofC.pdf
https://elearning.sportintegrity.gov.au/login/index.php
https://elearning.sportintegrity.gov.au/login/index.php
https://orienteering.asn.au/wp-content/uploads/2022/07/6.-OA-NIF-Child-Safeguarding-Policy.pdf


Orienteering Australia and state/territory associations risk management policies and resources – See 

above for links. 

Intermediate Coaching General Principles Module 4: Sports Safety, Sport Australia. 

https://www.sportaus.gov.au/coaches_and_officials/coaches/intermediate_coaching 

 

https://www.sportaus.gov.au/coaches_and_officials/coaches/intermediate_coaching

