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MINUTES 

MEETING 167 OF THE BOARD OF ORIENTEERING AUSTRALIA via 

ZOOM 

7.30pm (AEST) Monday, 10 October 2022 

 

1. Preliminaries 

1.1 Attendance  

Mike Dowling (MD) – Chair  

Clare Hawthorne (CH) – Director, Coaching & High Performance 

Richard Mountstephens (RM) – Director, Finance 

Brett Weihart (BW) – Director 

Andrew Lumsden (AL) – Secretary  

Anna Sheldon (AS) – Director, Technical (from 8.00 pm) 

Troy de Haas (TdH) – Director, Marketing & Communications (from 8.00 pm) 

Craig Steffens (CS) - Director, Operations & MTBO (from 8.30 pm) 

Blair Trewin (BT) – Director, International (from 8.00 pm) 

 

Arpad Kocsik (AK) - General Manager 

Robert Spry (RS) – Minutes Secretary 

The meeting started at 7.47 pm when the Chair declared that a quorum was present. The change to 

Daylight Saving Time in some eastern states may have caused confusion. 

 

Apologies: 

Nil 

1.2 Conflicts of Interest: 

Nil 

1.4 Minutes of the 5 September 2022 Board Meeting 
The minutes be accepted. Moved: RM  Seconded: CH   Passed. 

1.5 Sport Australia Director Education e-learning course 
Completed: MD, TDH 

1.6 Directors Code of Conduct Sign-offs 
All completed 
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1.7 Director Identification Number Supplied? 
Yes: MD, AL, RM, CS, TDH, CH, AS 
Submitted: BW.  Yet to do:  BT 

1.8 Directors - Changes of Address or Name 
Australian Business Register - Tax file numbers. Understood that all have been submitted, to be 
checked before next meeting 
  

Review of Action List 

Heading Action Who Status 

Preliminaries Send Code of Conduct to BT for his sign-
off, and obtain his Tax File Number 

AK, BT Done 

Great Events Oceania Championships - Paper on future 
of the Oceania Regional Championship and 
Australia/New Zealand Challenge. 

MD Awaiting 
response from 
Director, 
Technical 

Great Events EOI for Victoria 2026 Commonwealth 
Games. 

TdH OA’s application 
was not 
accepted, 
however it 
yielded interest 
which should be  
followed 
through – see 
Item 3.3 

Great Events  Upload the LIL video to the OA YouTube 
channel from 2026 Comm Games bid 

AK Done 

Great 
Performances 

Write to the IOF raising issues including 
communication with teams, national 
eligibility for the Sprint, and Organiser’s 
duty of care. 

AK, BW Not started 
(Review after 
Nov. JWOC 
forest races) 

Great 
Performances 

Meet to decide on the allocation of ASF 
donations for national teams. 

MD, RM, CH In progress 

Great 
Performances 

JWOC 2022 Forest races. Write to the 
selected runners and reserves asking for a 
firm statement of interest by a date to be 
determined.  

BW Arrangements 
are in hand; the 
team will have 4 
boys and 2 + 1 
(reserve) girls 

Great 
Relationships 

OA Website - Review the website quote 
from Digital Thing and request email 
approval before the next Board meeting. 

CS Done 

Great 
Relationships 

New OA brand identity 
Develop a concept of a design competition 
open to all orienteers, with an aim of 
producing three proposed alternative 
logos.  

MD, CH, TdH  Agenda item 4.1 

Great 
Relationships 

OA Awards Committee 
Implement all recommendations from 
David Hogg’s report (Operational Manual) 

CH Awards 
Committee is 
being formed 
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Great 
Opportunities 

SportAus grants 2022-23. - Upload 5 
projects to the Partner Portal with 
indicative budget estimates 

AK Done 

Great 
Organisation 

NIF - Update of working group progress on 
the implementation of child safeguarding 
measures at orienteering events 

Andrew Shipton In progress 

Great 
Organisation 

Infectious Diseases Policy - Review and 
update the existing OA policy 

Mark Freeman, 
AK 

No comments 
on draft, will be 
finalised for 
next Board 
meeting 

Great 
Organisation 

Constitution - Set a date for a Special 
General Meeting to adopt the Constitution. 

AK, MD Date is Monday 
21 November, 
by ZOOM 

Great 
Organisation 

ASC Strategic Plan AK Agenda item 4.7 

Great 
Organisation 

Nomination to the IOF Foot Commission -  
Nominate BW for appointment to the IOF 
Foot Commission  

AK Done. IOF 
Council meets 
11 November 

Great 
Organisation 

Update OA Operational Manual -  
Develop a proposal for undertaking the 
update  

MD November 
Board meeting  
 

New Matters or Not Covered in Action List 

2. Great Organisation 

Office 

2.1 General Manager Report (INF) No report from AK due to personal leave taken. AK has now 

resumed duties and plans to make up the time. 

Governance 

2.2. 2021 Annual Report – SportAus deadline Oct 30 (DISC) 

MD noted that completion is now urgent and asked again for the following information which is 

needed for completion (Actions) 

• Finance Report summary (RM) 

• Check of Participation figures required. (AK) 

• Media and Communications Report– digital and social media data (MD) 

• Participation and Development Funding Report (AK and AL) 

 

2.3 SportAus – 2022-2023 Grants Implementation (DEC)     AK 
▪ Coaching for Everyone.  AK outlined a concept of Level 0 coaching where 

“experienced orienteers” with WWC would be accredited to provide personal 
instruction to (mainly) new orienteers, at a local or club level. 

 
▪ Develop and Initiate Implementation of National Participation Plan. Not 

discussed. 
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▪ E-learning, for coaching and other purposes.  A proposal was tabled for e-
learning to be delivered by the Australian Sport Learning Centre (ASLC), part of 
Sport Australia. Brodie Nankervis and the project steering group have worked 
extensively with SportAus to refine the scope and pricing structure, and they 
now agree that the ASLC is the most appropriate option for OA. Discussion 
ensued on whether OA has the resources to generate content, and possible uses 
for other learning. This project is eligible for Sport Australian grant funding. 
Motion: that OA agrees to sign onto the ASLC platform for e-Learning, initially 
for coaching. Moved: MD,  seconded CH.  Passed 

 
▪ Learn to Orienteer. OA through the AK will investigate the existing project of 

this name by Orienteering Victoria. 
 

▪ Project Admin. This project is intended to cover Jim Mackay’s OA work. 
 

2.4  2022 OA workshop dates (DEC)      MD 

Agreed:  Monday 21 November Governance (following the OA SGM) 

 Monday 28 November High Performance 

 Monday 5 December Development 

 Monday 12 December Participation 

 

Finance 
2.6 Income and Expenditure report year to date – update (INF) 

Finance Director RM tabled an up-to-date Profit & Loss statement in a revised one-page format. MD 
congratulated RM for his work on updating the accounts and preparing the new format, which was 
very clear and concise. 

The P&L shows that OA remains on track for a projected loss of about $59k this year. OA has current 
cash reserves which can cover this loss, but it is clearly not sustainable. MD proposed that the 
budget needs to be returned to balance over a period of 3 years, this will require some hard 
decisions and consultation is needed with the States as much of OA’s income is derived from State 
memberships and events.  Action: RM to prepare a draft discussion paper for the next Board 
meeting. 

National Integrity Framework 
2.7 Annual Statement of Compliance Child Safety, due Monday 31 October 2022  (INF) AK to 
complete in conjunction with Andrew Shipton (AS) (Action) 

3. Great Events 

3.1 Controller Accreditation Framework and Curricula Review - update (INF) 

CS reported that the documents had been checked and are ready for Board approval at the next 
meeting. The approved documents will likely be uploaded to the ASLC e-learning platform – see 2.3 
above. MD asked that the Minutes record the Board’s thanks to CS and his team for this work. 

AS noted that Level 1 Controller workshops are scheduled in several states, and Level 3 workshops 
will be held in NSW (November) and WA in the leadup to future national events. 
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3.2 Hosting of future IOF events by 2030 

MD led a discussion on how OA could build on the goodwill generated by the Commonwealth Games 

bid process. BT commented that Australia’s best chance would be to bid for a future Sprint WOC in 

say, 2028 or 2030. Agreed to form a Working Group to progress this idea; MD, CH, TdH and AS all 

self-nominated for this project. 

3.3 2023 National League status – update 

AS reported that the National League schedule has been finalised for the first half of 2023. 

The Board then discussed the recent Australian Championships (and School Championships), noting 

that unlike the Schools teams there was a focus on individuals rather than a visible State or other 

team presence. Proposed that a team competition be investigated for future AC carnivals, possibly 

called a “Spring Cup” or similar as a counterpoint to the NOL which now occurs early in the year. This 

would also serve as an aspiration for Aus Schools competitors. The HPMG to develop a proposal to 

bring to the Board. 

3.4 2023 Oceania: ANZ Challenge and ANZ Test Match 

Action: AK to follow up with Orienteering NZ re age classes for Oceania 2023 in Tasmania. 

3.5 2023 IOF Oceania Agreement (INF) 

The agreement has been signed by AK. 

3.6 2023 World Ranking Events Status (INF) 

AS reported that all written applications for 2023 had been submitted, but in some cases the Event 

Adviser positions are yet to be filled. 

 

4. Great Relationships 

4.1 New OA brand identity or logo update – paper (INF) 

MD described the call for submissions which had been launched at the AUS Champs and publicised 
in the OA e-Bulletin. Submissions will close on 25 October. 

4.2 Redevelopment of the OA website 

CS reported no progress, due to the pressure of other business and waiting on development of new 
OA branding. 

4.3 Improve Eventor usability - update 

CS reported that he is looking at comments provided by the states. 

4.4 Review the future of the ‘Australian Orienteer’ 

MD spoke to a paper that he has circulated, summarising the survey results. Results were as 
expected, the main readership is older and deeply engaged in the sport. Both digital and hard copy 
version are supported by different groups. He also advised that there is some interest in the Editor 
position. 

4.5 AIS Sport Volunteer of the Year Award  
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AL tabled a paper from the AIS and asked if OA wants to put forward a nomination. Action:  AK to 
forward the call for nominations to all States. 

 

4.6 Rob Plowright Course Setting Award proposal  

The Board agreed to support this proposal by CH, and there was discussion about various 
approaches and formats that could be used. Noted that ONSW has had a NSW Course-setting award 
for many years. To be investigated further. 

4.7 ASC Strategic Vision (INF) 

AK has circulated the ASC’s new Strategic Vision for a “Green and Gold Decade” leading up to the 
2032 Olympics. 

5. Great Opportunities 

5.1 Whiteside Bequest Committee and Grant Application Process 

MD tabled two papers – Terms of Reference for the Whiteside Bequest Committee, and the Grant 
Request form. He noted that the Grant Request Form could also be used for wider projects which 
will result in greater participation in, and enjoyment of, Australian Championships Carnivals. There 
was discussion about the quantum of grants and how this should be publicised. CH asked for an 
amendment to the Request Form to accommodate “exceptional projects of an enduring nature” 
which still fitted within the overall grant criteria. AL also requested a minor adjustment to the 
wording of the Request Form 

Motion: that the Board accepts the two papers as amended.  Moved MD, Seconded CS. Passed. 

Actions: 1.  State Associations to be informed of the above (AK) 

2. The Investment Committee to be convened to consider the availability of Bequest funds for 2023 
(MD/RM) 

5.2 Membership Project 

There was no update from the project leader Phil Walker 

6. Great Performances 

6.1 Implementation of OA Coaching framework – coach education update 

CH advised that a meeting had been held in late September. 

7. General Business 

7.1 Dates were agreed for an informal OA Board face-to-face meeting, likely to be at Sydney Olympic 
Park, and other associated activities. 

 Sunday 20 November 2022, from 08.30   OA Board face-to-face meeting. 

 Saturday 19 November 2022. Level 3 Controller workshop (already scheduled). 

Action: AK to arrange meeting room(s) through the ONSW GM. 

Monday 21 November is the date of the OA Special General Meeting to consider adopting the new 

OA Constitution, to be held by ZOOM. 
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7.2 AL informed the Board that he wishes to retire from the position of OA Secretary.  RM asked for 

the Minutes to record a vote of thanks to Andrew for his very thorough work and long service to the 

sprot over a period of 50 years! 

7.3  The Board thanked the Organisers and all involved with the successful 2022 Australian 

Championships and Australian Schools Championships recently held in Victoria. It was noted that the 

Carnival was held in very trying weather conditions, requiring frequent adjustments to plans. TdH 

said that his analysis showed very strong attendance and participation with over 1300 unique entries 

and more than 5000 individual starts. 

8. Planned Absences 

MD – October 28 to November 17 

RS – November 17 to 29, this includes the SGM 

9. Next Board Meeting 

8.00pm (AEST) Monday, 7 November 2022 to accommodate time difference for QLD Board members 

Meeting ended: 10:40 pm 

 

Action List from 10 October 2022 OA Board Meeting 

Heading Action Who When 

Governance Provide information which is needed for 
completion of the Annual Report, item 2.2 

RM, AK, MD and 
AL 

SportAus 
Deadline 30 
October 

Finance Prepare a draft discussion paper on how to 
restore OA’s budget over the next 3 years 

RM Next Board 
meeting 

National Integrity 
Framework 

Complete the Annual Statement of 
Compliance Child Safety 

AK and AS 31 October 

Great events Form a Working Group to progress the 
plan to bid for a future Sprint WOC 

MD, CH, TdH 
and AS 

 

Great events Follow up with Orienteering NZ re age 
classes for Oceania 2023 in Tasmania 

AK  

Great events Investigate the establishment of a team’s 
competition for elites for Aust 
Championships carnival. 

HPMG  

Great 
Relationships 

Forward the call for AIS Sport Volunteer of 
the Year Award nominations to all States 

AK  

Moira Whiteside 
Bequest 

1. Inform State Associations of the 
Board’s decisions 

AK 
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2. Convene the Investment Committee to 
consider 2023 funding 

MD/RM 

General Business Arrange meeting room(s) through the 
ONSW GM 

AK 31 October 

 


